DOCUMENT RESUME

- ED 225 888 SO 014 450
AUTHOR DiMaggio, Paul; And Others -
TITLE The American Arts Audience: Its Study and Its
Character.
INSTITUTION Center for the Study of Public Policy, Cambridge,
Mass. , i
SPONS AGENCY National Endowment for the Arts, Washington, D.C.
PUB DATE Nov 77
- NOTE 237p.; Some pages may be marginally legible.
] PUB TYPE Reports - Research/Technical (143) )
EDRS PRICE MF01/PC10 Plus Postage. :
DESCRIPTORS Arts Centers; *Audiences; Educational Background;

Employment Level; Experimenter Characteristics; *Fine
Arts: Income; *Participant Characteristics;
Researchers; *Research Methodology; *Research
Utilization; Sex; Social Science Research; Theater
Arts; Use Studies; Visual Arts

ABSTRACT ’
: Characteristics of the arts public, the quality and

impact of arts audience research, and factors affecting research
utilization are reported. Data were obtained from research literature
searches and from over 600 questicnnaire responses from museunms,
performing arts institutions, arts councils, and other organizations;
directors of 86 recent audience studies; and interviews with
directors and users of 25 audience studies. Findings conceraﬁng the
nature of the arts public were that median educational attainment of
arts audiences was very high. Also, professionals constituted 56
percent of employed persons in the average audience, median incomes
were $19,000, and minorities were underrepresented. In regard to
determinants of the quality of research methodology and its utility
to managers, both level of funding and profession of investigator
were related to high quality research, Experienced in-house
researchers produced more useful research than outsiders or
inexperienced in-house investigators. Pertaining to the impact of
organizational factors on research usefulness, audience studies had
powerful effects when their findings confirmed the theories of arts
managers, when an influential person within the institution actively
sought implementation, and when researchers were involved in staff

deliberations. (KC)

***********************************************************************

* Reproductions supplied by EDRS are the best that can be made *

* from the original document. *
***********************************************************************




ED225888

S

—————

(— o o e~

(—

ERIC

Aruitoxt provided by Eic:

si o 45

Paul DiMaggio

‘L)Wﬁ—o\ ]
Sepemoee—iy

» 1977

U.S. DEPARTMENT OF EDUCATION
NATIONAL INSTITUTE OF EDUCATION
£DUCATIONAL RESOURCES INFORMATION

CENTER (ERIC}
This dotument has been reproduced a8s

receved from the person of orgamzation
onginating 1N
Mumr’chanqu have been made 1o improve

reproduttion quahty

Points of view or opmions stated in this docu

.
. muens do not necessanly represent official NIE
positon of pohicy
N -
THs AMERICAL ARTS AUDIENCE:
ITS STUDY AND ITS CHARACTER
Michael Useen Pauwla Brown

Center for the Study of Public rfolicy .

123 Mt, Auburn Street

Cambridge, Massachusetts 02138
FILE COFY, PLEASE RETURK I03
}

Research Ti-ision

Nationnl Iradcmrsnt for the Arts

4

Yashington, D.C. 20508




]

-
u
(91
(5
B
195

{ The purpose of our reseercn was tworold, to sumrarize svailabdle
in“ormation on the compositicn of the Americen public Ior museums and the
i live performing arts and to assess the technical quality and the utility ’

of studies of arts audiences. Inrormation was gathered from three major

’

. /
( sources., First, a collecticn of materials Zrom 270 studies of nmuseum

risitors and performing-arts audiences was compiled from en intensive

p———

search of libraries, indexes, and bitliographies and Irom over 600 responses

t0 an inguiry mailed to more than 1200 auseums, performing-4rss institutioens,

r\-—-‘\

arts councils, and other organizaticns involved ia the arts. Secend, &ir-

[}

‘ . s - :
ectors of 110 recent audience studies, reports of which were received by

January 1, 1977, were mailed an extensive swrvey. The survey forms, returned

L vy 86 study directors, obtained information on study-director background,

t S * characteristics of the organization conducting the study, information about
‘l ) the relationship between tke conducting and subject orgenizations, researcn
L retkodology, and managerial applications of research results. [finally,

. intensive interviews were conducted with directors and users oY twenly-
~ive audience studies, selected on the basis of recency, region, and repre-
sentativeness of the -range of institutions studied and type of research

undertaken. Tlhese interviews yielded data on research applications, the

purposes for which studies were undertaken, the manrcer in whichk research

sindings entered the decision-making process, and factors <acilitating

!_ and impeding the use of research in managexment and policy meking.

- b

Chapter Two summarizes the findings of the full set oT studies wish

e ' T
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regard to the demograpric coxmposition of tk2 eudiences studied and several
related issues. The studies from which findings were cdrawn included data
on visitors to art, nistory, science, and other museums, and audiences for
theater, classical music, opera, ballet, and dance. Institutions whose
audiences were surveyed ranged widely in size, function, and location.
Nonetheless, they by no means represent a stratified sample of American
puseuwzns end live performing-erts organizations. In particular, audiences
for ethnic music, Jjezz, and other populer art forms (es well as audiences

for broadcast arts programs) are noi included.

Secause different scudies asked different questions andé used diver-

gent schemes for categorizing responses, demparability was established
for categorical variables (gender, educaticnal attainment, cccupation, ax}d
race) by *abulating percentages of respondents in those categories used in
the greatest number of studies. For continuous variables (ege and income ),
comparability was establislied by calcwlating median figures for each audi-
ence studied. Our findings about the compositicn of the audlences for
vhich reports were available are as follows:

Gender. The percentsge of men and women in the audiences surveyed

varied, but did not differ greatly from the population at largze. The

median male percentage was 46 percent for museums and U3 peruent for tke

—

" performing arts (compered to L9 percent for the population as a whole).

Azong the different art forms, audiences for ballet and dance were the

zost heavily female (60 percent) and visitors to science and history museums

were the most preponderantly male (53 percent).

gze, The median age for rerforming-arts audiences was thirty-five,

at—
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and for musewms it was thirty-one. Tre median age Zor <he United 3tatés'

i populaticn as a whole is twenty-eight; Jor Americans aged sixteen or older,

- it is rforty. Among the art forms, ballet and theater audiences were ycungest
l and opera and symphony audiences oldest. Children were well represented
{ among science- and history-museum visitors,.but largely ebsent f{rom other
audiences. .
! fducational attainmert. Educational attainrent appears to be the o
\

individual characteristic most closely related to attendance at useums

and live performing-arts events. Although audiences varied censiderably,

1
medisn educstional attainment was in most cases wvery high relative to the

' -

sopulation at large. The median percentage with graduate <raining was 30;
/”/
wish a four-yeer college degree, 54 percent {as oprosed to l+ rercent

o ———

of American sdults); with no scheoling teyond highk school, 22 percent
(U.S. adults, Tb4 percent); and without & nigh-school diploma only 5 percent
{cempared to 38 percent of all adult Americans)., Median education was

aighar for performing-arts audiences than for museuz visitors, nigher for

— r—

vallet and dance than for thester, and highsr for art museums then for

science and history nuseuns.

e

Occupation. Among the most striking findings were the high median Dpercentages

of professionals in the audiences surveyed relative to their share of the

—

employed civilisn work force and the rarity of blue—collar workers among
[_ attenders surveyed in art museums and the performing arts. Professionals .

ccnstituzed 56 percent of employed persons in the average audience but only 3

(—

ercent of the 2mployed civilian work force. YVisitors to science and 2istory museums
were lesg likely to have professicnel occupations than the attenders of art nuseums

or any of the performing-arts categories. Blue-cclilar workers ccnstituted Y percent

"ERIC : g
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5% employed persons in the median audience, as cpposed to 34 percent of the employ=d

civilian work force. Blue-collar workers were found in museums other than [-
art museums in substentially greater numbers than in audiences for zthe (
verforming arts or awmong visitors to ari museums. Students were present
in all sudience groups- in disproportionately high numbers; menagers parti- ’
ipated in audiences in proportions greater than their share of the popu- -
lation; and clerical/seles workers, homemakers, and the retired end unem~ i
ployed were slightly underrepresented relative to their share of the popu-
Income. Medien incomes were adjusted for infzaticn to constant mid-
1976 dollers. The median inccme for performing-erts audiences was 8ppProX-
imately $19,000, or about $4000 more then the United States! average.
Median incomes ranged greatly from sudience to audience, although almost
all were above the national average. Median incomes were somewhat higher

for opera, and lower for university and outdoor theatrical producticns.

Median inccomes for museums were about $17,0C0, with visitor incomes for

¢ {
science and history museuas considerably lower than for art museums.

Race and etbniecity, The paucity of information collected on race and

ethnicily and the absence of studies of gudiences for predominantly ethnic

events makes generalization hazardous. Minorities participated in the -

——

relstively few audiences for which data were available at rates consistently

(—-

lower then their share of relevant metropolitan populations. Relatively

1
Zow representation in these audiences may have been due in large part to the !
L. . . . ! —
fact thet, compered to white Americans, minority-group members, on ke
average, are younger, nave less education eand loweghinccmes, and I
—
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are less likely to work in prorfessional occupations.

An analysis of treads in audieace composition failed to find sizni-

ficant changes over time. It is possitle that change tas occwred dut
was indiscernible because of the relativély few pre-1G70 studies available
and because of extensive variation among study procedures.

An analyéis of frequent and infrequent attenders found that frequent
attenders reported themselves o e more well educated and of higher income
+ran less frequent attenders, byc similar in gender and age. Wizh the'
exception of inteasive thkeater-goers, Lteavy attenders in one live perform~-
ing-art form participate intensively in others as well. An exsminatvion of
aconopic-impact studies indicsated that, while definitive methddologies
have not yet been developed, the amcunts sSpent on incidentals by performing-
arts attenders vary greatly but apprear to have substantial azggregate erfects.,
Finally, a review of attitude studies indicated widespread public support
“or the general principle of governmens aid to the arts, but with support
for subventions to specific kiads of arts inszitutions varying considerably.

Chapter Tiree prgvides an analysis of the determinants of research
zethodological quality and utility to zanagers. Study reports and data
“rom the questionnaires returmed by study directors were used to rate the

technical quality of each of eighty-six studies. Multiple-regression

analysis was used to determine the effects on quality of relevant study
craracteristics (level of funding, investigator's profession, type of
orgenizaticn conducting the research, pricr researxrch experience, and
whether the study was in-house or done DY an outsider’. ‘When tke impact

of each ractor was ussessed with all ocheEs held ceanstant, level cf Sunding

croved 27 greatest importance, with investigator profession also signi-




ficently reiated to quality, In general, more expensive studies were cof 1—
bigher technicel quality, as were those directed by social scientists,

Otber professional researchers, and marketing specialists, as opposed to

i

. arts managers. Together these variables explained more then 63 percen:

e ey

of the total variation in quality among the studies assessed. Scales

rating each study's utility were then developed from directors' reports. ’ -

Analysis -showed no relationship between the technicel quality of studies '

AY

l N : . P
and tkeir usefulness to managers and policy mekers. The cqaly factor with ( \
enced in-house researchers produced more useful research then that by {

outsiders or by inexperienced in-nouse investigators. Nonetheless, in

contrast to the 63 percent of the variation explained in technical juality, l

less than 10 percent of study utility was predictable from the variables

PR
1

assessed. {

|
|

|

|

|

any significent impact was an interaction between two varisbles: experi- \
Chapter Four draws on forty-two interviews of users and directors of L_

tventy-five audience studies to explain the impact of organizational factors

cn research usefulness and, in.,particular, to understand the surprising

v

lack of relationsnip between techaical quality and utility. In contrast to

the conventional viewpoint on applied research, which suggests that institu-

gerial decisions, it was found that audience studies were undertaken for broadly

3

!
tions undertske research to obtain information needed to make specific mana- \_

political reasons, because an opportunity for relatively cost-free research

\
*

presented itself, or because of diffuse and general concern about one or I

more areas of management. Also in conirast to the conventional viewpoint,

ERIC
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researgh was found to enter into decision making in ways that were zarginal ’
and indirect. Study findings were margin in that they were used against

a complex bacikground of previously acguired knowledge and neliefs; decisions
involved n;; only rational data-based calculaticns but also ckoices among
corpeting values and priorities; and research was often relévant to mar—
ginal problems. Tke input of research s indirect and difficult for
intervﬁéuees to assess precisely because study findings were less often

used to solve problems than to catalyze action in 2 proacd managerial area,
+0 symtolize commitments to particular 2riorities or concerns, or <0
identi’y oroblems as they arcse.

‘onetheless, audience studies were found tc be highly useful to zana~
gers. For the twenty-five studies assessed, seventy-seven applicaticns or
outcomes were mentioned, of which two thirds were primarily instrumental
and cne third principally related to internal or external politics. The
greatest number of applicaticas (29 percent) were Zor physicsl planning,
followed by internal politics (22 percent), marketing (20 percent), legitimizirg
research or defining research needs (12 percent), external polizics (12 percent),
and trogram or exhibit-content planning (& percent).

In general, audience studies had powerrul erffects when thelir fiadings

confirmed the suspicions of arts menagers; when an influential person within

- ———— - - o —

the institution actively sought implementation; when the authority of

outside researchers lent legitimacy to their findings; end vhen researchers .
-ere irvolved on a sustained basis in staff deliverations. Studies failed

~0 maXe an impact when there was hizh staif turmover; when influential

individuals were hostile or indifferent to the research; when crganizaticns

Tackel the resources <o use the findings; and when study reportis wers con-
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fusing or perceived as trivial or inconclusive.

Little concern was evinced for research techmical quality., While the
lack of connecticn petween teckhical quality and utility <o sore extent
reflects a lack of training end experience in research methodology, <the
willingness of arts panagers to use the findings ¢f research thet does not
meat conventional technical standards is in la}ge pert a rational resyponse
to three aspects of %he environment in which arts organizations function.
Tirst, most arts organizations have too little time, money, or experience
T0 undertake or sponsor high-quelity research; second, most arzs orgatiza-
tlons have virtually no systema\ic informetion about the compositicn, atii-
tudes, or habits of their audie?ces, so that any incremernt in knowledge can
be valusble; Linally, lack of cbncern with tecknical quality reflects s
recognition of the wey in whicﬁ research findings enter %0 the decision
orocess——as marginal, indirect, reinforcing, suggestive, expressive, or
symbolic inputs that depend little on the precise technical methods employed.

The report's concluding chapter provides a trief agenda for research,
describing some of the gaps in our knowledge about arts audiences and

suggesting approackes for filling then.

— o

—
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CUAPTER 1: THTRODUCTION

/

’

Writing in tbe 1860s, the American actress, author, and feminist
Olive Logan revealed that, even then, speculation about the audience was
among the theater world's favorite pastimes:

To the general play-goer, it is presumed that the most
interesting part of a theatre is behind the scenes. To
actors and actresses, naturally enough, the chief inter-
est lies with the audience—Before the Footlights.... I
never tired of studying the many-headed animal——the
Audience. I love to take it up in its different elerents,
and ponder it—locking out from a cozy corner in a stage-
bex, myself unobserved. (Logan, 1871]

tut while artists have long been aware of their public's importance,
the transformation of such curicsities as Ms. Logan's into questionnaires,

1

research designs, and observation schedules is a relatively recent phen-
omenon. )
though researcz on the arts audience dates back to the museum
visitor studies of Robinson and his colleagues in the 1920s (Robinson,
1930) and surveys of audiences for Federal Theater Project performances
in the 1930s, research appears to have been undertaken on e g;and scale
ofly in the last decade or two. Beginning with the museum studies of
de Borhegyl, Hanson and their colleagues (1968) and Abbéykjhd Cameron
(1959, 1960) in the 1950s and the performing-arts surveys of Baumol ané
. ;
Zowen (1966) in the 1960s, gathering information about au7iences has

experienced a resurgence in museums and performing-arts instituticns to

the point where such research has become, if by no means universal, at
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audience surveys withirn the previous five years. Of €12 ertvs organiza- l’
tions responding to our own ingquiry, 27 pzrcent nad undertéken suck

studies in recent memory, and many others were preparing to do so. The
degree of interest in audiences was expressed to us most graphically in the -
generous cooperation we réceived throughout this project's course irom

overworked and questionnaire-weary individuals in theaters, museuns, orch-

estras, end other arts institutions; ahd by the surprising nupber of arts
managers who sought advice on specific’ aspects of audience-study design z

or execution.

3

he purpose of this report is twofold. First, we have gathered
together research on the ccmposition, attitudes, and preferences of arts
audiences and have attempted to synthesize from the findings a compre=

hensive description of selected features of the American arts public. In

doigg so, we collected reports, questionnaires, and other materials from
more than two-hundred and fifty research projects.

The second aim hes been to assess the quality and utility of the

audience research that arts organizations have performed and spensored.

Research on education, health care, and many other areas of public policy

(=

has been evaluated in the past. But this report represents the first

—

research evaluation in this area, and one of the first to study explicitly

both how well research has been carried out by social-scientific standards

. ) 7
and how useful it has been to the organizations on whose behalf it was

4

I-...—-

‘ - ’
L
{
-2 -
least commonplace. OF more then 600 arts orgenizations responding 1o -
one recent survey (Johnson and Prieve, 1976), 23 percent had conducted )

under<aken.

Gt

-

s
(-
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we ctroceeded as £0llgws.2 Pirst, an exhaustive library seerch was
conducted for published audience studies and an inquify form wes nailed
to over 1,200 museums, performing-arts organizations, art councils, and
otaer orgenizations concerned with the arts. The form recquested inTfor-

mation on, and copies of, any audience reseerch with which the recipient -

\\\‘had been involved or was acquainted., This search eventually yielded

\
matarials on 270 studies.
. . {

'\ Seccnd, a longer survey form wes sent %o the directors of each of
\Q?re than one hundred studies that we had cbuaired by January 1, 1977.
The survey, btased on a review of relevant methcdological materials and
cn more than twe dozen wunstructured interviews with arts admini straco¥s -
end researchers, requested information on the study director and conduct-
*
ing organization, the research budget and funding, research methodology,
and policy applications. Eighty-six directors responded within the
allctted time of approximately three months. .
Finally, structured interviews with forty-two directors and users of
twenty-rfive audiencé studies were conducted in order %o better understand
the purposes of audiencs research and the reasons why some studies yield
core useful findings than others. The research projects selected for
case study represented a cross-section of art forms and study types. ° o

Our findings are reported in three chapﬁérgi Chapter Two presents

a synthesis of data on audience composition reported by the studies in our -4
T

~ R

. - . N . s >N
possession. formation on gender, age, educational att inment, occupatlon\\
income, and race of arts attenders is presented for verious art forms. In

addition, Chapter T+wo presents information on chenges in audience composi- BN

| 25
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tion over time, differences vetween frequent and infrequent attenders,
and the findings of studies of the economic impact of the erts aad public
attitudes towards\government financing of the arts. Chepter Three, based
on the survey of sgydy directors deséribed above, reports the results ol
analysis of the detjrminants of the teconical quality ané the effects of
quality on the poliﬁy utility of audiepce studi: s, And Chapter Epur,
besed on the case—s£udy interviews, describes the reascns that audience
studies are undertaken, £he uses that they serve, the ways in which gﬁey
enter the decision-meking process, and the factors thet facilitate or \\
bamper their use. A final chapter preseats an agenda for further researckh.
I+ should be noted that references are provided in two ways. References to
i
audience studies are indicated in the text by the study number (e.g., #17)
and reported in the list of studies beginning on page 187. Other references
are cited by author énd year of publication and are reported in the biblio-
gra;;y on page 181.

This report may be useful to arts managers and policy mekers in sev-
eral respects. First, in presenting a summary of the central findings of
audience research to date, this report both presents a comprehensive over-
view of audience composition and makes cle%r the limits of the information
now available. \

Second, Chapters Three and Four compare; the res%lts of research
carried out under varying circumstances and llluminate sore of the reasons
that research is widély regarded as less thén satisfactory. While there is

no easy recipe for ensuring that audience research can be both useful and

o“

(3

the highest quality, the material in these chapters\;ndicates the com-

rlexisy of the process that leads to good research and by wnich research

4]

esults find their way into practice. These chapters also provide insights

A
into those aspects of research management about which something can be done.

1y
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)— . 1. Por a brief but illuminating study of marketing research by symphony
orchestras, see Wainwright (1973).
y. 2. Methodological procedures are descrived in detail later.
i 3. This report presents no guidelines for conducting audience studies.,
| For details on how to go about surveying an audience or set of visitors,

see Faumol and Bowen (1966: Appendix IV-1); Cameron and Abbey (1960a, 1960b,
- 1961); Mann (1966); and Newgren (1972). '
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CEAPTER 2: TEE FATURE OF THE ARTS PUZLIC

e

The nature of tke public for the arts in the United States nas Deen
a source of controversy and speculation for much of this country's history.
Alexis de Tocqueville, the liberal French aristocrat who studied American
democracy during the 1830s, noted then that America's Puritan simplicity
and unbounded resources provided more fertile soil for cammerce than for
art. MNonmetheless, he suggested, as ghe frontier closed and the Puritan
legacy was diluted, the natural tendencies of democracy might eventuate
in unprecedented public involvement in the-arts. "Not only will the
number of those who can take an interest in the production of mind be
greater," he wrote, "but the taste for intellectual enjoyment will descend,
step by step, even to those who, in aristocratic societies, seem to nave
neither time nor ability to indulge in them" (Tocqueville, 1956: 162).

If Tocqueville predicted the democrapization of toth the production
and appreciation of art as the United States became more mature, & half
century later Thorstein Veblen, the iconoclastic economist, presented a
zore pessimistic view. Having witnessed the .rise of great fortumes that
Tocqueville had not forseen, Veblen feared that tke arts (as well as most
aspects of culture, learning, and manners) had become the playtlings of
the rich-—baubles and ladges of social standing less respected for their
beauty or intrinsic merit than for their rarity and expense. High culture,
thought Veblen, would remain the vreserve of the wealthy because only
they nad the leisure to attend to it and the power to define what, in

fact, would be considered 'art! (Veblen, 1899).

L
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The opposing verspectives of Tocqueville and Veblen have been echoed
in debates throughout this century. Most recently, some writers hava
discerned a cultural 'boom,' esserting that the arts, while previously
the monopoly of an. elite, have become central to the lives of millions
of Americans. Alvin Toffler, éerhaps the most optimistic spokesmen for
this position, cites the rise of a massive niddle-class constituency for

the arts. Wnile, in earlier yeers, the arts audience was composed of

ct

he European-oriented rich, aliensted intellectuals, and. aspiring artists,

v

nore recently "millions of Americans have been attracted to the arts,
crenging the composition of tke audience profoundly." While not all
1"

Americens are part of the culiure boom, "e major step toward democratliza-

tion has, indeed, been taken." As a result, the "rise of & mass public

for the arts cen, in its way, be compared with the rise of mess literacy
in the eighteenth century in England" (Toffler, 1965: 3%, 51).

Other writers bave taken a less sanguine view. Sociologist B -bert
Gans maintains that high culture remains the preserve of a small circle
of aficionados and a diverse "user-oriented" public that includes ars
patrons,'collectors, highly educated professionals, and business execu-
tives. - But the masses ere still not reached, for in Gans' view high

v

culture continues to serve "a small putlic that prides itself on exclu-

siveness" (Gans, 1974: TT). )
Why have sophisticated critics and enalysts failéd to agree on

whether the art public is mass or elite? Partly, it is a mastter of

definition. Should the term 'ar:t' be restricted to paintings hanging

in major museums, serious theatre, music played © symphony orchestres,
? - -

ané traditional or experimental opera and ballet? r should we also

2

P,




! include ccmmerciel and community theater, jazz, crelts, foreign Jilzs,
and 'pops' orchestras? 3By elite, do we mean the rica and top execuiives,
or dces the elite also encompass the upper-middle-classes and the college-
educated? And does the arts public consist of anyone who mekes an annual
visit to a local art museum, or shouid thke term be restricted to serious
'

consumers of at least one of the traditional art forms? Much of the dis-

agreement about the arts audience cen be attributed to imprecise language

on the pert of the contestants. Yet however the terms are definmed, good
- .
l research on the public for the arts hes teen--and to a great extent, still
I‘ igs~—relatively scarce and inaccessible, difficult to compare, and often

agquivocal in its findings.

‘ Willism Baumol and William Fowen's careful and extensive study of

the audience for the professional performing erts remains the landmark

work in that area. Their assessment indicates that Veblen's insights

2

!- kave generally proven more enduring than those of Tocqueville. On the
muc h-touted cultural -boom of the 1960s they wrote, "evidence of a modest

expansicn in performing arts activity. . .,though by no means negligitle,

is far from universal and can hardly e called a cultural explosion"

l- (1566: 36). Comparing the performing-arts audience to the urban

L population as a whole, !they noted that its members wWere somewhat younger,
far more well-educated, of higher occupational status, and higher income.

1_ Over S5 percent of the men surveyed had done graduate work (as compared

to § percent of the adult urian popula.tio_n as & whole), whiie only 2 to

- 3 percent of employed wales were blue-ccllar workers (es opposed to 60

percens of the urban population ). Frequent attenders were of an even

\LRIC 2, |

3




nigher status than infrequent visitors. 3aumol and Bowen conclude thst
even "if there has been a significant rise in the size of audiences in
recent years, it hes certeirly not yet encampassed the general public....

.

|

)

l

|

|

/ Attempis to reach & wider and more representative audience, to interest

the less educated or the less affluent, have so f;r had limited effects"
(1966: 36).

' Alth-ugh there exists a 50-year-old tradrtion of museum research in
the United States, most research before 1970 was behavicral, ccncerned

n0t with who visitors were but with how.they responded to and learmed

w

from exhitits. The few early non-teravioral studies generslly indicated

that, except for tht greater proportion of children, museum visitors were

n

imilar In most respects to audiences for the performing arts. Eccnomic
and educational profiles look nearly identical. An early study of the
Zoston Museum of Science, for instance, indicated a well educated and
prosperous clientele; a third of the adult visitors were in professional
r technical occupations, and over half were college educated {(#2L6: 2).
Similarly, a 1969 year-long survey of almost 5,000 visitors to the Smith-
sonian Institution found that 48 percent of the adults were professionels,
60 percent had family incomes exceeding $10,000, and 70 percent had some
college education; only 14 percent vere in blue-collar or service occupa-
tions (#26k4), ﬁonethéless, the studies varied in their findings. While
one study found that orly 3 to § percent‘of the 1969 visitors of three
danpatian museums were blue-collar workers, nuseuns in neighboring Brook-

lyn, Yonmkers, and lewark were discovered to attract visitor populations

hat were DPeuween 15 and 30 percent blue collar (#16). And one early

24
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study or the Milwaukee Fublic Museun revealed that visitors were nearly
representative of the American public: o the employed visiters, cnly
a2 tenth were professionals and nearly hal?f wers laborers (#106). Owverall,
the ee;l_y research suggested a bighly affluent visitor population but one
'Tii:h greaber :diversity than that for the performing arts.
Uﬁtil recently, ho?ever, the paucity of available studies made any
generalizaticns hazardoué; only in the past ten yesrs has thers been a

large enough volume of research %o mske feasible efforts to develop gen-—

eral portraits of the arts audience. Literally hundreds of studies have

P

*ou

of %kem have received considerable publicity, most are unpublished and
wmeirculated. Uniil now no attempt has been made to pull together their
findings and develov generalizations about the American arts audience.
Such an effort could answer many questions: How has the audience rfor the
professional performing erts ckanged in the decade since Baumol and EBowen
executed their study? Who gces to museums? Is there one or are there
agny arts audienceg? Who afe the frequent attenders and hcw do they
differ from individuals who go only once? Dces arts attendance result

in economic benefits for neighboring institutions?

To examine these questions we kave collected more than two hundred
and fifty studies of audiences for museums and the live performing arts.
of these studies are of low technical quality: often litile care has been
given to selecting & set of respondents typical of the audience about
which the researchers want to learn; questions are phrased in an imprecise

zanner; or important information arfecting the audience's composition has

been conducted of the public for museums and the live performing arts. Wnile some

Many
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been et out of the Jinal report. 3ut, in the aggregs<e, we hope %0
.
achieve a degree of certainty from the Tuilk of these studies tha3l we
couléd not expect fram one or two alone. If a study of one museum's

-

sudience, for example, tells us that a disproportionate number of visitors

TTare wonmen (or men), we can say nothing about the visitors of other museums.

v

IZ, however, twenty or thirty studies, with differing strengths and faults,

i

report the sarme finding, we-can begin <o generalize with some confidence.
In addressing these is§ues e gre, of course, limited by the focus and
nature of the studies assembled; in this repor:'s concludigé chapter we
shall make some reccrmendations about the sort of research thet is needed
to resolve a number o important questions that currently available siudies
cannot satisfactorily answer.

Zt is critical to note that the issue of audience composition, atti-

tudes, and behavior is not simply acacdemic. Information on audiences is

of wital interest to individuals conceruned with menaging the arts, those

zaking general policy for the arts; end those of the public at large o .
4

whom the arts are important. ’For cne thing, the arts are increasingly

dependent upon public and corporate benefactors for their econ-mic

survival. Such donors may want to kmow Just whom their contributions

are serving. Parﬁé?ularly for publicly funded arts institutions, estab-

-

lishing the nature and breadth of the clientele to whom services are

delivered may be critical to soliciting further support.
: »

-

If, as many hasve suggested, exposure to the arts is both personally

rewarding and a social good, it is important to know how widely the =r:s

-

are being distributed. 3efore implementing efforts to expand the arts
*

-
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avdierce or to develop art programs mdre restonsive to public concerns
and interes;s, it is important to Xnow what'groups are being excluded,
why they do not atitend, and what programs have succasssully attracted
::héﬁx.

Understanding the audience for the arts is also crucial fcr 8 range
of decisions t?at face managers and.policy mekers at every level. Infor-
mation on public attitudes to the arts, the composition of existing
audiences, and the spending habits of arts attenders can Ce used o
establish policies for public and private support. Informatiorn cn
differing habits and preferences Ior performaﬁce tires and ticket prices
can ée used to set schedules and establish admissicn prices. Ana managers
can use information about who attends ana wkhere they find out about
exhibits and performances to target scarce promotional resources.

While the tempo of'audience research hes increased, some arts mana-

?
gers continue to feel that they know their public, that they have an
intuitive grasp of their clientele's nature end needs that renders
research superfluous. What éata there ' is on the question makes these
claims aprear dubious at best. In the course of a study of the public
for the Royal Ontario Museum, Abbey and Cameron {1961) asked the museum
staff to estimate the education and income levels of their visitors. The
gtaff's estimates varied widely from the study's findings: while the

staff estimated that 20 percent of the adult visitors had a college or

vniversit s education, in fact the percentage wWas 41; and while thke staff

ct

put the percentage of adult visitors with incomes in the nighest category
at 10, the actual percentage was 39. IU is our sense from conversations

with individuals in the arts that such discrepancies are not atypical.




In the remainder of this chapter we will use findings from over two
bundred available studies to estimate the composition of the audience Jor
+he arts in the United States. We will begin by looking at what social
scientists call "tasic demographic variables"—age, sex, education, income,
occupaticn, and race--characterizing the arts audience in terms of each,
with special attention to variati;ﬁs among art forms. We shall then turn
our attention to a set of more specific analytic questions that reseerch
has addressed. Has tre audience composition changed over time? Is there
one or are there meny audiences for the aris? What zas been the impact
of the erts on locel economies? And what are fmericans' attitudes towards

’

the arts?
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THE STUDIES

Although audience surveys rave been conducted for years, very little
of the research has been published and many of the studies have been los:
or buried in the institutions that conducted them. The resul?ing lack of
centralized information about the utility, design, or results of audience
research has proved a serious hindrance to every level of arts organization
from the local symphony orchestra to the regional arts council. To help ,
remed& this situation, we attempted to acquire as meny reports of audi-
ence studies as were available. After an initial review of pubiished
audience surveys, we identified three ﬁasic kinds of studies of audiences
“or museums and the live performing arts. These three types of stuﬁiés
were: (1) attender surveys, in which the audience of a specific museurm
or performing-arts organization is surveyed, with questions concentrating

on atten&égg' social or economic characteristics, motivations for atiend-

ance, and related issues; (2) cross-sectional surveys, in which a sample

of a lceal, regional, or national populaticn is surveyed, with questions
focusing on frequency of attendance at museums and/or performing-arts
events, attitudes toward cultural organizatioms and, issues, and the social
and economic characteristics of attenders and nonattenders; (3) impact

studies, in which the impact of & museum exhibit, arts performance, or

other feature of a cultural organization on'an audience is evaluated.
A variety of approaches were developed to obtain as complete as
possible a set of audience studies. We first conducted an extensive bitlio-

graphic search to create a complete list of published studies conducted




-  after 1950. Our review of thirty-five standard indexes and tiblicgraphic !
sources yielded spproximately L5 references to appropriate studies. We

also consulted 12 institutional ilibraries such as those of the Massachu-

‘setts Council for the Arts and the Center for Arts Information in New

——

York City for additional references.

‘ {
Most audience studies, however, have never been published, and in l
. order to acquire the unpublished studies, we directly approached those

organizations that might have been involved in en audience study. We l
compiled s list of over 1200 axrts organizations-—museuns, performing-arts C ’
- - - - - L

; : orgenizations, regional, state, and local arts councils, support organi-
. zations for specific art forms, and foundations involved in funding the l

arts. The museums and performing arts organizations ch our list were
g

.

/
selected from the Art Museum Directory and the liational Directory of

~

"

Civic Centers and Performing Arts Organizations on the basis of size, as

we felt that the larger organizations would be more likely to have con-

{

ducted an audience survey or to know of other'institutions which had.
\ , S

(Inquiries were meiled to all instrumental-music and theatrical organi-

.-

zations reporting budgets of over $100,000, all other performing-arts
organizations with budgets of over $50,000 and all museums reporting
100,000 or more visitors amnually.) To test this assumption, we did, =
however, include 100 smaller museums and performing-arts organizations

\
or our list.

n October, 1976, the director or manager of each organization was .
sent a letter describing this project and a brief form that inquired ’
whether the organization had ever conducted, commissioned, or participated =

L
]
. ~
) todd
Q ‘
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in an sudience survey. If the orgenization had ccnducted a survey,’the
name and a2ddress of the survey's director acd either a copy of the final
report or information on how to pbtain a copy were requested. Complete
conridentiality was offered to those whe raquested it for any meterials
th?t wefe sent to us. Respondents were also asked if they knew of any
cther ihstituxionslthat had condqcted audience surveys. The response
‘rate‘to this inquiry g;yimaxely rose to over 50 percent, after the mail-
i&g of a follow=-up letter and second inquiry form to institutions that
had not yet responded. Those drgaﬁizaﬁions reported by our respondents
to dave done audience studies were contacted by telephone or mail.

In addition to the bibliographic search and zmailed survey, our tWo
major acqﬁisitions efforts, an effort was made to acquire other unpubliished
audience studies by contacting individuals highly involved in aud;ence
research. Finally, queries were placed in eight’arts—related veriodicals

and newsletters (e.g., American Symphony Orchestra League llewsletter,

Musicel America, ¥ew York Times Sunday Boock Revievw), requesting audience

surveys. Thié effort yielded a number of additional audience studies.

The response to this search for audience ébudies was greater than
expected. Our initial‘goal had been to evaluaée all published aﬁd unpub-
lished audience surveys condqcied since 196k, gy the end of the third
month of acquisition, however, we had obtained 160 studies and were 911
receiving new ones. Within nine months of the start of acquisition we had
assembled materials on fore than 250 audience studies.

Certain difficulties were .encountered during the acquisition stage.

Jemarkably few reports of audience studies have teen published, compared
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with research in other areas. Moreover, the majority of studies cbtained
through the library search were museum stucies, reflecting a long tradi~
tion of visitor vehavioral research that is unique to museums. Such {
Jowrmals as Curator and Museum News have published reports of visitor

studies since the 1930s. The non-museum studies reported in the published

licerature tended to be large-scale, large-budget studies of performing-

—

arts audiences or population cross-sections.

tudies received in response to the meiled inquiry varied enormously

in the amomnt of information reported. Some consisted of a questionnaire

with hand-tallied responses while others contained thorough explenations

—rt

of methodology and extensive discussions of results. Despite our expressed

~

terest in studies conducted in earlier years, almost all the studies

e pr——

b

received were conducted after 1970. Approximetely 27 percent of the res-

pondents steted that their organization hed planned, conducted, or sponsored

fr— [e—

a study and 20 percent reported familiarity with othker sudience research.

P

Efforts to follow up references obtained through the mailed inquiry

and bibliographic search met a substantial number of cobstacles. 0Iten, :

people in an institution reported to have conducted an audience study had

[

no recollection of having conducted it or, if they did remember, the survey

report bhad long since been lost. This is due in large part to tke high _
turnover of employees of arts institutions. Often when the person respon-

v

sible for conducting or initiating & study left the institution, so did e
the study. It was frequently necessary to contact nearly every departiment

wvithin an institution before we were ahXe to locate someocne familier with -
surveys ccnducted as recently as twelve months before. Despiife an olfer -

e




- of confidentiality, Jive organizations refused access to their surveys.

It should be noted that we have no way of estimating the number oI suxrveys
y that were never rmeant to come to public atteation; the number of explicit
- refusals received obvibusly underrepresents the actual numbersof deliter-
( ately buried studies.

The difficulties encountered during our search for audience studies,

- ——

however, were negligible compared to the cooperation and generous assis-
i tance received from individuals involved in every area of the arts. The

wnusually high response rate of our mailed inquiry and the unexpectedly
I_ large number of audience studies received beer testimony to the interest

-

in the area of audience research and reflect the need for greater communi-

—

. caticn within the field.

i Nonetheless, it is clear that une institutions whose audiences are
- . B represented in the set of.studies from which we developed the summary
i_ / statistics that follow by no means represent a cross-section of all the
’ nuseums and live performing-arts institutions ir the United States. TFor
[. ‘ one thing, we do not deal at all with audiences for art as transmitted by .
g x troadcasting or mechanical reproduction. (For information on research into the
u
broadcast arts seé Katzman and Wirt, 1977.) Yor do we include data on audi-
1_ ences for Jazz, folk/ethnic music, or the popular arts. Nor can we gener-
{- . alize with complete confidence from the fihdings of the studies obtained
. to the composition of the total population of museun visitors or attenders
1. .of .ivestheater, classical music, opera, dance, and ballet. The studies
_ ‘collﬂcted cover asudisnces Zrom a wide range oT institusions. Surveys of
i i_ attenders and ncnattenders in forty-one states and the District of Columoia
i are inclﬁ&éd, as well as several national cross-sectional studies. 2y ars
L

form, studies include: 74 studies or theater audiences; Lk studies of art-~

e/

Q ‘)
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museur visitors; 23 studies of populstion cross-sections; 32 studies of !
visitors to naturel history, general, enthropology, and other related .
musewns and exhibits; 19 studies of sciénce—museum or science-exnibiz f

visitors; 16 studies of classical-music sudiences; lk studies of those [
attending several kinds of arts institutions; 12 studies of visitors to

history museums; 1l studies of visitors to arts centers;\7 studies of }
opera audiences; and & studies of ballet and dance audiences. (Since calcula~ l
tions for specific variables were based on subsets of these studie< containing L
relevant data, ancé since many studies provided data on more than cne audience {

+ or set of audiences, distributions provided in specific tables in the text of
+his report indicate the actual number of studies cn which eny given finding i

is based,) These studies include surveys of visitors end audiences for 1

oD

nstitutions that cover the full range in size.
Vonetheless, since we attempted to acquire as many studies as we __l-
could, and since nothing is known about the universe of all studies con-
ducted or about the representativeness of institutions that conduct audi-
ence studies in comparison to all museums or live performing-arts insti- ,
tutions, there is undoubtedly some bias in our data. We can only specu-
te as to the extent to which our summary statistics deviate from the
actual composition of American audiences for the live performing arts
and for museums. Although most of the studies eventually received were
from medium and smell institutions, our ingquiries were directed dispro-
portionately at large and medium institutions. Thus, the larger institu- —

+ions are overrepresented in our data, in comparison To the percentage

they represent of all arts institutions, if not in camparison to the per-

———

centage 0f all annual visits and attendance for which 376& account. There

is scme reascn to assume that the larger institutions in the larger cities

ERIC I -
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draw a somewnat more afTluent and well educated public than sealier or
community-besed institutions. On the other nand, since the quality of
studies was so unevefz, since response rates and total nuxbers of respond-
ents varied so greatly, and since necessary data were not available, there
+vas neither a powerful rationale for nor the possibility of mighging
institutions by total attendance in calculating overall audience~composi=
ticn figures. The effact of granting data from small institutions equ;;l
weight with data from major institutions would tend +t0 countervail eany
tendency for the perhaps di sproporticnately high representation of studies
of major institutions to inflate the audience 'percentages in high-status
categories.

The audiences from which data have been drawn mpey be unrepresentative
in several other ways. We do not krow if audiences that are studied'a.re
systematically different from audiences that have not been studied. -Out
of the universe of all audience studies that have been conducted, we could
speculate that we gathered a larger percentage of published than of unpub-
lished studies, of recent than of less recent studies, of studies for
which reports were written than of studies yielding no formal re}_')orts,
of major in~-house or academic studies then of proprietary studies, of
studies of organizations wj.'th relatively low staff turnover than of studies
or organizations with relatively greater staff turnover, and of demographic
and opinion surveys than of exhibit-evaluation or performing-arts-impact
studies. Given the number and diversity of studies from which conclusions
are drawn, we do not thipnk that these factors strongly tias rindings one
7y or the other., Nonetheless, the statistics provided in this chapter must

ve seen as estimates rather than as scientirically rigorous descriptions of the

i 4

public for museums and the live performing arts.
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BASIC DEMOCRAFHICS
— GENDER ' -
It is believed in many qQuarters that the public associates the arts _
with femininity end that this association inhitits many man I{rom attending
the arts. Tre Theatre Communications Group, in a 19 67 report on audience y
development, suggests that theater-going "repudia.tes//for many people the s\ }
all-American, red-blooded image of what is supposed to be 'all-right' for }

/
a nan to ¢o and still pe considered 1g3j-man'" (Theatre Communications

Group, 1967: 31). Conssguently, some believe, arts audiences are dominated oy
woren. Thus, an early study of a symphonic-music audience concluded
that the "sex difference in Symphony interest /z;.nd attendance--more women
than men--is borme out by statistic after statistic, study after study.
/ o
The in-concert survey, tke in-home in‘\:erv'i.ew’s, and hundreds of acedemic
studies irrefutably prove the point." The/ attendance éifference can bte
+raced to an underlying personalizy diffez:ende, according to this study,
for "women have greater esthetic apprecié.tion for music, as they do fg’:
]
art and literature, than men, who place greater emphasis on theoretical, ]
economic, political, and practical-suécess velues" (#6k: 15). Axts
policies have often been shaped in accord with this perception. Aud.;.ence l

development strategies to "de-feminize" the arts have appeared, such as )

Bradley Morison's (1968) effort to move news and publicity of the Guthrie

Theatre from the woman's page to the sports section of Minneapolis news-

.

papers. Similarly, dance companies have occasionally emphasized thelr
performers' athletic prowess in promotional waterials. ) -
Other evidence, however, seemingly contradicts the belief that }

arts audiences are heavily female and that attendance is held to be a

Ju
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teminine activi<y. }In a recent national survey of attitudes towards the
arts, respondents wgre asked i "The arts are too effeminate for most

men to feel comfortable taking part ic them." While 18 percent of the
public agreed with this view, an overwhelming majority—b65 percent—-
rejected it (#7: 34). The public's belief may even have a factual basis,
for Baumoi and Bowen's (1966) survey of the audiences of more than 150
profégsional arts-organization performances revealed that men were in the
majority, composing 52 percent of the average audience.

The true éender compcsition of the arts audience remains a contro-
versial and uhresolvgd question, no doubt in part because studies have
sharply varied in the gender ratios repcrted. Resclution of ihe issue,
therefore, requires systematic assessment of gender ratios across all
studies, and this section reports a summary of the findings of T2 -
audience studies (which constitute all of the studies in our éossession
reporting sex composition). In turning to the statistics reported by
these studies, it is useful to keep two points in mind. TFirst, in some
cases response_bias may significantly skew the observed proportions away
‘*rom the true population proportiocns. The nature and extent of thé bias
depend on the specific variable of interest. In the case of gender,
Baumol and Bowen (1966), for instance, suggest that vhen survey forms are
distributed to couples attending an arts performance, husbands will tend
to assert the "male p;erogative" and complete the questicnnaires them-
selves, thereby inflating the male proportion in tha audience; but Book
and Globerman (1975) have argued the opposite, suggesting that the rale
prerogative in this instance would actually be to delegete the task to

the wife, thereby inflating the female proportion in the sudience. Such

¢
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arguments aside, the true extent of the bias either ey has not yet been
reasured, although one study suggests that a slightly greater tendency {
for men to complete audience questionnaires increases the observed male I‘
propexrtion by L to 7 percent above the true percentage. In this study,

groups entering a museum were approached and asked to volunteer one person ‘ E_
to respond to an :':nterview. In one instance, 54 percent of the volunteers

were men, while only 50 percent of the groups were men; In another case {

(tke Royal Ontario Museum), the respective percentages were 58 and 51 (#121).

f 2 sample is

e

these studies is the presence of sampling errcr. Zven

drawn at random from an audience and response bias is negligible, the

demographic patterns observed in the sample may significantly depaxrt
from those in the full audience population. Samples are rerely precisely L
repre sentative of their populations, though most are closely representative.

The extent of close approximation is highly dependent on the sample size, [
with larger samples producing mcre accurate estimates. This can be illus-

trated by considering the finding that 46 percent of a random sample of

an audience is mele. While it mey appear that males constitutefa minoriiy

of the arts atvenders, if the sample size is 100 we are only 9%.percent
certain that the true percentage lies within 10 points of the observed
figure (i.e., be“ween 36 and 56 percent). However, were the sample size

1,000, tke 95 percent confidence range would be reduced to 3 points on _

. either side cf L3 percent, and increasing the size to 10,000 would further

decrease the range to 1l point (45 to 47 percent). Thus, were the sample

small, it would be risky tc conclude that males are in the minority, but

[—

L
The second point t{o keep in mind when interpreting the resuliis of

|

|

!

|
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such & conciusion would be appropriate if the sample were very large.

The samples of the studies ~onsidered here range “rom under 1C0 to over
10,000 respcndents; the madian size is epproximately 500, The SYS-percent
sonidence interval for samples of 500 is L points above and below the
observed percentage. With studies of this scope, then, if L0 percent

of thg resppndénts are male we can be nearly certain that males are indeed
a minority of the audience: but if 48 percént are male, such a conclusion
cannot be drawn with great ccnfidence.

Many of tke 72 studies containing informetion cn sex composition

1
)

reported results ror separate times and performances, and consequently
data ware available on.1l2 distinct audiences (67 in the performing arts
and 45 for musgpms).' @he median percentage of men reported in the studies
is displayed ig}mgble 2.1. Wnile the percentage of men in the U.S. popu-
lation is 49, the\yedian percentage of men observed in the museum studies
wvas hé, and in tbe'§Frforming arts the percentage was 43. Though it is
evident that women pé{ticipate in arts audiences in proportions greater
than their share of the public as a whole, the extent is very modest.
Moreover, the gender ratio varied extensively from audience to audience;
the male percentage ranged from 30 to 71 percent in the case of museums
and from 31 to 58 percent for the performing arts. Men out-numtered
women in & quarter of the performing-erts studies and two-fifths of the
museum visitor surveys. We have been unable to identify the factors trat
account for the striking‘gagngffeen the aversge male percentage reported
in the performing arts studies shrveyed here (43 percent) and the average

=ale percentage (52 percent) found in the perlorming arts surveys conducted




s
- Table 2.1
Percentage Men in-Audience Studies, by Art Form
= B g e Total
Art Form Medlan i Percentage Number of studies within perceuntage range no. of
. Percentage Range 27-32 32-37 371-42 42-47 47-52 52-5] 571-62 62172 '
’ studies
All muscuns 46.0% 30-71% 2 3 8 13 10 5 4 4 45
Art museums 43.0 30-59 2 3 8§ - 10 6 1 30
History museums 48.5 44-53 2 1 1 4
Scicnce museums 52.0 43~-71 1 3 4 3 11
All perform. arts 42.5 31-58 1 15 14 21 6 8 2 67
Ballet and dance 40.0 31-50 1 5 3 2 2 13
Theater 42.5 32-58 8 7 11 3 31 33
Orchestra hh.5 33-54 2 3 b 1 2 12
Opera 46.1 41-58 1 4 K} 1 9
7
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ty 3aumol and Bowen (1966). .
~we Tedian sex composition also varied among the art forms. Ars
musewms 4isproportiocnately drew wozen (57 percent of their visitors on

sverage), ¥hile aistory museums attracted equal representation o2 beil

sexes and science museums were slightly favored by men {52 percent o

.

the strongest female au’ience (60 .percent on average), and opera drewv -

[%

the largest proportion of males, though men still did not constitute a

v

m jority (46 percent). Even within these ert forms, the sex composiztion -

oL

[ the A.sitors). Within the performing arts, ballet and dance acquired
- o
varied widely; opera audiences, for instance, ranged from three-Iifths

men to three-fifths woren, and art museum visitors varied from three-

( £ifths men to two-thirds women.
Q

\ Clearly, then, ther= was a slight overall tendency for women to out-

L- number men in arts audiences, thougnh this did not hold for nistory and

scisnce museum visitors, It is equally cleer, however, that the sex

~atio varied enormously around these central tendencies. Tre median

el o . .
Door rredictors of actual audience composition.

L

L Sigures represent st:a@:;',sticawen'dencies and in most cases they are

L Although a fraction of the wide variation observed in audience
gender ratios is undoubtedly due to sampling fluctugtion and to the use

I_ of nonprubability sampling tecilniques (which can introduce systematic

L bias), a substantial part of the variation stems f{rom factors that

- differentially affect the likelihood of men and women attending the arts.

\ Perhaps of greatest signiricence is whether =ne wvisiting or pericrmance

. <:ze i3 dwing a workday. Weekday times are obviously unatiractive Jor

.

=03t wrking pveovle, and the labor-Iorce rarticipazicn rate of zen I3
Py - ¥ - X
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epproximetely twice that of womén (fewer than nalf of age—eligible women

are employed). This time factor may account for as much as 10 percent or

rore of the variation in sex composition. A study of visitors Lo New York's

\
Natursel History Museum found that 52 percent of the weekday visi?ors were’

men, contresting with 59 percent on Saturdays (#203). Anotber inquiry

revealed that while men and women were egually represented on Sundays

anmcng museum visitors in the New York metropolitan region, the composition

B

snifted to 52 percent women on Thursdays (#16). Sizmilarly studies of per-

forming-arts audiences in the states of New York end Weshington found that

A

oportiocn of men in tke audience fluctuated by 10 percent depending
or the time of the perforiance (#73; #63).

‘e content of the performance or exhibit may also differentially
ettract zen and women. For instance, the proportion of men in tkhe week-
end audience cf different'producticns of the Joffrey Ballet ranged from

o bl percent (#94). And a study of the visitors of the Chicago Art

(a)
ct

3
Institute discovered that 10 percent more women attended during a week
in which a special Monet exkibit was on temporary display than during
ree other weeks (#135). TFactors associated with geographic region may
also influence the sex composition. Thus, 51 percent of the New York
City perforning arts audience is women, 53 percent of the New York state
audience is women, and 62 percent of the Washington state attenders are

wemen. However, the regional factors accounting for this veriation

bave not yet been identified (#73; #63).

—— —_— ———
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The age composition of tke audisnce for the arts has interestéd arts
administrators for a numper of reasons. A profile of the age of the audéi~
enge, of course, can belp direct audience development efforts towards cye
age group or another. Recently, for instance, thére has also been a grow-
ing movemeht“to make the arts more accessible to older Americans by = ir-
ing transportation, special ticket discounts. and arranging special perfor-
zmance times (thﬁson and Prieve, 1976). It is also believed that a young
attender may grow up to bte an old attender and, wnile the link between
atféndance in one's youth and in cne's prime has not vet teen fully des—
cri;ed, arts managers often view a young audience with an optimistic eye
to the future. The age composition of the audience also raises other
.interesting i? more academic questicns. Is culture an acquired'taste?
Does the age cogposition of the audisnce differ from that of the genéral
population? On the la.'tter guestion, most observers believe the .a‘if:‘er-
ence is small. Johnson and Prieve (1976), for. instance, asked 605 arts
administrators whether they thought that the age breekdown of their audi-
ence was roughly equivalent to that of the cemmunity: ©0 bercent said

]
yes, wnile 18 percént Telt their audience was younger and 16 percent felt

it was older. '
™o factors should be kept in mind when examining the age data.
Tirst, some of the studies in our possession restricted their sudbject
popuiation to tloce individuals over a cer-ain age., Ten &I the rordy
zuseun studies only surveyed the over sixteen visizor population and eight

’
:neluded only those who were over ien yeears of age, Lixevise, nina 01
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<he performing-arts studies restricced their semple to those over sixteen .
and seven studies .limited their sample to audience members over ten years

of sge. To examine whether tgls restriction made any systematic éiffer-

- .

. ~

P -

———

bty the studies that did restrict their sample with those that did not.

. - ¢ - I3
Swrprisingly, there wers no systematic differences. Several factors may
. |
. £ " . ‘

w3
2

account for this. irst, mahy of the studies may actually have limited
; *

theirr sample population but not stated so in the report. Also, it is i
possible that study procedures were frequently biased against the very

. Y

|
|
\
\
|
|
|
|
|
|
\
|
|
|
C . . - . . |
ence in the resultis of the sﬁuazes, we compared the medisn ages reported )
|
young because of the difficuvlties of obtaining reliable dava from them. *

Another possibilicy is that the under-sixteen population is indeed negli-
gible, although available evidence suggests that this is the case only
for <he performing arts and art museums. Studies of history- end science-

useum visitor populations that explicitly did not restrict their sample

often report substantial aumbers of young children. The Nassau County

Historical Museum in New York, for instance, reported that L0 percert of

their visitor pcpwlation was under thirteen (#2) and the Franklin Institute

. -

in Thiledelphia found thet 39 percent of +heir visitors were under twelve

N

and & percent were under five years of age (#23L4), However, science- and
nistory-museum studies generally report far greater numbers of children L
tending then do art museums. The Minneapclis Institute of Art found
That the proportion of visitors under thirteen was under 3 percent in 1970 —
end 1971 (#247), and the Museum of Fine Arts in Beoston reports that only
L4 —
cne in Sifty of their visitors was under sixteen (#17). 3Studies of per-
forming-arts audiences sh.w«, on the whole, a corparably smal) percenzage
N

1., -
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Another factor that may affec: study results is the presence ©

response obias. It may be that youths derer to adults when responding to
= [

surveys, thus making the audience appeer older than it really is. The
New York State Museum, for example, found few respondents under 1l years
0ld in one survay but noted tkat the actual proportion in attendance was
approximatel, representative of the young population at large (#121).
In this study, groups entering & museum were approached and asked to
volunteer one person to respond to an interview. The interviewer also
collect;d data on the group composition. In this instance the age com-
position of The group was inferred Irom the group's education levels.
Eighty-two of the studies in our possession contained data on tke
age composition of 145 distinct audiences. Most of these studies pre-
sented the data as the?percent of the audience falling within various
age categories. The aéé\categories, unfortunately, varied widely, and
for comﬁéracive purpose% ;é\have computed the median age for each audi-
ence (see Table 2.2). To allow Sor cormparison tetween the age composi-
:ioﬁ of each art form, we.also found the median of the median ages; we

refer to this number as the median age of the art form.

The median age of 105 audiences of the performing erts was 35, while
the median ege of 40 museum visitor populations was 3l. This difference
is consistent with tbe results of two studies of the arts audience con-
ducted by the National Research Center of the Arts. NRCA found that the
median age for the performing arts in New York State was five years older
(37) <nan the median age of thke museum visitor population (#73); a thir-
ceen-yeer gep was observed in 2udiences Ior the arts in Washington State

(#63,.




L . Table 2.2

Median Age of Audiences, by Art Form

; Art Form Med ian Range Number of studles within age range Total

L of . of T no.of
Medians Medlans -19-22 23-26 27-30 31-34 35-38 39-42 43-46 47-50 studies

All museums 31 19-51 2 .2 16 . 11 3 4 1 1 40
Art muscums 31 26-51 1 6 6 2 2 1 1 19

i History museums 33 28-42 2 1 1 1 5
Sclience museums 29 19-40 2 1 8 4 1 16

All performing arts 35 21-49 5 7 14 23 22 21 8 5 105
Ballet and dance 33 30-38 1 i1 3 15
Theatre 34 21-48 5 6 12 9 13 10 3 2 60
Orchestra 40 24-49 1 1 2 3 8 3 2 20
Upera 41 33-40 1 3 3 2 1 10
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The suzmary statistics indicate that the xmedian age for the perrorm-
ing arts was in the middle to late thirties -nile the median age Ior the
auseum visitor population was iz the eariy thirties. These figures li2
tetween the median age of the entire U.S. population (twenty-eight) and
tte nedian age for the population sixteen and over (forty). One should
bowever take note of the great range in the avefage ages both within and
between art forms. Median ages for performing-arts audiences varied from
twanty-one to forty-nine; for museum visitor populations it ranged from
nineteen to fifty-one. Thus, on the average, arts audiences exhibited
age profiles similar to that of the entire population, but specilic audi-
ences rrequently diverged greatly from this central tendency.

Ballet and theater attracted the youngest audiences of the performing
arts, with median ages of thirty-three and thirty-four respectively, vhile

opera and symphony drew the oldest audiences, with median ages of forty-

sne and forty. The National Research Center of the Arts found an identical
age rank ordering of the four performing-art forms in their studies of
audiences in New York State and Washington State. 3Saumcl and Zowen {1966)
identified almost the same pattern except that the aversge age of the opera
attender was higher than that of the symphony ettender.

The median age for the science-museum visitor was two years lower
<han that of the art museum visitor, but the difference was not as great
as between the various performing-arts forms. Agaln the NRCA studies
also ound that the museum visitor population was older in art museums
taan in science zuseums.

The age ccmpositicn of the zudience nay vary systematically with




-

the seasons of the yeér, with the summer attracting younger visitors. {
The NRCA found that the median age of performing-arts audiences in New M
York State was thirty~-three in the swmmer and thirty-eight in the Zfall, [
AN
though the same did not appear to be true of the museum visitor popula- ‘ \\\\
tion. However, the Boston Museum of Fine Arts (#17) did find a slight ‘
seasonal variation: the median age of the winter visitors was twenty- ¥
eignt, while the average for the summer visitors was twenty~-six. The
results of the other museun studies yield no consistent pattern. The
Yatural History Museum in New York (#203) found no variation, bui the .
Chicago Art Museum {#135) found thet visitors were younger in June and

"

November than in February and March.

Another possible source of variation in age composition is the time
of perforzance. The National Research Center of the Arts found that the t

median age for weekend evqning performances was consistently lower than

p——

+he median age of the matinee sudience. The median age for weekend even-
ing performances was forty and thirty-five in Washington State (#63) and
New York State (#73) respectively, forty-two and thirty-seven fer weekday
evening performences and forty-nine and forty-six for matinee performances.
Audiences for the Joffrey Ballet (#S4) showed this same patternm: the
median age for the weekend evening audience was thirty-one while the median

for the matinee audience was thirty-three,

— —

Trere is some evidence that different programs have greater attract-~

Y

ion fcr certain age groups shan others. Tre previously mentioned study of

——

the Joffrey Ballet {#9L) reporss tkat the medien age of the audierce for a

o

//, rer’sr=ance promoted as & rock evening was younger nen {or other perlor- -
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rences, and MHcore's study of Broadway theater audiences found that musi-
cals attracted a youuger audienc; than straight shows (#38).

™e WRCA reports differences in the age cocposition of different
regicns. The medianm age of the performing arts audience in cne region
(Southern Tier Central, Finger lLakes) of New York State was thirty-tlkree,
while the median age was forty-four in another region (¥ew York City
suburbs, mid~Hudson). They also r;port a higher median age for both the
performing-arts audience and the museum visitor population in Washington
State than in Jew York State. However, the reasons for this regional

variation are unclear, ¢
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EDUCATION

Of 811 tke characteristics of individuals that studies frequently
measure, a person's educational background appears\ to be the best predictor
of his or her attendance at museums and live performing-arts events. The
Ford Foundation, for examle, found that while frequency of attendance at
a variety of performiﬂg arts was related to both income’' and education, the
latter factor was by far the more important of the two. Individusls with
zuch education but little money were more likely to attend the theater,
symphony, cpera, and ballet than people with high inccmes but little
educazion {(#115: 1L-16). Similarly, enalysis of & national cross-sec~
ticnal study of residents of cities and suburbs found education %o bve a

better determinant of attendance at concerts, plays, museums, and fairs

+nen are income or occupational standing (Gruenberg, 1975).

-

t

There are several reasons vy individuals with education, parziculerly
higher education, might be expected to attend more earts events then their
less educated peers. For one thing, understancding most works of ar®t requires
2 certain amount of familiarity and background information to undertake the
decoding that leads to appreciation. While the aficicrnado may tend to
minimize the extent to vhiéh he or she relies upon such a background-——
great art is often said to be universal--one need only remember the con-
fusion and outrage that greeted the work of such now admired artists as
Jebussy, Joyce, or the Impressionists to see the importance of ackgreound.
Schooling exposes students not only to formel traiaing in the arts, but,
pernaps more imgportanily to e social milieu in which trhe arts are per-

formed, exhibited, and iiscussed (The Arts, Education ani Americens Panel,

Q!
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Second, arts attencdance is & nabit that one develops over a zeriod
of tize. A person may enjoy opera, but if performances are not locally
available, or there is no one tc go with, he or she is unlikely to attend.
By the same token, one may find modern painting incomprehensible, but if
one's friends frequent galleries and museums, sooner or later one is
likely to give it a try. Education, particularly higher education, pro-
vides both an environment in which the arts are relatively accessible and
a group of peers who attend with regularity. FTinally, a disproportionate
sumbter of men and women %ho acquire a higher education have parents who
are also well educated. Children of the well educated are more likely
than others to have been exposed to the arts wten they were young and
may already frequent tke arts by the time they reach college {DiMaggio
and Useem, in press).
¥ To learn alout the educatiohal attainment of the American arts
audience, we analyzed the results of Tl studies reporting findings for
108 audiences for the performing arts énd museums. In dd%ng this, we
faced several methodological dilemmas, First of all, different studies
reported education using different sets of categories. Since median
education levels could\not be calculated for every study, it was necessary
to describe audience eduicationsl composition by reporting the percentages
of an sudience that fell in five categories of aducational attainrent.

A second problem involved dirfferences in sampling designs used in
s%e various audisnce studi€s, Of the 107 auvdiences for which findings were

~

reported in at l2ast one of our live education categories, 57 indicated
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e minizum age.c:iterion had been used to exclude audience members from
either the sample or the anelysis. Minimum ages, when reported, differed
considerably. Three szudies excluded auéience members younger than ten,
tudies 'of three audiences used cutoff ages from thirteen to fifteen,
studies of twenty audiences employed a cutoff age from sixteen to eighteen,
studies of sixteen audiences asked for the education of the housebold’head

* another excluded "students," and

only, one survey excluded "non~adul£sf
one included only non-students eighteen years or older. Twelve’studies
reported the educational attainment of only those respondents éépd wenty-
fiv; or over. It is likely that children were also underrepresented in
sa:ﬁles that éid not explici<ly exclude them due both to their difficully
in ccopleting guestionnaires aﬁd to a probsble tendency for adults to
answer on henalf of children. The extent of this underrepresentation
cannot be determined. If an institution is interested in the educational
N
level f the public for its offerings, it maxes sense to inquire sbout
+the educational level of all memvers of the audience. If, on the other
nand, an institution is interested in the educational level of the ticket-
buying public, it is more appropriste to establish a mid-teen mininum age
ariterion on the grounds that young attenders are less likely to make the
actual decision to attend than adults. Firally, if one sees education as
a measure of sociel status, one might estaplish & mid-twenties nminimum age
since including respondents still in schocl would bias the findings. DJif-
Terences in the respondent age criterion do affect the {indings of a study

0 some extent; nonethelass, mejor differences in the findings of studies

with &ifferent exclusionary rrinciples &id not appear, so all studies are

p—
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pooled in the analysis here,

As sxpected, the educaticnal attainment of the arts audience surveyed
was substantially pigher than that for the adult public at large. Thirs
percent of the typical audience had some graduate training; 5S4 percent had
at least acquired a bachelo;‘s degree, compared to 1k percent Sfor the
adult population in general (see Table 2.3). 0aly 22 percent on average
had not attended any college, compared to T4 percent of the public as a
whole, and only 5 percent wWere not high school gradustes, in contrast to
38 percent or the general adult public.

Trere was considerable variation among studies, with the percentage
of individuals with graduate treining renging Irom 6 to 66 percent and the

percentage of ncn-pigh-school graduates varying from 1 to 5T gercent. The

dane

’y
i

rst and last figures were reported in 2 study of the Mil'.-*au.‘i{ee Public

5
Museun in 1932—63 (#35): since almost half the respondents wet:re aged
seventeen or :,:ounger and more than three guarters were less n}’an twenty-
Jour years of a\ge, thi s accounts for much of the extremely lo:w 2ducational
level. A study of the same institutl %wo years later, excluding children
under zhirteen, found only 25 percent of the visitors to be non-nigh-school

graduates (#108).

The educational a.tta.ix‘.me;xt of live performing-arts 2udiehces was found
to be somewhat higher than that of museum visitors. Tke median percentage
reported for individuals with grgduate training was 31 for th‘e performing

<s and 18 for museums, with a range of 9 to 66 percent and % %o 35 per-
cent, respectively. The average percentage oF college graduates was sim-

- ~ .

larly higher in the perrforming arts, 56 percent to w1l percent (with ranges




Table 2.3

Percentage of Audiences in Five Educational Categories, by Art Form

s

Art form Education level L
Post-DBA Training At least At least some MNigh school L.ess than
~college college graduate high school
o graduate or less ___graduate
M R () M R () M R (N) M R () M R M) -
ALl museums © 17.5 6-35 (13) 41.1 10-66(23) 72.3 30-93(18) 27.6 8-69(18) 9.0 4-571 (23)

Art museums 2 22.0°18-35 ( 5) 48.0 41-66( 9) 83.5 75-90( 6) 17.

(=]

10-25( 6) 5.5 4-16 ( B)

Other museums 13.5 6-20 ( 8) 34,4 10-53(14) 59.6 30-93(12) 40.4 B8-69(12) 13.1 7-57 (14)
All perform. arts 30.7 9-66 (60) 55.9 23-87(71) 78.7 56-95(62) 20.7 5-44(63) 4.5 1-19 (45) i
Theater 32.7 20-50 (24) 58.0 23-80(27) 82-7 58-93(25) 7.1 8-44(26) 4.0 1-15 (21)
Classical music , 37.5 21-66 ( 8) 63.0 46-87( 9) 83.4 63-95( 8) 4.6 5-37(8) 1.7 1-19 ( 8)
Ballet and dance' 45.5 20-50 ( 5) 65.Q 55-73(10) 87.1 77-92( 5) 12.9 8-23(.5) 3.0 "1-5 (10) .
Opera 37.3 29-49 ( 5) 61.8.49-75( 7) 83.0 67-94( 6) 18.8 7-33(6) 4.1 2-7 (6)
Huséums and perform.
arts 30.0 6-66 (73) 54.0 10-87(97) 78.0 30-95(83) 22.0 5-69(84) 5.0 1-57 (72)
U.S.population
over 24 n.a. 13.9 26.3 73.17 37.5
years of age,
1975

———— -t - m- - - — e e . —

l
M=median percentage; R=range of percentages; N=number of studles

“2lncludes sclence, histoty, natural history, anthropology, and general muscums.

3
Excludes audiences of outdoor dramas.

4 1
‘Dance audicnce percentages available only for two educational levels--at least college graduate and |
less than high school graduate. |
!

|

SNumhcr of studies exceeds sum of other categories due to inclusion of regional studies reporting
attendance of all, undifferentiated art forms.
r]gng!:’*" — . =5 2EN — T T T
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of 23 53 ST percent and WO to %0 percen<,;. Museums 2lso atIracteqa more
v.si=crs with relatively little education than did the perferming arts.

.. o O
The median percentage of non-pigh-school graauates was 3 percent

"~

nus—
2ums but 5 percent for the performing arts; a xedian 28 percent of the
museun visitor populations had not gone beyond aigh school corpared %o 21
percent of the performing-erts audiences. Some, but not all, cf the dis-
crepancy is attributable to the greater representation 0of young people
3t1)l> in school among museum visitors.

As anticipated, studieg that excluded children under the ages orf from
10 =o 15 nad a higher median audience percentage of non-higr-scheol gra-
iuates, b percent, while those excluding visitors under the ages of Irom
2% to 20 rad o median rercentage of only 7. The medisn rercentage of zon-

high-school graduates in studies with no =2xplicit exclusionary rule was 15

s}

ercent, probably reflzcting unrepcrted defacto exclusion of younger visi-—
-3rs. Similarly, studies that excluded only the very young repcrted a
zedian oft2h percent of visitors with college legrees, while studies tnat
irew the line higher recorded a medien of 43 perﬁent. Studies that 3did

nct explicitly exclude anyone reported an audience median for college
gradustes of 45 percent, agein suggesting tkhat the young were undersampled.
However, even the set of museums that excluded their younger visitors from
the survey reported that their audience was slightly less well educated

<han che typical perforziag-arts audierce.

Among the perrforming arts, tallet ;nd jance audiences included slightly

atove average proporzicas of well educated atlenders; theater audiences

snaluded slightly Selow average propaorticns., The educaticnal 23tainment
S g€ PIIT

B
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o7 <heater audiences 25 a wnole was screwaat undersiated due to the pre-
1

senct o studies cof eighteen audiences for outdoor patriotic or religz:cus
dramas and pagesnts. Wnen these are exciuded from the analysis, the
theater-audience educa%itnal level was increased, dut it was still some—
what lower than asudiences for other ce*’o*mlng-art forms. The average
percenzage of individuals with graduate training sas 33 for theater (exclud-
ing the outdoor dramas mentioned above) and 46 percert for ballet and éance.

ADcCng museums, &rt museums atiracted a more well educsted public than

~< A
-—

.’)

nistory, science, and other puseums, though still not so well educazted

as the audiences fcr the performing arts. OF other museum sudiernces, il

graduetes {still far higher than the public as & whele), as compared to 22
and 45 percent, respectively, for art-museun audiences. Similazrly, 17
fercent ¢f arvt-nuseum audiences but <0 parcent of cther museun audiences
aald no hagher educaticn.
It is evicdent that visitors to nuseums end audiences for the live per-
Torming arts were considerably more well educated then is the Tublic at
large. Wwithin tne arts, museums appeared to serve a scmewnat broader sucliz
than did the perrorming arts. HKonetheless, in terms of educationa) a*tain-
zent, museum visitors and Derforglng— rts audiences surveyed were far more
similar t0o one another tkan either group was to the general public.

The sludies that we reviewed show audiences to0 be scmewhat less edu-
taticnelly eXolusive then &id tne Baumol an! 3owen study of the performin

g ~ - . A - L) - a:
riz {135C). Wrile some discrepancies, such as <he relatively hign procor-

i Nt et e e ST - : s . se :
LLSn CD LNCIVI ULl WLtO Q¢ migher educaticon in the oPerz aullience rerorlec
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in sume of cur stucies, are surprisin most cen he atiributed to Saumcl
— k] -~ k]

~

-

5 2%X:2l .s.1.n of respendents under tne age of twenty-iive and
“he rascristion of taeir audiences %o the professicnal perforzing arts.
dverall, wne well educated were cverreprasented ia arts auciences
ra’ative to thelr snare of the porulatiorn with striking ccnsistency.
The proportion of collsge graduates reported for the arts exceeded the
proportion of the adult population with college diplomsas in all but one
of ainety-seven audience studies; and the percentage of individuals who
nad not completed high school was below the national lavel in seventy-

sne of seventy-two audiences. 3oth

{7

xcepticns are due to presence of

students still ir nigh school. 4nd in

(0]

eventy-2ight 27 eighty~three
audiences for wnich firdings are availadle, the preoportion of attenders

with at least some college training was twice that for the general public.
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Jext to educatiom, occupatiom is perhaps tne demcgrephic character-

stic most closely related *to individusls' involvement in the arts. Gruen-

(¥

berg fcund occupational status a more significant predictor of atiendance

az cultural events and instituticns (concerts, plays, museums, feirs, and

ailLlt-educetion clesses) “han income, second only to educetional attainment

‘Zruenberg, 1975: 68-69). And cross-secticnal siudies of nationel and

local populaticns nave consistently found higner rates of attendance amcng
7

crofessionels and managers then any other growp (#'s 73, 115, 137, ibk2).

1 ]
1o

=

nis tendency is not swyoprising. or one thing, those occupaticnal
groups tnat snow the highest rates of avtendance are elso those with the
nignest educationel attaipment. Zlue—collar workers, wno atiend least,

alsc have the least education. Moreover, cne's Job determines to & great
exzent the sccial milieu in which one spends one's leisure time. The
participaticn of a lawyer, teacaer, or Physician in the arts mey be rewerded
w.tn respect -y associates and peers; ameong these groups, attendance at the
tnedter Ccr symphony is an accepted or even preferred wey ¢f spending a
social evening., 3By contrast, a carpenter or bus driver with s penchant

Sor the arts may receive less encouragement from his or her friends and

co-workers and may find bowling, boating, or billjards a more acceptable

T2 betrter understand the cccupaticnal corpositicn of american arss

tsencers, we analyzed the results of {ifty-nine studies -~ ninety-six

bewmad

.
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Ly inattduals in relatively algh-status occugations.  Irofessionals, wWho
senstituted L3 percent of the emplcoyed sivilian later force ln 1875, cem~

scsed 2 median 56 percent of employed persons in the arts audiences sur-

Lo

veyed (see Table 2.4). Conversely, blue-collar workers typically :zcasti-
cuted a mere 4 percent of employed respondents in the arts audiences sur-
reyed, as compared to 34 percent of the employed civilian labor force as
2 whole.

Although the summary statistics are striking, the reader should be
sauticned that the zedian figures are o te regarded as zpproximations.
Tre classificé%&on schemes used in audience-study reports to characterize
respondents' occupations were so varied that comparapilivy was established
snly with great difficulty. The occupatiocnal categories used here are
lesizned %o be compatible with as many study findings as possible and to
be comparabla to the classifications used by the United States lensus.

Categories used to report cccupation in some study reports were vague

[

nough to encompass those employed in several more conventional categories.
sr example, meny studies used an occupational categery called "business,"
wmich may in some cases have included business secretaries and clerks as
-ell as executives vhile excluding menagers of public and nonprofit con-
cerns. Because most studies reported occupation as a percentage of total
respondents, rather than as a percentage of employed respondents, results
Srom many studies had to be reccmputed. In some cases, categories were
merzed to ¢ into the scheme used nere. In other instances, study results
:sw’d not te reiliably altared 0 23t cur classifizatory system and the

-

Jiniings were drcpred. This categorization 3scneme, then, Tepresents 2

W
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Table 2.4
Occupational Distribution of Audiences
Occupa:ion‘ Percentage of emploved Median percentage of
labor force (1975) employed respondents
in arts audience
% )3
Professionals 15.0 55.9 (65)
Teachers 4.1 22.1 (22)
Artists, writers,
entertainers 1.0 8.2 (8
Managerial 10.5 14.9 (51)
Clerical/Sales 24.2 14.6 (41)
Service 14.1 3.7 (13)
Biue~Collar _ 33.6 3.7 (71)
Percentage of US Median percentage of all
population respondents in arts audience
aged 16 or over~ % on
Homemakers 23.1 14.0 (78)
Students 5.5 18.C (80)
Retired, unemployed 11.2 4.5 (65)

1

“U.S. Census categeries and audience categories are only approximately
comparable due to varying classification schemes used in arts audience
studies.

2Source: U.S. Bureau of the Census, Statistical Abstracts, 1976
(Washington, D.C.: U.S. Govt. Printing Qffice, 1976); U.S. Bureau of
Labor Statistics, Handbook of Labor Statistics, 1976 (Washington, D.C.:
USG?0, 1976). Figures for U.S. population aged 16 or over excludes
military personnel.

Number of audience studies reporting information for this categorv.

o
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lompromise amenyg the larze variesy used in Ihe reportis We lave analyzed. |
A5 a resuls, woile the Jindings can be used Wil cenfigence 'to assess

( seneral similiarities and differences among arct forms, Sreat Ireclsic
should not be attributed o the figures reported ere,

An addiv.onal caveat involves the difficulcy inm using even the stand-

[pn—"

ard census classification of occupations. Even in those cases where audi-~

' ence studies used classifications similar to census categories, only the

1 most experienced analysts can unerringly place specirfic occupations iato
-heir appropriate gemeral categories. For example, airplane pilots are
sonsidered proressicnals, ship pilots afe managers, and airplane steward-

asses are serwvice employees; registered nurses are professionals, while

oractical nurses are service employees; an inspector is blue~collar unless
re is a cecnstructicn imspector, in which case he is maragerial, Few people
on either end of en audience survey--—visitors respcnding %0 forced-choice
sccupation questions or coders classifying cpen-ended ones—can be expected
to have mastered the byzantine census system, and 2 degree of error is to

pe expected.

— r— "

Professionals. As noted, one of the most striking consistencies in

=

the occupationel distribution of the axts audiences surveyed was the very

.

mgh reoresentation of profegsionals, who mske up 56 percent of employed

responcents in the median arts audience but only 15 percent of the total

—

1975 ciwilian work force. Professionals were present in aumbers proporticnately

! Zreater zhan their share of the population in every one oI the sixXty-five arts
sucisnces Jor wnich appropriate data were reperted.  on all dut our 2f wnese

4 . . ~

L. aud:ences, tne percentage or prorfessionals wWas at -east *Wlze that .n che wWorg

v )
ERIC ‘ :
P v |
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srze 2s a2 whele, o forty-six tinelr percentage wes taree tlmes the nuilonad
figure and, in more then a guarter of the studies they were represented

apove zneir percentage of the national peopulation by a factor of four.

T+ snould be noted that the professicnel census category includes not
only such individuals as doctors, lawyers, and architects but also mexmbers
cf Lower status professions such as teachers, engineers, librariens, dieti-
ci1ans, sccial workers, and computer programmers. 1he numper of respondents

3lling in this category nay, in scme studies, by understeted sirce, in

scme cases, individuals in lower-status technical professions mey have

neen included in residusl "white-collar" categcories. For example, Iin 2
1370 study of the Juthrie Theatre audience (#122), in which cnly teachers,

dcezors, and lawyers were coded as professionals end a resicdusl white-

sollar category was used, the professioral/technicel percentage of the

erployed audience was only 40,- percent, corpared 3o 56.5 percent in

studies of the Gutaris audience undertaken in 1963 andé 1973 (#1.7, #126).

~he latter had Drecoded professional, tecanicel end clerical/sales cate-

cories. {(For the few studies tnat included separate "tecimical" categeries,

-echnical" respondents were included with "professionals" for this analysis.)

The professional proportion of the typical audience was significantly

higher for the performing arts than for museums, 59 percent compared to L2

percent (see Table 2.5). The low overall median for museums was the result

7 relatively low professional proportions at non-art museums, wpich reported

3

a median .1 percent DProfessional representasicn.  Six art-museum visitcr

»

staéies exnibited = professicnal median of 59 perczent, almest exactly the

cama A - $ 3 - - - - - -
ame ald Tne Telan oI uhe pericerning arts.
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Table 2.9

Occupational Distribution of Audiences, by Art Form

- - - s mm o e e e e o oo S s Sewimse s o e e S o e = m T DTG edeanSande SRS TEE DS T S R =

Art form ' Occuputlunl e
Professional/ Professlonal Teachers Managerial Clerical &
1Managerial Only ‘ Only ~  _Sales

M R___(N) M R () M R (W) M R__(n) M r(N)

All museums 65.3 27-96 (32) 42.2 12-73 (17) 23.1 15-33 ( 6) 9.6 4-27 (14) 14.3  5-28 (23)
Art museuns 77.1 56-96 (16) 59.2 31-74 ( 6) 23.1 15-33 ( 5) 9.0 4-27 ( 6) 14.3 ,4-22 (14)
Other museums 53.2 27-72 (16) 41.9 12-50 (11) -- - - 10.2 6-22 ( 8) 16.0 5-28 (1Y)

All perform. arts 70.9 49-95 (42) 59.1 24-80 (44) 17.9 6-133 (16) 15.6 4-27 (33) 18.0 8-33 (1%)
Ballet and dance 74.6 61-88 ( 9) 59.6 55-73 ( 8) - -- -- 15.2 7-22 ( 7) -- - --
Theater 69.5 49-95 (23) 56.3 24-70 (25) 17.9 6-33 (1) 16.0 4-27 (20) 19.7 8-29 (10) l
Orchustra 75.5 64-87 ( 5) 61.1 50-80 ( &) -- - - - - -- - -- -~ W
Opera - - - 58.3 50-70 ( 5) - -- -- - - == -- - ==

o — ———— - e e ot —_ —— e e m o e < w e e

lThu "professional/managerial” and "professional only' categories juclude teachers. The percentages
tor “homemakers," "students," and "retired/unemployed" are based on all respondents; the percentages for
the other categorles are based on employed respondents only. Percentages are not reported when fewer
than five studies are available.
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Table 2.5 (continued)

Occupational Distribution of Audiences, by Art Form

Art form

All museums

Art museums
Other musecuus

All perform. arts

Ballet and dance
Theater
Orchestra

Opera

Occupation
Blue-Collar Homemakers Students Retired &
. _ Unemployed
M R (N) M R (N) M R (N) M R N) o ]
0-45 (35) 14.5 6-26 (24) 22.0 0-57 (25) 5.0 1-21 (21)
3.1 G-12 (16) 13.0 7-22 ( 9) 22.5 0-40 (10) 8.0 3-21 (9)
16.7 4-45 (19) 15.8 6-~26 (15) 20.0 10-57 (15) 3.3 1-9 (12)
2.8 0-27 (34) 14.0 5-52 (51) 17.1 5-63 (51) 3.9 0-16 (40)
2.7 1-7  (19) 11.1 6-32 (10) 15.0 9-34 (10) 3.0 1-5 (9
2.9  0-27 (15) 14.0 5-52 (27) 18.9 5-63 (27) 4.2 0-16 (24)
- - - 19.0 5-26 ( 7) 18.0 7-31 (1) - == e
2.8 1-13 ( 5) 16.2 8%~40 ( 6) 10.7 7-23 ( 6) - == --

f;\l
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Txcept for the deviant profile of the non-art museum category, Iind-
- - ?

ings were remarkably wiform for the various art forms. Anong the perform~-
ing arts, zadian professional percentages reanged fronm 56 cercent Zor the
theater to 61 percent for classical music andiences. These figures are
similar to but slightly lower than Baumol and Bowé;’s findings (1963) on
occupation; the discrepancy is probably attributable to the presence of

a greater proporticn of relatively major institutions among those whose
audiences they sampled. )

One group of prcrfessionals--teachers-—@ppeared to play a special role
in the arts audience. Teachers (;ncluding college and university faculty)
constituted 21 percent of the twenty-two axris audiences for which findings
were available, with a median i8 percert for the performin§ arts .and 23
percent for museums. This rigure was more than five times their percentage
of the ¢ .loyed civilian work force (4.l percent). If we assume that audi-
ences for which teacher percentages were reported are not systematically
3isfarant from other audiences that reported professional percentages, zzen
the median percentage of professional attenders who were teachers (37.7
percent) exceeds the percentage of teachers among professionals in the
employed work,force as a whole (28.2 percent in 1970) by more than a third.
Thus teachers feem to be heavy attenders among heavy attenders.

A second professional group reported as participating in arts audiences
at rates well above their share of the population was, not surprisingly,
individuals in the arts. lthough artists, writers, and entertainers con-
crised only 1l rercent of the employed work Iorce Iin 1370, in eight eudiences

for which findings were reported they accounzed for a median 8.2 percent. A
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fraction of ‘the nigk ratio msy stem from dubious sampling procedures, g
possible tendency for researchers coding hendwritten occupation responses
To report artists as a separate category if they were particularly numer-
ous, and the temptation for some studeats and amateurs to report an avoca-~
tion as an occupation.

Managerial, .The managerial category in the United States census
covers a range of managers and administretors, including exeéutives, govern-~
ment officials, sales managers, school and hospital administrators, wicn
officials, and small businessmen. The categories used in the audience
studies included under the menagerial rubric in this analysis include execu-
tives, managers, busigess, and proprietors. As noted earlier, the "business"
category may include some clerical/sales employees and exclude some public
adrinissirators. Similarly the "executive" category may exclude some pro-
prietors and low-level menagers. MNonethaless, it is essumed that these
categnries are roughly equivalent;

Manegerial employess were found to participate in aris audiences in
greater proportions than their share of the population, but to a lesser
extent then professionals. Tkey cumposed 15 percent of ecployed respondents
in the median of fifty-one arts audiences for which managerial percentages
were reported, but only 11 percent of the employed work force in 1975.

Their nmedian proportion of performing-erts audiences (16 percent) was higher

»

than their share of museum visitors (9 percent and 10 percent for art end
other nuseums, respectively). One study wnich dig report findings for btoth
the live performing erts and ruseums, however, found consistently higher

percentazes cf "executives! in performing-arts audiences tnen in nuseums

6

gy

g

R—

— - "
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l (#63:. However, since the numter of zuseum audiences reporting thls cavegory
1s smell and the percentage range within tke useum apd the perrorming-are

studies are high, not %oo much shoulé be made of this difference,

Drofessionel/managerial. A number of studies merged professionels

.

— end managers into a single category. In order to use this information, we

Joined he professional and managerial categories in other studies and

| pooled them with studies reporting only "professional/managerial" per-
g

centages. "Professicnal/managerial' percentages may be taken as a rough

P~

index of the representaticn of individuals in high-status occrpations in

the audiences surveyed.

i

Among employed respondents, the median percentage of professicnal/men-

agerial workers in seventy-seven arts audiesnces Jor wnich data were avail-

r“—-a

able was §9.5 percent, more than double this group's Iraction of the employed
work force as a2 whole (25.5 percent). As with professiornals alone, there /

was scme disparity between art-museum and otier auseum visitors. The man-

agerial/professional percentage for art nuseums was TT.l percent, even righer
than for any of the perfcrming erss, while the rercentage for other nuseuns
was 53.2 percent, lower then for any ert form. Median percentages reported
for the performing arts ranged from 69.5 percent for theater to 75.5 per=-

cent for c¢lassical music,

—

Clerical/sales. The clerical/sales category includes, among cthers,

office workers, secretaries, sales clerks, advertising, real estate, stock
-~ . .
and bond sales workers, and teleghone operators. Xowever, some scheres
specilied that secretaries were included dbut others Jdid not. Resiiual
—
"wmize-collar" categories were axcluded Irom tnis snalysis except in a very
b
.
O
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faw cases wnere "white-collar" unampiguously included only clerital,sales ~
4 J ..‘ -~ s Yy e A - . - - ’
exployees. 3ince a number of occupations classified es clerical/sales by w
the census~for instance, till collectors, mailmen, and teachers' aides-- !““‘vﬂ

are somewhet anomalous, there may have been some sligh% attrition fror this

category into business, blue—ollar, or service categories in some studies. {

cent. ZExcluding visiters to museums other than art ruseums, the proportion

L3

r,.-.-.,

by

|
. i
If panagers were present in numbers slighily higher/than their share of l
the popuwlation, clericael and sales personnel composed  somewhat smaller |
rercentage of audiences than their share of the employed civiliea work force. l |
|

. Their share of employed respondents in the median ar3s audience {of %he |

Jerty-one for which data were availeble) wes 15 pe they consti- [
: tute 2k percent of the full employed civilien work force. The median for (

. the performing arts (18 percent) was slightly higher thenm for museums (1b ! |
percent), with renges of 8 to 33 percent and 5 to 28 percent, respectively. {_
Clerical/sales personnel parricipated most strongly in theater audiences, |

- \
-
. ith a median of 20 percent and & range of 8 to 29 percent. [_ |
Blue~coller workers. Along with the extremely high proportions of pro- i |
|
fessiona.s reported, the most striking finding in the studies reviewed wes ' |
. - 2 . ' \‘
the consistently low percentages of blue-coller workers in the audiences sur- i- 1
N |
veyed relative to their share of the populalion. In the seventy-one sudiences
i 1
for which data were available, blue~collar workers comprised a median U per- l |
e -
cent of employed work force as a whole. That the median is even %his high is ( |
. |
partly due to the inclusion of 19 "other museum" audiences, which reported [
& much nigher median blue-collar participation (17 percentL. The median i |
- « L—
slue-collar share of perferming-arts audiences was only 2.8 percent and
’ blue~collar representation emong art-museum visitors was a median 3.1 per- L

ERIC : ~

i e
+




s plus-ccolar woriers in tpirpsy~four of Iifty-two arts esudiences for

wricn percentages were reported was less than one tenth of the.r repre-

ct

sen-a=isn in the work ‘orce as a wnola. In only anine audiences was i
[ . . .s L
as 2igh as two-fifths. Among art forms, median blue-collar percentages

; |
i were remarkably consistent: 2.7 percent for ballet and dance; 2.3 percent
i

|
for opera; 2.9 percent for theater; and 3.1 percent fgr art museums.

l Remarkably, blue-collar attendance is, if enything, orobably cver-

{carcenters, shoemakers, televisicn repairmen), factory workers, labcrers,

\
X- stated. Blue~collar workers inblude individuals in the skilled trades
L and scme tramsportaticn workers (ipcluding bus, saxi, and itruck drivers

~ o>

ana parking attendants). Holders of 2 number of ¢ther low-status Jobs
. / .

{ (chumpermeids, Jjanitors, busboys, dishwashers,_b?otblacks, elavator cpera-—
tors, etc.) are classified in a separate "ser"iéé" category. However,
information on the percentage of service emplofees was available Zor only
aleven of the seventy-one audiences that reported a blue-collar percentage.
(Since the-service category also contains avnumber of *elativel} high~

i_
l~ .status worgkers like stewardesses, sberifi‘sf daycaere workers, and detectives,

{
alue-coller and service categories could not te merged.) It seems likely

L- that, in studies where percentages of service workers were uot reported,
{_ individuals in the service category (1.7 to 20.0 percent of audiences
where reported, with a median of 3.7 percent) were divided between "hlue-
l colla>" and residual white-collar categories, thus giving some upward bias
to eech.
Homemakers, The medisn percentage of hcmemakers in seventy-=ight audi-

(.
t_ . snces for whica appropriate information was available was 1k, While home-

ERIC
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megers were tnus statistically underrepresented--they corsrised 23 fercent

of the over-—sixteen civilien population in 1975—variation among audiences

was great, rangiag from 5 perceat to 2 percent for the audiences as e - (
' \
whole. Tne medien percentage for the performing arts, 1k (with a range of

\

\

|

|

|

. 5 to 52), wvas very similar tc that for all museums, 15 (range of 6 to 26). .!
\ “re median percentage for art museums, 13, was somewhat lower than for

other museums, 16 percent, but the ranges were similar (7 to 22 percent

3igscounts and other incentives.

As with hcmemakers, “he propor%ion ol students varied widely Irom

audisnce o audience, with a range of from O percent to 53 percent. The

Q ' .7 1
Angﬂ:‘

—

r

l,.,.._ —

| end 6 o 26 percent respectively). The b;llet/dance audiences enalyzed had (
| «
| the lowest median percentage of homemakers (11) and the classical music
audiences the highest (1%), but agein renges were similar (6 to 32 anc 5 {
<o 26 reséec:ively). Theater audiences (medisn percentage 1l) =and upera
. (
sudiences (median percentage 16) fell in between. !
Students. cudents participated in the arts audiences surveyed to a (
-
righ ‘degree, composing 18 percent of the average of eighty audiences for
which data were available and only & percent of the over-sixteen civili l_
porzuletion &s a whole. Most of the students were enrolled in college; the ,
|
oaly surveys reporting appreciable numbers of respondents less than sixteen
years old were from museums other then art museums, and their median is not i]
much higher than that for the audiences as a whole. The high percentages -
l of attenders who are students is largely the result of a proclivity of 1
‘college students to attend cultural events, but may also be a measure of
the success of cultural orgenizetions in attracting students via special {_
l
. |
|
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or she gerrorming-arts auciences was 17, wigh 2 range ¢l from 5

— T T
AR}
[92N
\
S

)

52 percent .tne latter was Sar apn audience o 2 sTudent theetrical produc-
. T L ammty ~ . P va e - .
(‘ sizp LF127.J; Sor museums tne zedian was 4 scmgamnal agner 22 percent, with
2 range from O percent (found in one study of members only [#1811) %o ST

\ zercent, AXt nuseums reported s slightly higher studeat median than other
L]

zuseums (23 percent and 20 percent, respectively). Among the performing -
o "

H
i . arts, medien student percenteges ranged from li foifggg;gﬂéwﬁﬂfifigggg of

- o] /

©5 23) to 19 for theater (with a range™of 5 to 63). The Zecian percentage

p—a

S5r classical-music audiences was 18 and for ballet end dance it was 15.

Re=ired and wnemployed. The median percentage cf retired and unem-

s

cloyed persons in sixty-five audiences for the arts with apprnpriate data

o ——

w=s 5 perceat, as compared to 11 percent o the civilian over-sixteen popu-

in 1975. This figure would seem to reflect the relative immobility and

—

9iven severe finencial deprivaticn of individuals in both grcups, as well .

as their relatively low educational attainment. Bercentages did not differ

'

~ N . N ~ . .
greatly among art Torms. lMuseums had e zedian cercentage of retired/wen—

- =

slcyed of 5, with a range of from 1 to 21. For the performing arts the

median was U percent, with a renge of Irom O o 16. The medien for ballex

-

and dance was 3 end for theater 4.

In most cases, audience dtudies whose findings were used in this

—

analysis presented data on both categories or on a category including toth.

l_ In some cases, percentages of retired persons alone were included in this
| analysis, since the representation of the unemployed, where listed separ-~
L— ately, was consistently minuscule, Downward bias may result “rom 2 possible

sendency for indiviguels who are unemployed, underemployed, rezired or semi-

ret.red to report their regular occupaticns.

— -
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Surmary. Audiences for nuseums eand the live performing arts were

found to include substentielly more individuals in high~prestige occupa-
-

ticns thep the public at lerge. The two most striking findings irn the
razerials analyzed were the extremely high propo;tions of professicnils,
atove all teachers, and the extraordinarily low percen‘fzages of blue~coller
workers in live performing-arts audiences and among museum visitors. Varia-
tior among art forms was relatively minor, with two exceptioms. First,
Tuseums reported a less heavily professionel publ:ic than the live perform.
ing arts. Second, blue-collar workers composed & far higher pei'centage of
tne pudblic in- non-art-museur visitor populations than in eny other art form.
Several other findings are also notable. Managers were siightly overrepre-
sented relative to their share of the population in performing-arts audi-
ences but not among museum visitors. terical/sales personnel were svatis-
+icelly somewkat underrepresented in eudiences for all the art forms, es

were horemakers. Siudents were greatly overrepresented relative to their
)

proportion of the public at large, although their participation varied

considerably from audience to audience, and the retired and unemployed com-

posed consistently small percentages c¢f audiences for ell ert forms.
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Tza notion that the sudience for the arvs is ccmposed of an economic
elite iz a Jamiliar one., A study of the Minneapolis Symphony {#65)
iescrires the popular stereotype of the symphonf audience as one of
"axtreme wealth, snovbery, 'our orchestra,' and long gowns and white ties
and tails." While snobtery and long gowns Rave not yet been quantified,
surveys nave repeatedly reported that museum and live performing-arts
audisnces havé csonsiderably higher median incomes than the populaticn at
larze. 3aumol and Bowen (48) fourd that the median family income of the
serorming-arss audience was roughly twice as high as the median fcr the
<ctal urban populaticn, and tke Yational Research Center of the Arts (#137)
repor<ed that people with household incemes over 15,000 dollars attended
the arts zore than twice as often as those with incomes bhelow 15,000
dollars,

The relaiive affluence of *the arts audience has become an Increasingly
imrortant issue as aris organizations have sought governcent sugport, since
some observers have warmed that it is difficult to justiiy zublic funding
of tre arts if tke audience is composed of a swall ang well-to-do segment

|

- s > Ky . ! K3
of the population. Wnile audience income statistics aay not prove parti-
!

|
cularly valuable for soliciting state backing, they may be more useful for

internal administrative considerations, such as estimating the crice-sensi-

v

P
ty of the present audience, the level of contributions the audience is

t
[ )
3.

capaeble of ziving, and <lke participation cf various iIncome groups in the

asudience, However, it must te kept in =mind that althougn inceome may be
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assoczated with arts svtendance, it is not necessarily the cause oI attend-
ence. High income is also correlated with . having received a higher educe-
tion and polding professional or menagerial occupations, and some evidence
suggests that it is these latter factors rather than income <hat delermines
attendance. When income, education, and occupation are all taken into
account at the same time, it is found tﬁat education and ogcupation predict
sriendance but that income does not, once education and occupetion are
gontrolled (#115; Gruemberg, 1975). Thus, the underrepresentation of the
nonaffluent is less the result of their lower disposavle inccme then of
their lower educaticn and atteinment and their membership in less prestige-
ool cupational cozmunitieg.

Income-distribution data were availatle on eighty-eight audiences

.

,Tor ruseums and-the live performing arts. Two steps were necessary to
maze the data comperable. First, virtually all studies reported incoze
statistics by indicating the proportions of the gespondents falling in

various income ranges. For comparability, these renge figures were con-

verted vo rmedian incomes for each audience. Second, since the studies

analyzed were conducted over a fifteen~year veriod, it wes necessary to

convert income figures into constant income levels; accordingly, the con-
. s
sumer price index was used to transform all medians into constant mid-1976
dollars.
Several additional problems should be kept in mind when interpreting
these income figures. Personal income is generally regarded as sensitive

irnformaticn, and income data sclicited through questionnaire or interview.

procedures is more prone to distortion and nonresponse than any giher social

e
v
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ered nere (tne nonrespense rate for income juastions

rangea a5 2.g5h as 29 percent). Morecver, some studies requested family

et e

g

income, others sought zZousenold income, and still osthers failed to specily

.
erther .which in some instances was orobably interpreted as a request for
indinidual income). This may introduce scme downward bias; while studies
requesting household- and family-income data ylelded neerly identical median
incopes, surveys specifying neither obtained median irccmes which wers on
the average $2,351 belov'those eliciting household income. o reliable
procedure was available for adjusting these differences. Finally, median
real famly incomes for the populaticn as a whole increased conéiderably in
ke 1360s and modestly in the.1970s; median family income in constant 1976
dollars was 510,778 in 1660, 314,431 in 1970, and $1%,476 in 1975. 4An
sudience with e median family inccme of 314,500 in 19T€ dollars would be
ccnsidered relatively affluent were the study conducted in 1960 but fairly
representative of the public were the survey completed in 1575. More than
two-tnirds of the studies reporting income data were conducted during the
157Cs, and thus a figure of approximately $14,0C0 for median feamily income
:frves 2s a useful baseline ror comparison with the audience-study findings.

_Consistent with the conventional belief that the performing arts draw

an ;pper-income audience, the median income for seventy performing-arts

audiences was $18,983, approximately $5,000 above that of the entire public

(Tatle 2.6)L//Houever, eighteen of the performing-arts surveys were con-
-

duczed by the Institute of Outdoor Drama. The outdoor dramas surveyed-—

=ost 22 wnich had religicus or patriciic themes-—-tended to attract 2 xmore

diverse sudience, and indeed the nedien~income Iigure for these studies was

lod )

(v .




Table 2.6

Median Incomel by Audiences, by Art Form

Art form Median Range of

| : of median (N)
medians
All museums 17,158 13,394-30,618 (18)
Art museums 18,148 14,016-30,618 (10)
History museums 16,757 13,394-29,005 { 3)
Science museums 17,269 14,765-20,851 ( 5)
All performing arts 18.903 9,466-28,027 (70)
Ballet and dance 20,082 16,452-22,404 (10)
Theater

Excluding outdoor drama 19,342 9,469-25,784 (27)
Including outdoor drama 16,819 9,466-25,784 (45)
R Orzhestra 20,825 18,221-28,027 (11)
= Overa 21,024 (5)

Median family income, U. S. populacion

1960 ' 10,778
1970 14,431
1975 14,476

19,017-27,245

lIn constant mid-1976 dollars.
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$15,249; the median income for the performing-arts studies witkcut the

[%

cutdcor surveys was, by contrast, $20,250. The gap cetween the porulaticn

Loy

and cerforming-arts—audience median incomes was somewhat less than that

cbserved by Baumol and Bowen (1966), protably reflescting the greater diver—

sity of audiences surveysd in the studies revieswed here. Baumol and Bowen,

N

for instance, did not include as many vniversity or outdoor performances in

their study, and the lowest medien incomes are consistently reported for

th

hese types of audiences.

]
The performing arts studies reported median audience incomes that

rauged Srom 39,466 to 328,027, indiceting considerable diversity in audi-
ence ccmposition Irom event to event. onethaless, neariy all of the

assembled studies found medien incomes above that of tie general porula -

A \

cion. Zxcluding the é%ghteen outdoor-dramg surveys, oanly three of twenty-
seven theater—audienceostudies reported median incomes below that of the
public at large, and all three of these were of university-theater Dro-
ductions. No study of the other performing-srt forms yielded median incomes
below that of the general population; che'minimum median inccmes reported
for ballet, orchestral music, and opers were approximately $2,000, $4, 000,

)
£

end $5,C00 higher then the populaticn median. I

excluded, the major performing-art forms appear to draw markedly similar

outdoor-drama studies are

audiences; the thegfer md¥ian is $19,342 and the opera median is $21,02L,

with tallet and orckdstrd)l music in between.

As has been previously cbserved in the case of both education and
occupaticn, museums avtract & somewhat more representative cress-section

of the American public. The eighteen museum studies réporting income

=~
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yielded a median incore figure cf $17,158, several zhouse.n'd dcllars below
the perrorming-arts aversge though still also several thousand dollars
above the genersl population figure. (Only a single museun study found a
zedian incame below that of the general public.) Among the many faczors
_T.h;:.t rey account for this difference are the generally lower admissions
charged by museums and the greater a:ppeal of musemﬁs for students and young
people. Though relatively few studies are available on ithe separate museux

types, as in the cases of occupation and educstion, ert museums were found

~o draw & somewnat more affluent clientvele than science or history museums.
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RACE ASID ZINICITY

~y

-22 relative paucity of 3lacks and other racial and ethniz moncrities

in arts audiences zas teen cczrented ca Jrequently and, indeed, has been a

-

zatler of some concera to the arts community. In 1972, the American Assoc-—

§4e

ation oI Museums called attention to the problem of making museums relevent
and nospitable to inner-city and ginority people, noting that. the movements
of the middle class to the suburbs and of Blacks, Mexicen-Americans, end
Puerto Ricans %o the core city "have lert the museum, an urtan institution,
To scme extent a teached whale...." (imerican Association o2 Museums, 1972:
€. Museums nave not bteen slone in recognizing this dilemms., Recently, the
Xennedy Center for the Performing Arts formed a special committee to find

out why so few of Washirgton's many 3lack residents were attending the

Center's events.

Minorities were, indeed, underrepresented in most of the relatively

few audiences for which data on race were acquired. While Blacks consti-
tuted 12,3 percent of the total urban population in 1970, tkay representad

a median 3 percent of thke fifteen arts audiences for which data were avail-

able., Minorities—Blacks, Crientals, and persons of Spenisa origin--accounted

for a zmedian T percent of the 35 audiences for which figures were reported,
as opposed to over 20 percent of the population as a whole. In a number of
studies outside the west coast and southwest, individuals of Spanish origin

were not separsted from the white population, thus depressing the =zminority
[

t3tal., We surmise, however, from the few studies in these areas <hat did
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ccunt Hispanic peopis separstely, that tney generally sccount or e sSmpel. \

percentage of the audience'and that their exclusion depresses

the manority

median by no more than l percent. The median minority percentage for tmr-

teen audiences for the performing arts was 7, eand for 11 sets of ari-museun

visitors it was T as well. As with other socioceconomic dirensions, visitor
ropulations of museums other than art museums were more inclusive--for

eleven sets of visitors to such museums the medign minority percentage is 11,

cautiously because of

the small number of audiences studied, veriation in the definition of

zinority and, above all, the large veria

ct
[N

in the proporticn of members

of different minority groups in different locales. The set of studies

revieved here, for example, contains data from Washington, D.C., where.
Blacks ccmposed 24.6 percent of the population in 1970 end from washing~
49 he DOoT g

ten State, where oaly Jjust over one in Sifty persons was Black. Similarly
? -J 3

Persons of Spanish origin represent & substantial portion of the populations
of Los Angeles ard j{iew York City (15.0 and 11.1 percent, respectively), but

are a much less significant presence in such places as Boston or Montgomery,

Alabama. Tor this reason, selected comparisons are useful.
mp

’

In fourteen audiences for which there were data on Black attenders and

comparable census data, Rlacks were underrepresented relative to their

numbers in the local population in thirteen, by ratios of up to eighteen-

to-one. In five studies of museums in the San Francisco area, where 3lacks

composed 10.6 percent of the metropolitan population in 1970, the highes:

Slack proportion was only 3 percent (#111, #193, #19k, #195, #265). In two

New York Clity audiences (#9L and #203), 3iacks represented 3 end L percent

ST attenders, in conirast o over 10 percent of the metropolitan population.

5
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*a =wo 3Tudiles oI atoandance at TWo of the Imichsonian nuseums {#11C and
#2e5 !, visitors were 9 and 5 percent Black. (Twe Wwasniington metropolitan )
ares is 2.5 perzent Black.) Late on sudiences in the South differed Little

Svam sther secticns of the country. I joffrey Ballet audiences in three
souczern cities, 3lacks were underrepresented in audiences by ratios of
1

*vom three-to-one to thirteen-to-one (#38), relative to their share of 4

!
1 ’ . . N e 1" - 1 /// . 1
local metropoliten populations. Nonwhites" (presumably almost alX Blacks)

e

t
\
composed a rather sizeable 19 percent orf visitors to a2 Meontgomery, Alsbawa, i

e .
ar- museum; but the metropolitan Black pop.laticp in <hat area is 3L.% per- 3
b ] -

b2

sent. Only ameng suzmer 'risitors of a 3oston art museum (#17) were 3lacks f?

represented in proportion to their number in the metropolitan population at
!

large. Finally, nonwhites constituted a reletively high 16 pe#cent of llew

York City “heatergoers in cne study (#73).

I+ shouild be noted tkat for meny iastitutions a large portion of the
visitor population consists of tourists from outside the relevant SMEA.
Sut-of~town visitors have been found to compose between 22 and 30 percentc
5t risitors to the Metropolitan Museum in New York (#3; #16); becween 12

and 55 percent of visitors to New York's Whitney Museunm and the Museum of
Modern Are; an& tetween 2 and 10 perceﬁf of visitors to nuseuns in Newark
and Brooklyn (#16). (Ttese figures vary by day of waek, ) Percentages of —
out-of-SMSA visitors to Baltimore museums and performing-arts institutiong™

range from 2 to 1k percent (Cwi and Lyall, 1977). A strict comparison

would have to taXe these figures into sccount.

.
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Incdividuals of Spanish origin appear to have similarly low partié;pa—‘
ti1on rates, although here the pattern is less clear. They ranged.frecz 0.8
to 3.2 percent of four sets of San Francisco museum visi®ders, while they
constitute T.s percent of the metropolitan population. &y 8 percent of
the Sar Antonio Joffrey audience (#138) and S5 percent of American Museum of
Natural History visitors (#203) were found to be.Spanish—spéaking, but 37.5
agd 11,1 rarcent c¢f San Antonio ané New York City residents,.respect;vely,
wer2 of Sapnish origin in 1970. The most anomelous findiﬁgs on Hispanic
attendance at the erts appeared in a survey of performing-arts attenders
and museum visitors in Washington State (#63), where Spanish~speaking

>

people,composed “rom 5 percent of dance audiences to 12 percent of history-

nuseun yisicors, even though less than 2 percent of the state's population
is o Spaﬁish origin. If we assume that the findings are aot the result
of unique methodological aspects of the étudy, the nigh rate of Hispanic
arts attendance in Wasbington State is remarkable indeed and deserves
furc.her study.

Information about minority attendance habits can 2lso be gleaned
from six cross-sectional s:tudies undertaken by the National Research
Center of +the Arts. These surveys--two national, one of New York State,
cne of Califdrnia, one of Winston-Salem, North Carolina, and one of the
Jew York Borough of Queens-—-asked respondents ié they had attended each of
sevaral Xinds of erts performances end museums in the previous twelve
zenths., Relative responses of whites and nonwhites varied widely fronm

place to place and time to time. In llew York State, virzually equal per-

centages .I whites and nonwhites reported astendance in every category

T
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except "corcert or copera,” ia which wnites held a 36 to 23 rercent advan-
tage (#29). Ia Queens, slightly higher percentages of wnites attended
treater and classizal-music performances, out slightly more nonwhites
attended dance (#190). In Winston-Sslem a higher percentage of whites
+han ponwhites reported attending all the performiné arts (#201). In
Califoraie, réported white attendance was higher than Black end Spanish-
speaking reported attendance for theater, classical music, art museums, .
and ;cience end natural history museums, but a substantially higher per-

»
centage o Rlacks reported attendance at dance evenis. Spanish—speaking

respcndents indicated less attendance than 3lack: cor non-Spanisk-speeking
\
<hites at all the performing arts, but reported attending museums more
than 2lacks (#42). Consistent with the California resuits, a cross—sec-
) - . -
tional survey of Amarillo residents' attitudes found Biack respondents relatively
~ore anthusiastic about classical music and Eispenic respondents relatively more
strongly preferring the visual arts to theater, classical mu§ic, or
iance. The two national surveys are ratker perpl;xing for although the
second was & replication of the first and found rather similar Yates cf
a:teﬁcance axong whites, attendance by nonvhi?es vas sharply lowé; in the
second. The first survey, undertaken in 1973, showed roughly equal attend-
ance at all the arts except for theatef, wkere more whites reported attend-
ance, and dance, vhere greater attendance was reported by nonwhites (#7).
Ip the\l975 replicaticn, however, white reporteé attendance substantially
nxceaded nonwnite in every cstegory, with ncnwhite reported attendance
dropﬁin frcm 48 té 18 percent for science and zatural hisvori nuseums,
Nl

Srozm 50 to 2L gercen= for art museums, and from <4 to 23.percent Jor

theater {7.27).
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Although most of the cross-sectional surveys do show reletively sma’l
iisparities between the attendance behavior of whites and minori:ies, their

findings must be interpreted cautiously. Information based on beorle's
<

o s

recollection is obviously considersbly less reliable than information obtained

\\ -
{rom people at actual arts events, and cross-sectional study respondernts nay f-
often define attendance in idiosyncratic ways. The results of these and
other differences can be seen when the findings of a cross-sectional study ‘ }
of liew York State residents is corpared with the results cf a statewide HNew l

York survey of individuals actually attending arts performances. Although

\

nonwhites reported slightly higher attendance rates than whites for theater, {

tallet agd dance, and museums in the cross-sectional survey, nonwnites

were consistently underrepresented in the actual audiences. This under- g-

representation may reflect greater overreporting by nonwhite respondents; {_
peculiarities of sampling; disproporticnate atiendance by nonwhites at
events excluded from the actual audience surveys; a tendency for meny L_

A Y

vhites to attend very frequently while many nonwhites attend only once or

e -

twice a year; or some ccmbination of the above.

Wnile the existing data does not Permit a definitive assessment-——for

~ -
example, no surveys of museums or performing-arts companies appealing pre-

 em
'

(—

dominantly to minority-group members were available—it seems likely that
Blacks and other minorities are generally underrepresented in performing-
arts audiences ané among museum visitors, relative to their share of the —

ropuiation. Since s higher vercentage of minorities than whites are very

(—

young, poor, without college educations, and/or employed in blue-~collar cr

service occupations——all categories with dispropertionately low participa-

(—

n arts audiences~-=this is not in itself swrprising. In 19273

[N

tionm
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cercent of the 3lack population, and only 26.1 percent of the wnite DpOpu-

lation, was,under the age of sixteen, The median income for white rfamlies

<4 —~e

3 1375 swes $1%,263, compared o 3 xzedian of 38,77% for BRlack femilies.

e

Similarly, ©3.2 percent of Black civilien erployed rersons were Hiue-
sollar or service workers, &s ccmpared tc 44.3 percent for whites., And
the average Blagk per;on tventy-five years of age or oldeg had completed
10.9 years of schooling, compared to a white median of Zé.h. Although
existing data do not permit an assessment, it‘'is likely that goverfy and

lack of education, rather than cultural factors or racial exclusion, are

responsible for the low level of minority arts attendance. Only cne audi~-

.
’ L

ance or visitor study (#193) reported educsticnal attainment by race. This

study found that the percentage of Black visitors who were college gra-~
iuates was even higher (by a few percentage points) than the comparable
& rure for white college-graduate visitors. Where datva permits, further
. . s / . o o 1l
analysis should be performed to Assess attendance rates oy wnites, B‘acks,
/

/

. . / . . . . .
end Hispanic -persons of equal educational attainment and ccmparable occupa-

~ional #Md income levels.

r
—
<
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SUMMARY

\\\ Tke studies in our sample indicate consistently that the audience for
ch? arts is more well-educated, of kighker occupaticnal status and higher -
income than the population as a whole. Only one study out of 97 found that

4

the proportion of the audience with a college education was lower than the
~

pepulation at large. Every one of the 65~§Eudies vhich reported occupaticn
founé that the audlience was composed of a substantially greater proportion

!
cf profesSionals than the general population and only four of 76 studies
found <hat the median income of the zudience was lower.thgn the median income
¢? the population at large.

Although women were somewhat overrepresented in the arts audience, the
gender razio varied extensively end one guarter of the performing arts audi-
ences_in our sample and itwo-fifths ol the museum-visitor pgpulations vere

;
composed of more men then women. The median age of the aris audience was

" 1

close tc the median age of the populgfiﬁn‘at/iargg but varied wvidely from

audience to audience. The few studies which examined the racial or ethnic
composition of audiences indicate that minorities were present in propor-
tions smeller than their share of relewvant metropolitan populations.,

A1l of the variables studied showed considerable variation from audi-
ence to audience, Some of this variation can be attributed to the differ-
ing me<hodclogies; response categories, methods of sempling and presentation
cf results vari;d consideranly from stivdy to study. Some of the veriation

ray svem from changes withiz an audience. Certein characteristics of audi-

ences were Jcund to vary by season, *ime of performance (day of week, time

5
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o2 day, eto. ) and the particular content of the performance or exnibit.
{' ne Tizal scurce of varration is that the composition ¢f the sudience
aprears to differ slizhtly for different art forms.
{-. <
. = 3 - - 3
Museun-visitor pcpulations were somewhat more represeatative of the

r
Aperican public than were the performing-arts audiences surveyad. The

auseum surveys found smeller proportions of professionals and the well-

~

t

educated had lower median incomes than did studies of perfcrmi.g-arts audi-

1]

1? ences. Some of the differences rfound between <the museum-visitor popula-
tion and performing-arts audiences may be atiributable to the lower aedian

{ age of the museum visitor. There were some differences between tke visiteors

<0 the various kinds c¢f nuseums. The art museum visitcr populatio

1= 2%

o]

was
berter educated, wealthier, clder and composed of zore professionals than
sitors to history, scierce, or otker museums. Among che performing arts,

theater audiences were somevhat less well-educared, less wealthy and com~

US|

erfcrning~-axt foras.

L
l_ vosed of a smaller proportion of professione.s than audiences for the other

i
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ACCITIONAL ISSUES IN AUDIENCE RESEARCE

The profile of the andience presented above leaves several guesticns

uneddressed. In this section we will attempt £o discern ckanges in the

composition of arts audiences over time tp determine if the "reach" of
museuns and the live performing arts has become brosder, narrower, or
remained the same. We shall also explore the differences between frequent
attenders and infrequent attenders and evaluate the evidence on audience
cverlep among art forms. To what extent does each art form have its own
devoted following and to what extent is it correct tc sveak of one "arts
audience"? Finally, we will examine two ixportant genres of audience
research that do not deal with demographic composition. We will, first,
assess studies of the economic impact of spending by arts audiences on

lccal eccromies and, second, examine the findings of surveys of public

e e

attitudes towards government subvention$ to the arts.

~s
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!— T™WE ARTS AUDIZVCE CVER [DME
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f- \ Since the 196Cs, individuals concerned with the arts have lemented

the relative narrowness of arts auciences in the United States and have
2 0 stressed the importance of attracting a broader public. The social com-
- position of the audience can influence the type of art produced and the
l— financial viability of an institution. And it has been argued that the .
B arts can enrich the quality 7f Americen life and should be available to

4

all sectors of,the public. Many art orgenizations have attempted over the
{ past fifteen years tc broaden their audience, and some have met with success.
[ But meny have not, and others bave made no effort.

To examine whether the American audiences for live performing arts have

.
-

P~
t

ted overail trends in five major indicators of audience composition-~gender,

\r-.“

1

during certain years cver this period, particularly during the 1960s, the

| R

surveys ia many instances have been grouped together for a several year span

to provide a more stable estimate of audicnce compositi n., Studies have been

grouped so that at least six audience studies are included within each time

period (with tke exception of one period for the data on education). Futher-

—

more, because of the relatively small number of museum studies available
Zor some of the periods, the analysis is limited to performing arts studies
ccnducted by Baumol and 3owen (hetween eight and thirteen, depending <n

L
1— only. It should be cautioned that the pre-1965 studies include a number
{— the sccial characteristic). As we have already noted, these studies

yielded social profiles that were significently more 2lite than +hose

Q e
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been progressively democratized over the past seventeen years, we have evalua-

age, education, occupation, and income. Since we review few studies completed




found oy most otner audlence surveys. Since relatively few other early
studies are available, these surveys dominate the mid- and early 1960s
audience camposition figures, and this showld be kept in mind in examining

trends based on this period.

Gender. The proportion of men in the performing-arts audience evidences
little change over time, though thefe is a slight dxcp in recent years .
(Table 2.7). Excluding the earliest period examined (pre-1966), the
median percentages of men in the five successive periods between 1966 and
1976 are L6, L2, 45, 37, and 39. EHowever, in all periods except one
(1974-1975) <the peréentage of men varies fronm the low 30s to the low 50s,
indicating that there is far more variation in gender composition from
event to event than between time periods.

2e, There is no indicaiicn of any trend toward younger audiences. The

median ages of audiences in six sucqessive’periods since 1967 are 36, hl,
30, 36, 38, and 33. Within the ti;e periods the median ages reported by
studies ranged by 8 to 2L years.

Education. The péoportion of the performing arts audience with at least
& college education evidences no decline over time. The fourteen studies
in the earliest time period examined (1960-1966) report a median figure
of 72 percent for the college educated, the fifteen studies of the Tollow-
ing period (1967-1972) indicate a median rercentage of L7, and the surveys
conducted in the four one-year periods since then report median percentages
et 63, 67, 57, and 65. While the educaiion level aprears to fluctuate cgnfz/
siderably between the first three time periods, much if not most of the

change reflects special features of the studies conducted during these

seriods. Thirteen of fourieen pre-1667 studies were executed by Baurmol

-

O , ‘() A
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Table 2.7
ime Trends in the Gender, Age, Education, Occupation

and Income Composition of Performing Arts Audiences

Social character and time period Median Range of M)
median

Gender: percent men

1960-65 56 45-58 (10)
1966-69 46 32-54 (n
1970-71 42 36=-51 (1)
1972-73 45 33-54 (11
1974-75 37 35-43 (9
1976 39 34-54 (13)

Age: median age

1960-67 37 33-45 (9
1968-70 36 24-46 (6
1971-72 41 34-42 (8)
1973 30 21-35 (11)
1974 36 22-43 (8
1975 38 29-48 (12)
1976 33 21-45 (18)

Education: perceat with
college degree or more

1960-66 72 61-86 (14)
1967-72 47 21-66 (15)
1973 63 $5-65 (6
© 1974 67 54=74 (4)
1975 57 48-63 «n
1976 65 34-76 (13)
Occupation:
percent professional/technical
1960-69 65 48-80 (i)
1970-74 57 59-63 (10)
1975-76 59 24-73 (20)
percent blue-collar worker
1960-69 2.4 1-5 (8)
1970-74 2.8 c-5 (14)
1975-76 3.0 1-7 (11)
Iacome: 1976 dollars
1960-67 23,407 19,342-28,027 (11)
1967-70 19,017 16,819-25,229 (10)
19371-73 19,684 9,466=-27,245 (12)
1974-75 18,983 15,292-23,202 7N
1976 20,004 14,003-21,004 (11
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and Bowen, wkile seven of fifteen studies during the 1967-1972 period ‘
were conducted on audiences of university productions. (None of the post-
1672 studies were of campus audiences.)

Occupation. Using two indices of the occupational composition of sper-
forzing arts audiences—the percentages of profe;sional/technicél workers
and blue~coller workers~—it is evident that little change has occurred
over the past seventeen iéa:s. Professionals and managers constituted
€5 percent of the audience in the 1960s, 57 percent during the 1970-19Th
period, and 59 percent in 1979-1976; the blue—éollar shares of the audi-
ence were 2.k, 2.8, and 3.0 percent, respectively.

zacome, Income trends mirror those reported for the other social indica-
tors. The median of the median audience income for the .1967-1970 period
was $19,017 {(in censtant mid-1976 dollars). For the three following periods
the medien income stood at $19,684, $18,983, end $20,004, respectively.

The average income for 1960-1967 was recorded at $23,407, but agein this

is almost entirely based on the Baumol and ﬁowen surveys of prominent per-—
forming arts audiences., It is again notable that the median-incomes reported
for audience studies conducted within a time period vary far mofe then do

thg averages between the periods.

Our data do not reveal any striking changes in the composition of the
audience over the past one and one-half decades. It should be cautioned,
however, that the heterogeneity of the audience studies evaluated here
may have concealed various subtler trendé. For example, if audiences for
one axrt form were becoming increasingly male while audiences for esnother

were including gree.er percenteges »f women, such & change would not be

l- —
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iiscermapia in our data. 3imilarly, if theater audiences in majcr

ci<ies were becoming more diverse, while thesater audiences in spailer
sities and suburbs were becoming less so, no chacge would be obserwred.
Moreover, any changes in the .audience of varticular organizations or
secters ;ould not be rerlected in the aggregate figures we have consi-
dered. It is possible, for instance, that the audience for professional
dance companias-—-or any other art form--is undergoing & significant
broadening while the audience éor certain other arts forms is remaining
stable or even narrowing. Another way to examine time trends, and one
wﬁich aliminates problems em%nating from the aggregetion of studies cf
diverse institutions, is to ccmpare studies of the same arts organization
wnich have been conducted at different times. In twenty-nine cases we

nave multiple studies of an organization's audience. However, the research
methodologies were usually so different between the studies that reapingful

comparison could be made in very few instances. One would expect some

change in research design frcm one study to the next, but the idea of

obtaining comparable time-series data does not yet appear to have taken
wold in the arts. The high turnover in arts managers in maeny institutions
zay partly account for this, as may the ad hoc nature of most audience

research studies.




AUDIZNCE ST%UCTURE

1

In most audience studies, little %ttention is directed at a critical
dif:erenée between audience menmbers: iome are veterans of meny performences
or visits, while others rarely visit anQd still others are in the audience
for the first time. (Some aré also there for the las:t time.) A national
cross-sectional surveY in 1975 reports that L7 percent of the publiqfhad

|

stitended at least one theater, classical music, or dance performence during

<he previous twelve months; 52 percent kad visited a museum. Of these per-
f

ty

orming-erts consumers, 62 percent had made one to five visits, while 38
percent kad gone even more often; of the m¥seum visitors, 58 percent fre-~
quenteé the museums five times or fewer, wnile 42 percent had visited more

\
frequently (#137). Most audiences contain % mixture of regular ané irre-
gular arts consumers. FOr some Durposes th% relative proportions are of
no special significence, but Zor other purpoges there are important impli-

cations.

|
\

Growing totel attendance can reflect enincrease in the‘number of
individuals drawn to the arts, an increase in |the frequency of visits, or
both. ‘ne organization experienced in audienég reséarch (Arts Development
Associates} distinguishes between the "rqéph" ?nd "frequency" of an audi-

v 1
ence. Heach describes the percentage of a com&unity wkich attend an ar<s
4
institution at least once duvring a one-year pegiod, while frequency is the
average number of visits made by attenders during the year (Morison and
Fiiehr, 18TL), The ratio of audience reach to frequency can vary consider-

-

ably frox audience to audience. For instance, in cne szudy of & perk end

:’\)
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.
! a <heeser :a the park, it was found inat the verk's reach was 3.J percent
— _—‘\
(o percent oI ke area residents had visited the park during the pest
i vear}, while the theater's reach as snly 2.5 vercent (#118)., Om tie

sther hand, the frequency of the park-goer was 4,k (of those ever attend-

s e

ing during the previous year, each averaged a little more than fowr visits),

i tut the frequency for the treater-patron wés 5.4, In other words, the
theater attracted a smaller cumber of individuals than the park, tut it
l was a zore comnitted clientele.
Reach is a gocd zeasure of an organizaticn's breadth of appesel, while
; f Zrequency signifiss the extent to wWhich the orgenizaticn has cultivated a
| ° regular constituency. Though outreach programs are uswally aiced at incregs—

ing the former, some may actually be largely affecting the latter. For

i: exarple, cne art auseum develcped a special exhibit desiéned, in pars, to
broaden the nuseun’s appeal. Ho;:ev'er, a visitor study revealed that although

l- ttendance did significantly increese during the exaibit, much of the expen~

{- sion tas Gue Lo the return of regular visitors rather than the appearance
of new first-time visitors (#135).

g Studies involving more then a single type of arts organization typically
revesl that frequent attenders of one type of institution alsc tend to be

i_ frequent attenders of other institutions. For example, an analysis of

Z_ cultural consumers in California reveéls that of infregquent m;seum visitors

(one to five visits during the previous year), 4T percent had not ettended

a =heater, classical music, or dance perrormance over the previous Jyear

(-

and sely 19 percent attended more ‘than Slve times. 3y centrase, of Irequent

L. museun visitors (more <han five <imes per year), only b percent had never
L ,
\3(}
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attended one of these performing arts and\h? perceni had gone to more than
five performances over the year (#42). There is even some evidence that
ffequent aé?syatten%ers tend to participqte %wre,Peavily than inf£equept
arts consumers in all leisure pursuits, such as sporting events, movies,
tge cizcus, and creative activities (#'s 7, 39, 42, 190, 203). The\habits
o{ atteﬁders of one art form differ from those of other audie;ce grouﬁs. '
One study found}’for instance; that‘§3 percent of res@ondents 0 had

!

been to the the%ter during a twelve-month period had attended no oth

N ~
‘performing-arts event. By contrast, only 36 percent of.symphony-goers,

-
25 percent of -opera attenders,—and 20 percent of ballet consumers had
faiiza to attend at least one other type of performing-arts event in the
pest year (#115). There are various ways of measuring audience overlap,

~ R \
vut however approached, the results tend 1‘:0 indicate that theater audiences

are the least\infegrated with those of the other per:orminé arts (#'s 8,

115). Also, there is some: evidence that so;éwhat different groups frequent

performing-arts events and museums (#k2). '

Despite some internal differencesiamdng attenders, the evidence none-
theless suggests that one mejor dimensiqn différentiating the arts audience
. LR
is a center—périphery continuum. At on# end are those who frequently attend
a vﬁriety of arts events, and at the other end are those who only occasion=-
ally sample a single event. Research indicates thgt .q0se near the center
constitute active arts social circles; fr%gﬁdship and acquaintanceships ere

formed around a shared interest in the arts, cultural events are central

topics of informsl discussion and exchange, and there is the expectation

that attendance ét, and knowledgeability of, the arts is high. Several

a———
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studies report that frequent atlenders are more likely than infrequent

visitors to hear about arts events through their social networks, to dis-

*

proportionately count cultural consumers among 1;heir friends and to-
indicate that arts attendance is fashionable in their social milieu (#'s
7, k2, 6%, 93). )

The center of the arts audience is also distinguished from the periphery

by its social character. Sixteen audience studies in our possession examined

the relationship between frequency of attendance and education, and all six-

AN

- 1

teen found that regular visitors are more highly educated than irregula.r'
.
_visitors for both museums and the perrforming arts. A cross—secticnal s‘tudy,
of Ca.lifoniians, for éxample, found that of those who had not visited a
‘ muSeum during the past year, T percent held é?\c;Jllege degree or more; of
the infrequent museum visitors (one to five times), 18 percent were coll.e;.'ge
educated; and of the frequent visitors (more than five times), 31 percent
reld college degrees. The correspoﬁd.ing figures for the performing arts
are T, 18, and 43 percent, respectively (#42).

Those at the center of the arts audience also tend to kave higher
incopmes than those at the periphery, though the evidence here is less clear-
cut than for education. Thirteen of seventeen studies with releveant data
report higher incomes fo;' frequent attenders than for infrequent attenders,
but one study revealed no &ffem::e and three indicated the reverse. In
all three of the latter cases, the a.udic.;nces were for ballet or dance. For
example, a study that included ballet a.udience.s in New York State found that

redian income Yor frequent attenders was $19,000, as ccmpared to 319,400

for infrequent attenders (#73).
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There is some evidence that income may bhave & stronger relationship

with frequency of attendance for the performing arts than for museums.

’

-~

In one cross-sectiongl'stggy, for example, the income gap between frequent
and infrequent attenders is'$2;900 for the performing arts but only 3$800
for museums (#h23: Although museum admission charges are usually either
cﬁéaper than performihg¥§rtsitickets’or noﬁgxis£ent, we suspect this
explains Ldtfle of the diffefénéé in atténd:r’ba?kéround. Fi;st, studies
of visitors to museums before and after the institutio; of an adgi;sions

charge (Cameron and Arrey: 1962) or comparing "free" periods to times

f

when admissions fees are charged (#17) have found little variation.
Second, ailthough scme professional sports, rock concexrts, and discotheqﬁes

N

iqpbse admissions fees comparable to tbo#e for the performing arts, such

events, it would seem, often attract a considerably less "upscale" audi-

1

ence.

.

- -

Thare was no aecisive pattern for the gender and age composition of
freqient vergus infrequent visitors. Four studies indicated that frequent
attenders had a higher proportion of men, six studies reported a lower
proportion of men, and two studies found no difference. Similarly, six
studies concluded that frequent attenders were older than infrequent viistors,
three found the opposite, and two reported no age difference.

Since frequent attenders are more likely ta be present in an audience
for a specific performsnce or to be museum visitors on any given day, most
audience studies‘are, strictly spesking, studies of tho;e present rather

‘than of visitors. As we have seen, regular arts consumers are generally

more highly educated and somewhat wealthier then irregular consumers, and

9y




1. thus social.compésitional statistics based on those present in particular
audiences will tend to reveal a scmewbat more affluent profile than if the

; statistics were based on all those who ever participate in arts audiences.

N

. .
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ECONOMIC AND PCLITICAL IMPACT

Tre precarious financia/l condition faced by many arts organizations
and the growth of government interest in the _grts have led to an intensi-
fied search for wa:ys of Justifying public ;up.pori: for these private insti-~
tutions. Increasingly, audienée research has provided the factual platform
.upon which public ra.tionales for‘state support of the arts have been erected.

Aud,ienc;, surveys may prove of practical ’value for promoting public
support in several ways. Social profiles can be used to demonstra.t.e‘that
a broad cross-section of the. public is being reached by an f.rts organ-
ization snédé that therefore, by implication, the orgﬁniza‘tion is performing
a valuable qua:si—public servicé, Another app],ication of audience research
to the acquisition of pixblic backing is in the identification of secondary
economic benefits of arts institutions for the local community. A third
nractlcal use is in demonstrating the educational value of exhibits and
performnces for attenders, thereby showing that the arts serve "he tra-
ditionally publiecly funded function of public education. Finally, atti-
tude surveys of cross-sections of the public can be used to document wide~
spread support for the arts, thus politically legitimating arts spending

by f‘unding agencies and legislative bodies.

While social profiles have been écquimd in virtuelly all audi’é;it::e
studies, few have examined the arts' secondary econamic impact or p.ublic
appeal. = The following assessment of the- findings of studies which do treat
these issues, therefore, resis on a more tenuous base than our assessment of

the far more extensively researched social-profile questions.

104
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Tccnomic impact. Studies of the locel gconomic‘impact of the arts

indirect consequences of an arts organization's payroll and purchases have

been examined; efforts have been made to identify the largely uncompensated

contributions of arts organizations to schools and other local institutions;

[— kave not solely felied on audience survey methodolcgies.: The direct and’

and the effects of cultural resources on individual business firm decisions

%o locate in a commnnity have been considered (see, for instance, #139; Arts,

S

[ Fducation and Americans Pantl, 1977).

Audience research is particularly well suited for amswering still other

—

[ types of economic impact questions: Are ert institutions am importan% con=-

sideration in the decision of nonresidents to visit a city? How large are

the non-arts expenditures during a visit to an arts institution? What sec-

'

\__//////”/%ors typically benefit from the infusion of the aséociated‘expenditures?
Nine audience studies in our possession, all except qne conducted in

the mid-1970s, addressed one or more of these issues. One study was based

[

on a survey of a Boston commercial theater audience (#4); a second was a

L
l_ survey of lew York commercial theater audiences (#37); another involved a
study of Vigitérs to the ﬁew York Metropolitan Museum of Art (#3); a fourth

[. consisted of a survey of fourteen audiences of nonprofit performing arts

1 events in Wisconsin (#29); & fifth and sixth were of performing arts and

. museum visitors in New York State (#73) and Washington State (#63); the

’-ﬁ‘ﬂ[_ seventh was based on a survey of visitors té seven major -Chicago museums

(#11); and two were surveys of audiences for a ballet company (#9k, #138).

) L. An-effective methodology has not yet been developed for isolating the

L _ capacity of specific cultural institutions forgayawing visitors to a com=~

r
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muity. As a result, thesé studies hafe relied on a techniqng which

yieldg suggestive but not definitive information on this matter: art
organization visitors are simply asked whéther the prese;ce of the insti-

tution was a ma.jof factor in their_ decision to visit the city. ‘Thus, among

the nonresident visitors to the Metropo’lite.n Museum of Art -(nonresidents -
comprised half of all visitors), four-fifths reported thet they had planned
to -see the museum prior to their arréval in New York dity. And of these,.
2, percent indicated that their intention to see, the museum was "a fairly
important" reason for the trip and 58 percent affirmed that the visit was
"o major" reason behind the trip. Comparable levels of museum drawing
power vére found in the Chicago study. Nonresidents were asked: "Was a

\ visit to the musetm or museums en imiid;-tant reason for your trip to the
city?" Nearly SO percent indicated it was the "main reason," and 85 per-
cent attriputéd aﬁ\least some importance to the seven museums in stimu-
lating their travel plans. The number of city visitors who would not have
come w;re the museums unavailable cannot be fixed with any precision using

\
these figures, but it is c;ear that a substantial proportion are attracted;
to the city largely as "cultural tourists." Since cultural consumers tend
to be highly afiluent, the erts may be particularly effective in attracting
those vhp are most likely to\mak; substantial personal expenditures during
their visit to the metropolita.n' area. ‘
The visitorg' expenditures on non-arts goods and services varied con-
siderably. Patrons of the Boston theater spent $6.40 on thglaverage; $5.00
/

to $14.00 were spent by persons attending ballet performagées in saveral
/ ,

cities; New York State residents paid an average $7.80 for activities assoc-

104
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iated with attendance of an arts event while nonresidents paid $14.30 on the
r— - M ‘ ‘

average: Washington residents spent $6.70 on the average in conjunction with

attendance at a performing arts event; Wisconsin performing srts audiences

paid $1.90 per person ih attending oﬁé of féurteen surveyed events but
spent $15.80 in attend%ng another; nonresident visitors to Chicégo nuseums
{ spent $15.00 on. the average; ;nd out—of-tgvn visitors to the Metropolitan
y' Museum of Art %ypically disposed of $85.00 (a median figure). If these
g ‘ amounts are used to estiqate total annual expenditures, the diract aggre-
. .

gate impact on the local econcmy is considerable. In Boston, visitors of

the single theater alone ééntributed $3:§‘million to the local non-arts

econony dgr;ng one poor season‘and $6.6 million during another season wWhen

l avtendance rates were higher (nonresi@;nts.were not distinguished froﬁ resi-

) dents in this study, so only a fraction pf these totals representjthe infu=

cion of outside capital), In Chicago, visitors of the seven guseums contri-
buted $76.5 million to the economy, and those passing through the single

New York museum wers responsible for approximately $187 million in expendi- '
ftures annually. These figures only represent direct outlays, and there are
additional indiract economic benefits as tle money changes hands several

additional times before ehntering savings or tax accounts. A multiplier of

two is often used to estimate the recycling effects, and thus the combined

\Not surprisingly, virtually all of the‘spending is concentrasted in '(

the usual tourist industries of restaurdnts, retail stores, lodging, and '

transportation; the respective percentages of the total museum-related

i_ direct and indirect economic impact may be as much as double the above fﬁgures.
{‘ ‘;ipenditures in the Cﬁicago study, for instance, are 29, 27, 21, and 9.

Thus, it is evident that certain sectors of the local economy benefit con-

Ly,




investment in other areas or institutionms.
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siderablipfroq purchases by culfural toqrists. It remains to be demongtrated
that thg whole econo;y, the municipal éovernment, and the local public also
benefit‘from this sectoral economic impact. Neither hﬁs it been shown that
the benefits out+#eigh any additional tax burden borne by local residents
resulting from government undervriting of art-orgenization deficits. Nor

has it been demonstrated thﬁt most of the money spent on activities associated
with atﬁepding arts events would not have been spent in +he absence of such

events. Ano?her important issue not yet addressed empirically is the local

economic impact of public sponsorship of the arts relative to government

-~ !
i /

F——
Political impact., Although the economic benefits of gove;pment sub-

o .o S .
sldization of the arts have not yet veen decisively demons.raped; it
appears nonetheless that public support for government intervention is
already widespread. This conclusion emerges from ten studies we ‘have

assembled which acquired information on public attitudes toward govern-

_ment underwriting of the arts. Eight of the studies are cross-sectional

surveys of the public (including two national studies ), and the other two
are of performing arts and museum visitors in two states. Nine of the

|
studies have been conducted since 1973, and the tenth was executed in 1970.

Seven of the inquiries were carried out by a single organization-~the

‘National Research Center of the Arts (#'s T, L2, 63, T3, 93, 137, and 201;

the others are #'s 62, 66, and 187).

Within certain regions of America, majorities or near majorities endorse

the general principle that the government should help finance cultural organi-

zations that are running deficits, with local intervention clearly preferrsd

over federsl involvement. Among California residents, for instance, 49 per-

cent subscribe to the position that the federal government "should help arts

¢ 1Uou T
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end cwltural organizations in the ares il they need financial suppoxt";

1]
80 percent endorse state government dacking in this circumstance, and 63
gercent back lccal government intervention (#%2). Ccmparsble patterns are

recorded for the Winston-Salem (iorth Carolina) (#201) and Anchorage (Alaska)’

(#93) regions: the percentages supporting federal, state, and local govera-

-zent financing are 49, 60, and 6k in the former region end 47, 69, and Tk

in tke latter. In Boston, more than half (57 pertent) of the city's resi;-
dents favored expansion of a city-sponsored cultural program from & summer
season to year-round basis (#62). And in' Salt Lake City, 2 majority of the

|
public (58 percent) would urge a grea{:er sllocation of the municipal budget

. to cultural events (#166).

‘[et': the apparently hilgh levels of public support in these regions may
e an artifact of the question-sensitive nature of this issue (though con=-
ceivably there could be regional pocketsg 3f 'high support for government
involvement). When\% national sample of the American public was asked. in
1973'vhéther "cultura.\i\orga.n.izatiou_s [should] have to pay their owm way,

or should. . . ©e able \'o receive direct government funds to help support

\
\

them," only 38 percent adopted the latter position, while 3k percent indi-

cated that cultural orgenizations should rely on their own means and 28

\

percent repdrted that it de;;‘ended on ths circumstances or were undecided
(:;76). Even grkater skeptici‘\s\m is evident when the issue is government
support for artists rather than cultural organizations. Only 31 percent of
the Califormia public agreed that "proressional artists should receive help
fvor [the] California state government if they meed finsncisl assistance to
continue their artistic professions" (#42), and in 3.975 only 29 gercent of

ke American public endorsed federal support for needy artists (31 percent
!
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endorsed support by state or local goverament) (#137).

The level. -of p\iblic support for intervention varies widely according to
Lhe specific type of cultu.'*a.l organization involved', with museums faring far
better than specific kinds of pez:foming—arts organizations. Thus, while 36
percent df the general public in a 1973 surve_y—afg-reed with the prin;:iple
that "cultural organizations such as museums and symphony orchestras" should
be eligible for government underwriting, far smaller proportions urged such
eligibility for specific kidds of performing-arts organizations, Only i1
per cent of the public would |like to see opera’ *ecelve public funds; the per+
c:enta.ges for commerciel thea\er, nonprofit thea.ter, bellet and dence,_ anf‘.
syﬁmhony orchestras stood at \‘only 5, 12, 11, and 16, resuective;.y. Gove:l;;'v.ment
sz..’osz.alaat:.on‘ for museums, by | contrast drew far greater sypport. Tke pe*-
centages maors:.ne5 government ﬁuppo"t for art, science, ;a.nd history museumsA
vere k1, 55, and 57, espectzvely (#7). There is some J.lncb.ca.tlon that ‘Ene :
|

lével of suppoxrt has grown in recent years as govemment soend.mg on-bemlf
of cultural organiza.tions has itself expanded. In = 19'(5 survey of the -
general Ame‘rica.n puklic, the percentages accepting the idea of local é_ovérp-—
zent support {or opera had increased to' 33, ‘and for theater, bellet and
dance, end symphony orchestras the percentages had grown to 38, 33, end 37
percent. Similarly, support for art,' science, and hist'ory museums WB.s now
supported by 46, 64, and 64 po_;rcent of the publi;:, respectively (#137).

The renk order of the level of public support for the various ari
form§ ciosely parallels the degree to wh:‘gcfx the forms attract a socially
elite\\g\mdience: the more representative an art ‘audience is of the general

.\ . - . .
public, the more widespread is public support for government finencing of

vhe art form. This is hardly swprising, for one would expect individual
1 1
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interest in government support for the arts to corfespond to the individual's
perceived venefits from the subsidization. And, indeed, it is round that
]

telief in gove*nment support is strongest in those groubs that would ,ost

rectly benefit from goverrment subsidy. Adong those attending c;rforxmng
arts -events and museums in the states of Washington and New York, over 80
nerqent felt that government assistance sbould be provided nerforming arts
érganlzations and more than 90 percent felt that it should go to muse\_,\
({63; #T3). xS&mllarly, in cross-sectiopal surveys, two of the best pre-
dgctors of ind%yidual willingness to endorse government iqyolyement is thz
ihdividual's edﬁgationgl letdl (already shown to be one of the best indi aﬁofs
of arts attendange) and vwhether the indijidnal is an active arts consumer. ‘

the 1973 naticnal sur%ey,.éQ §érceqt of those with an eighth-grade educa-

ulon agreed. that the government should support cultural organizations, while
50 percent of the college~educated took this position; 20 percent of the
nonattenders adopted this position, but 64 percent of the frequent attenders
{those in the top dacile of the attendance rate) shared the view that govern-
zent subsidies for the arts were desirable (#7).

. While large segments .of the public agree in principle ‘that government
support for ‘the arts is appronrzate, it is less cle;>\\nat these segments
would give the arts a high priority vere ;\Ey confronted with concrete =
political choices. Some evidence indicates that a substantial paxrt of the
public is prepared to have the governzent intervene ;3 at least a very modest
fashion. In Anchorage, for instance, Tl percent of the residents assert

/  that they would be willing to pay an additional $5.00 in local tageé to

support cormunity cultural activities (#201); 54 percent are so inclined

in Califoraia (#42), and 58 percent of the 1975 national poﬁulation would

~

.ll)\J 7/ -




be willing to undex:te.ke this nominal personal sacrifice (#137), A fivefo..
iﬁcrease in the tax burden, however, results in ma.ny fewer suppprters\; 20
‘. / & L1 percent of the California and national respondents, respectively, {
| would su;ipori:'a: $25.Q0 increx‘nq:_:t in their taxes to inderwrite the arts (#42;

1 ' . #lBT). Agait;, willingness to'tmdertak‘e this burden is highly cdrrela?ea | }

.

- wvith whether the individua.l is a cultura.l consumer. However, it is also

-
/’ clear that the a{ts still rank far below other pnor:.ties for most of the [ .
! public. Wken a national sample was a.sked in 1975 to eva.lua.te the importance, }
of various community services, the arts rated belov he&lth, tra.nsporta.tlon, [
educati~ i, law enforcement, housing, and recrea.t‘iona.l‘ facilities. 'Similarly,

when =asked vbether federal spending should bde increased in a number of areas,

respondents ranked the arts far below education, hea.ltl\:,': public transportation,

preferable than that of the arts (#137!).

v
\

and housing, with only defens:ea and welfare spending rated significantly less L

+ is evident from available audience research, them, that strong
Q 1

minorities of the public (and in some cases mjorit;ies‘) are in agreement with
the general principle that the. government should'b;z involved in funding

* cultursal organizations, though there is less support for direct funding of BE

~

a.rt:.sts themselves. Support is strongest among those segments who stand to

beneﬁ.t most directly trom increased govemment backing. However, while . ‘

.these audience studies yiel‘d\ suggestive results, they cannot be used to

a determine whether this public—«§upport for the arts is~-or could be—-mobilized \}—

/o in the politi§u p}ocess. ¥e do not’ kn\ow, for: ?exa.mple, whether the arts lobby , L

~

has & more willing public to mobilize on behalg"Lof art spending thaa do

other interest groups on.belalf of othker, E:ompez ing priorities. Nor do we

/
. T

1uy
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know whether public attitudes toward government arts policies become

translated into voter preferences during election campaigns.

]
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CEAPTER %.:\ GUALITY AND EIPA‘CT OF ARTS AUDIENCE STUDIES

\

¥
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I Arts insgtitutions and organizations ccncerned with the arts have

already undertaken a great many studies of arts audiences, and the tempo
of such research appears to be increasing. Arts managers and policy
[- makers have studied a.u_diencés in order to assess public attitudes towards

the arts, deter:nipe tke composition of the public that particular insti-’

data for market developmexé programs, and estimate the impact of arts

~~

i tutions serve, inform decisions on prices and hours, provide baseline

activities on local and state economies. . -

. Such r_esea.rch bas been gregated with a gombiné.tion of Askepticism and
Z . exllthusia.sm. An hizicre*aéiﬁé‘ée‘gment of the arts community seems to feel
{ that institutions "in need 9!‘ I;ractical advice miss a gold mine of wisdom
i:y neglecting‘-to survey their audiences" (Wainwright, 1973). Others,
. l - however, have asserted that most research is of trivie.f importance, an
expensive way of finding out vha‘t; is already known.
L Has the audience research enterprise bteen of wvalue to the arts? To
} , z‘T.nswer this qﬁestic?n we must know two things. First, has the technical
N éuality of audience studies been sufficiently high to provide .information
mt, if acted upon, will permit managers ax;d policy makérs to predict,
with accuracy, the impact of their decisions? Second, has the research

\ '
sible will be willing and able to use its results? Reseaxch gan be of

H

L been planned®and communicated in such a way that the individuals respon-

the highest %echnical quality, but if it does not lead to reccmmendations

that decision makers have power to implement, it will not be useful.

11,




- % -
ks ' .

Similarly, research may provide data directly relevant to pressing deci-

—\_ sions; but if the research is shoddily executed, decisions that use it

may have-disastrous conseguences.
. ! - Ve .
The purpose of this chapter is to discover those factors that have
been most closely related to technical quality and policy utility of arts

audience research. Our strategy has ‘beez; to rate the quality and uti]i‘ty

_ . _of each of a set 'of eighty-s/ix studi®s of arts audiences and to ascertain
— the relationship bgtwv;.-en certain characteristi;:s of the studies and their
scores on the quality and uti’lity scales. Organizations that considez\'\

sponsoring o‘r undertaking audience research may use these findings as
/guidelines against which to measure their own assumptions about such
issues as what kind of research to do, whether to do resea&:ch in-house or
contract out, what kind of researcher to hire, a.nd how much to gpend.,

8
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THE ARTS AUDIENCE SURVEY

|
i

Qur study is tased upon an/inteﬁsive examination of reports from
eighty=-six studies of arts audipnces and completed surveys from the

t P ”» o

'rec:ors of these studies. For the purposes of this study arts audi-

S

ences include those 1ndividuals vho 1) visit museums including arc, hi s~

v \
~

‘tory, science, and general-lnterest museums; or 2) attend perfnrmlng-arts
events, including ballet, dgnce, Jazz, folk and qtbnxc music, chaggen—and 5
orahestral music, theater,)énd opera. Arts audience studies also incluGe
cross-seéiional survéys of l??al or na&iondl populaticns designed to
acquire information on resﬁondents' éxposurs to and/or attitudes towa}d
" the arts. Most of these studies employ traditional survey techniques,
aJ.though some studies use quasi-experimental des:.gns (Campbell and Stanley,‘
1966). These studies were undertaken to provide informatlon for a varlety

) of purvoses, ranging from fund-raising, audience expansion, and marketing ‘
.to facilities planning, setting tickef prices and legislative iobbyingt

Study-acquisition procedures were described in Chapter Two. Within

three months, these procedures had ylelded 165 audience studies conducted

since 1961. ' Of the initial 165 studies, 127 had been undertaken since 1970.

This set constitutes the subject of this chapter's inquiry. Studies con-

.

ducted before 1970 were excluded on the grounds that study directors would

find it difficult to recall essential procedural details of their rasearch.

‘s

We estimate that at least 40O audience studi€s have been conducted since

Y

W705 Lhe 127 loented ftor this inquiry cup/ﬁe assumed to be. reaconably

/
. representative -of the full population. &Somfe bias towards more recent

o 11, | .
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studies and f:.owg.rd studies of above average quality and utility mey have
resulted from the procedures used to obtain these studies. - ' }'

Two types of information were compiled, First, each study report

’

wes coded by two raters on a variety of quality dimensions. Second, a
twelve-page survey form was sent to directors of 112 studies. Pifteen
- . \szrdy directors could not be located or were deceased.) After a second

malling and several telephone contacts, usable forms were received from

Al '

eighty-six of the directors, for a response rate og 77 percent. The study

audiences were distributed amdng the various art forms as follows:

—— .
PR

N
=

. - ~ art museums
history museums
science museums
- ballet
f . dance
Jazz -
folk and ethnic music
chamber music -
orchestras
commercial theater
nonprofit theater
opera )
cross-sectional studies

Gﬁﬁqsgrqu\—;q;

[

The total exceeds éighéy-six because many studies surveyed audiences of

more than one art form.
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PREDICTING QUALITY I ARTS AUDIZHC° SWUDI"S

:

By.technical quality we refer to the extent To which 2 study is

\ . ] . o
. properly couceptualized and executed in accordance with the norms or

scientific investigation. Previous efforts te‘Essess the teehnical
quality of resezrch have'generqlly ralied ¢n generalized assessmen?s by
peers or specia]ly trained raterzlke.é., Persell, 19T71; GordSh and Morse,
1975; Yin et al., 1976) or on itemized assessmfn£s~in which re#geﬁers~
identify whetker specific procedures were emﬁloyed’and generete ;\ core
on & quality index based on the number of such procedures present\j:\g.,
Gephart, 1965; Bernstein and Freeman, 1975; Yin et al., 1975; McTavish

et al.,!l977). Woile there is merit in using both procedures, bécause of.
resource limitations only the latter is used here. Drawing on a number
of standard discLssxons of preferred technical orocedures in social
mresearch (e.g.% Kerllnger, 1973; Bermstein, 1976 Campbell and Stanley,
1666; uin, 1976), an exksustive list of seventy-five deszrable technlcal
research features developéd by McTavish et al. (1977), and observations
of factors specifically relevant to arts audience reeearch (Mann, 1972;
O'Hare, 197h Cameron and Abbey, 1960b), we established two sets of
criteria for evaluatlng the quality of\the eighty-six audience studies.
The first:set was used with the questionnaire completed by the directors
of the studies; the second set was ehglo ed by tho raters whe evaluated
the reports evailable on each audience study.l

\

A number of experts in the field of researcha methods have suggested
% ‘ 4 “

that research guality mey comnsist of two or zore dimensions. To examine
N
AN
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this possibility, we initially divided the quality criteria intc two

dormains. Following & distinction elaborated by Campbell and Stanley
(1966) and others (e.g., Bracht end Glass, 1968; Bernstein, 1976),
these domains can be referreé to as intermal validity and external
validity. Internal validity reférs to the extent to which a reseerch

. % N
design allows an investigator to eliminate alternative explanations for a

hypothesized and observed system of causal relations. External validity

. —— - -

refers to the extent to which research procedures permit generalization
of results beyon& the individuals studied o a larger populaé%ﬁﬁ of
interest.
Internal validity of each survey is assessed using nine items on
the investigator's.questionneire and ten items“ffom the research-rzéort
assessmeﬁc. These items include whether the\sﬁrvey was preéested, trained
personnel were used in the admini stration of the study, multivariate
statistical teclmiques were employed, and a valid linkage made between
the‘survey's data and.the conclusiocns drawn. External validity is‘gsseséed
with ten items on -the investigator's questiéﬂnaire and eight items in the
report assessment dealing with Such issues as sample selection, sample
size, testing‘fof response bias, and use of tests of statistical infer-
ence.2 Ea;h item was dichotomized into high- and low-quality categories.
..Quality scales were férmed by summing the number of times‘ah_audience
survey fell into the items' high-quality category. ,

. Wnile some of these factors may appear esoteric, the%,can have a

. s . s ok R / :
significent impact on research flndlngs. Take, for instance, one hypo-

thetical example of how response biaé?ﬁ{ght distort the findings of a . t—

1y




theater-audience suryey. Imagine a situation in which pcorly- supervised
. L

—
ushers are responsible Zor inserting survey rforms in progrems and placing ‘
- them on every other seat: +the usher responsible for the front of the '

house places the programs in the correct manner; the usher for the middle

rows inserts thehsurveys properly but forgets to collect them; and the
, . & >
usher responsiﬁle for the rear falls. ill at the last minute and is replaced

oy someone unfamiliar w%éh the survey procedure who fails to distribute any

[ /-- + ) s
quéstionnaires,  The audience members in the front-row seats dutifully fill
/ - v

. /
out and return their forms and, when the proaram has finished, the researcher
/ - ¢ ’

| aman — —_——

£ ! .
has a total response rate of ebout 30.percent. Whean the researcker, who

-

K ‘ has not bothered/ﬁo check the represen;ativeness of the seats from which
/ g
l , cgmpleted éorms/were gathered, calculétes the re;ults, he or she isfsur- -
prised to figdhthat the crowd is older ana more well-to-do ghan expected.
The theate#/émnagers might choose to ignore thHe survey findings. Or the&
might launch an expensive ;ampaign to ¥ecruit younger and less‘affluent

teople to their performances, without reaiizing that the findings simply

are generally older and more affluent than those in the‘lesé expensive éeats,

-

vho were unrepresented amongAthe returned questionnaires (Baumol and Bowen,

"[_ reflected the fact that‘audiénce members who purchase moreigxpggggvg tickets
{- 1966). Because the response was biased, and because the investigator failed
to take this into account, the audience survey could mislead its Sponsors.
while this hypothetical case is extreme (though perhaps not so wusual
as one might hope), it indicate§ the problems that can result {rom poor .

- — research techniques. Failure to pretest questionnaires mey result in

answers that are useless or misleading. Failure to use multivariate statis-




ticel techniques m_y‘iead research users to infer that one factor is
*esponsible'for a second wben, in fact they are opoth caused oy 2 third.
Failure to sample properly may result ig'gene*alloatlons about an entire
visitor population~on the basis of respon ses f;cm an ugfqpresentative
Thus, the components of the internal- and externai~quality scales

group.
are important elements of validly usable résearch.
We discovered that the internal- and‘external-quallty Scales were

studlés high on one scale are likely %o e high in
/

strongly associated

The 1nter~scale correlaxlons are .566 for the 1nvest1ga*or-
questionnaire 1tems and .733 for the report-assessment data. Accordlngly,

~the other.

the internal and external va11d1 ty dimensions for each data source were

compined into & general quality measure.3 Similarly, using this single
we found that ratings from the investigator-guestionnaire
.51 .

~

55€quality measure, 1
® items.and the report-assessment data are also highly correlated (:579)
mhus, these too. were combined to form a szngle overall guality scale that

serves as our technical-quality measure.
The variation in Tesearchﬁquality-measu:ed by this scale can be illus-
For the

trated by comparing studies that fall high and iow on the index.

nigh—quality study we have chosen a soclal profile survey of the v151tcrs
to a major metropolltan art museum; this study is a full standard deviat*on
In the study.

higher in‘technical quality than the average audience survey.
a questionnaire was distributed to randomly chosen visitors during four
Those distri-

time periods selected to represent the seasons of the year.
g the forms were truined and closely superviséd. Nearly 5,000 visitors

buti
were approached, and more than 95 percent provided usable responses; both




popwlaticn variability 'and the width of preferred confidence intervals were
consi&erations in selecting this large a sample, Thke analysis was fecili-

tated by a computer, and althbugh neither scaling nor multivariate tech- . ’
niques were employed, the rasults were weighted %o a.gijust for the sample

frame, and tests of significa:}ce and confidence intervals were es_:t\ablished. : .
The study 1"epor'b included a diécussion of the research design (though
previous audience research was ignored), valid linkages'were drawn between ,
the data a.ng conclusions, and there was a discussion of the policy implica.-‘

tions accompanied by concrete recommendations. The_ report, however, does

lack a synopsis of its basic findings as well as a.statement of the study's
limitations. X

A low-quali\ty study of the audience for a single performance of a non- '
profit theater has been selected for comparison; its quality is a\full
standard devi:atién below tha‘.t o'f the typicai audience study. The survey
form was not pretested nor were those who é.dmini‘stered" the survey carefully
axpei-v'ised,‘but a probe.‘bility sa.mpling‘ procediu:e was employed. The sample
size, however, was not based on consideraticns <;f statistical inz‘erence,‘a
response rate of approximately 50 percent was ol’ataineci, and no effort was
made to adjust for possible response ’pias or for the sample design itself.
‘The andlysis was gndez;talgen without the aid of a computer, simple bivariate
statisti_cs were the mést complex data analyses performed, and the report

presented little more than' the distributions of respondents emong the vari-

ous response categories. The research design, policy issues, policy impli-

cations, and study limitations were novwhere discussed.

~




FACTORS PR..DIC""I‘IG RESEARCH QUALITY

We hypothesized that the quality of a research stuéy is a function of

&

the research resources th;t an investigator can mobilize. Such rescurces
include the in;estigator'; parsonal capaéities.and background and a variety
.of external factors, including his or her colleagues, audience, career
incentives, time, and financial support. For instance, if the intended
audience for & report is not well equipped %o judge its nmthodologicgl
rigor, the investigator is less constrained to maintaﬁn orthodox hethodo-

logical standards. S‘fmila.rly, a shortage of funds can force the investiga-~

»
tor, whatéver his or her personal standards, to employ less acceptable but
2 rd
LI " T_

.
LAY

more economical techniques.
- Predicting the quality of & study is, then, at least pa.r'tly .a. matter
of identifying a’he?her the investigator possesses the research capacities and
the necéssa.ry environmental supports tc prepere a meritorious product. Three
dimensions related to these factors have been selected for analysis here.
They ‘are: 1) the ihvestiéator's research experience and background; 2) the
orga.nizationa.l setting of the study; and 3) the financial resources available.
The personal capacity of the m/vestlga'tor to conduct hn.gh—qua.la.ty
research is likely to depend on his’ or her level of training and the extent .
9_1‘ his or her research exper.tence/ In an analysis of 236 major federal eval-
sstion studies initiated in 1970, howver, Bernstein and Freeman found that
the researcler's level of formal training had little bearing on study
quality (1975: 115). Yet the absence of an effect of formal training may
not ba universal; it will be examined here through the variable investiga-

5

tor demree, the highest forpmel degree obtained by the study director.
v -

»




——-—\’ -——\

.r--‘q P_-‘

o e,
.

- 105 -

i

=

Investigezor exgerience, our measurs of relevant research experience, will

e assessed by the sum of the numper of surveys the investigetor had con-
. \

duczed prior to the sudience study in question.® )
Resources related 'to rinance that effect the quality ocf a research pro-
duct Iix:'.clu'de$the size, quality, and organization oI the research starf,
l:‘.‘ora.?ry and computer facilities, ”and d;isp’o"s'able funds for the purchase of
ancillary ;'eseamh materials. A convenient, albeit épﬁroxi;te, aggregate .

zeasure of project financial resources is the total study budget. BEernstein
and Freeman found no significant impact of budget cn quality for their eval-
vaticn studies, but they excluded studies with total expendi tures under

310,000, Most cf the arts-audience studies considered here were conducte,'g:‘ .

3

with mors modest resources. Only ten of the eighty-six directors reporc
. R N R AN

costs of $10,000 or more ($150,000 was the most expensi:}ve), and the medien
cost was & mere $hT.}.

Three sets of institutionel fact:;rs that may affect research q‘a‘a;‘lity
cdn be distinguished. Tke first is the profession of the investigator,
since different prox‘essions'hold varying definitions of acceptable research
procedure. 3ernstein and \f‘reemn f&nd that variations in professional'
norxzs between social-science disciplines had consequences for resea’..rch'
quality in their study (1975:  118). Even sharper differences may be
expected between investigators affiliated with the social sciences and
those identified with the narketing or arté—managementvpréfessions. s

l A secthd potentiaily significant institutional factor is the nature

of the organization in which the investigator works. The scientific method

is perhaps best established in academic institutions, less so in nonacademic

, 1R,
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reseerch organizations, and least so in arts organizaticns. Studies of

»

;eseurch in other fields have yielded conflicéing conclugions about the
relative quality of academic and nonacademic research. In an analysis of. {
140 studies of technolog;cal innovetions in local services, Yin et al.

&‘~\£}976) found no relationship be?veen the kind ‘of organization conducting }_
the gtudy end the quality of the reséarch. Yin and-Yates' assessment of -
case studies of urban decentralization and participation (1975), however, = {

) \
indicated that higher quility studies were conducted in academic institu-

X g g

tion§: Bernstein and Freeman (1975) report a similaf!finding.

The third institutional factor is the relationship of the organization [
conducting the study to the institution that is the subject of the inquiry. -
An in-house researcher may have a stake in producing results ecceptable . ' ‘[
to his or her o;ganigation, some analysts have ;rgued, whereas an autonomous 1

outside researcher may find it easier to maintain an independent, objective
stance. On the other hand, in-house investigators may be more sensitive to L- o

+he research setting and, as & result, may develop more appropriate reséarch [
Y - N py &
)

designs. The counterbelancing of these two factors may explein the spparent

inconsistency of previous research on this issue. Yin et al. (1976) found i:
that outsidé researchers did higher)quality studies than insiders. Yin and .
Yates, however, found no relationship between these factors and Bernstein i_

7

and Freeman found that in-house investigators did somcuhﬁt better than their
unaffiliated counterparts. - -
Institutional setting is analyzed for our set of art-audience studies

.

. with the following variables: Investigator's profession is the field with

which tke investigator is most closely identified; thirty-one of the study

-

\

] -
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directors were primarily arts managers; fifteen were in marketing; fifteen-

u:ere identifisd with a spcial-science discipline; end the remaining twentiy-

z‘ive/ were associated with a variety of other research-related fields.T
F'(‘)rﬂization tyce refers to the kind of organization in ‘which the study

director worked: twenty-séven were arts institutions; twenty-three vere

;‘.ndependént research firms (nonprofit and for-pr;afit); and nineteen vere

acadenic institutions. Ogm‘ zation .experience is measured by the number

‘ .

of survéys of any kind that the 6rga.niza.tion had sponsored before the study

in question.a Finally, organization affiliation refers to whether the study

/ - -
director was from within 9’1' outside tie organization whose audience was
studied., Thirty-seven of the eighty-six studies were conducted by internal

researchers; forty-nine were not.

-t
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THE CORRELATES OF QUALITY

Ve now turn to an examination of the actual relationship between the
i .
technical quality of the audience studies and the various study character-

istics expected to affect study quality. Our first step will be to examine

1

the empirical relationship of tecﬁhical quality with each study character-
istic. However, since these stuéy characteristics are themselves empiritally

interrelated, it is, important to isolate the unique im@act of each, con-

trolling for the inflgence of the others. It is also important to obtain

~

an estimate of their joint, overall impact on quality. Accordingly, our

second sﬁep will be to analyze the controlled impact of each study character-

;stic-as well as their combined effect on study quality.

»

- —— -t e - -

| o " To calculate the relationship betveé; quality and each of the factors

\ + expected to affect it, we calculated the average quality of the studies
within Each category of the predictor variebles and then subtracted the

*  average quelity for all categories combined (15.40, with a standard devia-

tion of 8.&5).9 The resulting deviations from the overall mean for the

!
variables discussed above are ‘displayed in Table 3.1.

-

First, it is evident that the ipvestigator's prior survey-research

_experience has virtually no bearing on the quality of his or her study. The
Nl
average quality of the studies conducted by highly experienced investiga-

tors (more than nine previous stﬁdies) and by those without prior survey-

. “

. \
research experience is less than one point above average, while investigators
L4

with moderate experience (one to nine studies) performed slightly below-

L v
s

average reseearch (-1.49). An F-test for inter-gfoup differences'fails to

»

‘eet even the ;OS level of statistical significance.lo‘

:123‘1 /
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Table 3.1 ) o
Deviation from Average Audience-Study Qualisy by Investigator Back-
ground, Resources, and Institutional Setting
Study . Deviationa(N) from* - Study Deviation (N)
characteristic average quality _ characteristic
Investigator research background »
Investigator experience , Investigator degree*
More than 9 stuciés 0.64 (23) Other advanced 6{85 (9
1-9 studies -1.49 (23) "Ph.D. .4l 27
0 studies 0.75 (36) MBA 0.74 (7)
MA -5.00 (19)
BA" -3.76 (22)°
Régources
k Budget* ’
More than $1649 6.29 (23
$350-1649 -0.02 (21) -
Less than $350 -5.58 (26)
Institutional setting
Investigator- profession* Organization experience '
' Social science 7.01 (15) More than l2.studies  1.22 (15)
Other research 1-12 studies -1.72 (15)
related 4.13 (25) 0 studies 0.25 (30)
Marketing -0.66 (15)
Arts -6.40 (31)
Organizatioh type* Organization affiliation*
Private firm 4.13 (25) External research 2.76 (37)
Academic 1.99 (26) Internal research -2.76 (37)
Arts -5.02 (32) N :
*F-test for inter-group differences is significant at the .001 level.
8peviation from the overall mean.
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' ¢ The second index of investizator background--the investigator's

highest degree--does predict study quality:

- N

résearchers wvho hold Ph.D.’'s

and comparable credenulals conduct studies which are, on the average, L to

-

nearly 7 points above average.
produce research.thét~is h to 5 points below average.
significant at the .00l level,)

Study budget is strégéiy correlated with quality.

Those with only B.A.'s or M.A.'s typically

(The F-tqst is

Audience research

”“:%Earcn perforred with budgets of more than $1650 is 6 points above the

.
———— ———

carried out by arts~managemeﬁt personnel are 'three quarters of a standard /

¥
condubted with less than $350 is more than 5 poinits below standard, while

. em——— e - - . .

mean (F~test significant at .001).
The in%titutional—setting fa&tors also predict variations in the k
quality measure. Indeed, in this sample, the best predlctor of all the variables is

1nVESvlgator profession: studies conducted by social sc1eétlsts score /

nearly a full standard deviation above average (T.Ol), while research ‘ |

deviation (6.40) below average. The nature éf the organiiation also mekes ;
AN

a differehce, but an organization's prior expefience with survey research |
does not. Investigators affiliated with academic institutions and private }
research firms gené}ate studies 2 and 4 points gbove average, rgspectively, !
while those situatgd in arts organizations produce research 5 po;nté be low /
average. The Gquality of inquiries condicted by organizations with extensive;
experience, however, is a statisticaily insignific§nt 3 points above the /

quality of research by moderately experienced organizations and only a |

single point above the studies of -organizations with no prior experience.
Finelly, outside research is clearly of higher quality than in-house f

|
studies; the mean quality of the former is more than 5 points greater thanj

2v - :
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or the latter.
In summary, then; in this sample, the best research, by tecknical standards,

is produced by individusls ﬁitg Ph.D.'s or comparable degrees who are sccial

scientists arffiliated with drivate re;earch firms or acadeﬁic institutions.
Since the predictor factors themselves are highly’intercorrelated,

héwever, it~is'neqessarx éo examine their simultaneous impact pn quality '

if we are to isolate the importance of each. For instance, both budget

and type of organiiation strongly predict research dpality; but these

rariables are also highly relatedto one another. The mediar budget of

e m—

studies conducted in private firms, academic institutions, and arts organ-
\ .

izations are 36,250, $750, and $253, respectively. We cannot tell. fron

the ©igures reported in Table 3.1 whether budget, type-of conducting organ-

ization, or scme combination of both accounts for the variation in quality. '

To solve this dilemma, we apply the statistical technique of "mul-

A}

tiple regression analysis," which enables us to inspect the relationship

between research gquality and any singie predictor variable, while hold-
ing all other predictor variablés constant. By using multiple regression
apalysis, then, we can describe the impact of budget, conducting-organiza-
tion type, or any other factor on research\quality,‘all other thin;s equal;‘
The predictor variables are entered into a regression equation with
quali%y as the dependent varilable. Investigitor dégree is entered in a
dichotomized form, with those holding a Ph.D. or related &egree Joined in
oﬁe category, and those without such degrees groupea in the other. The

logarithmic transformation of the budget is used,12

and investigator pro-
fession and organization expemence are entered as sets of dummy (dichotcmous)

variables. Since investigator and organization experience exhibited insigni-

12,
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ficant zero-order associations with gquality, they are excluded from the

analysis. Because of the high correlation between orgenizational affilia- ) {_
tion and type of organization, organizational affiliation, the less power- I’
fgl predictor of the two, is also deleted.
’ The predicéor variables' cérrelations and regression coefficients with, [;
" s£ud& quality are displayed in,Table‘B.a. The eorrelat%ons are consistent -
with the patterns seen in Table 3.1, but;the standardized regression (veta) i .
coefficients reveel that several of the predictorqvariabies have little { '

impact on quality once other variables are contro"lled. For examplie, the
substanfial simple correlation of 48 for investigator degréé is reduced
to a beta value of -.02 once the confounding effects of other variables .

are removed. This means that whether an investigator holds a Ph.D. or

cogparable degree has no direct independent impact on study quality.

* A

Rather, the high correlation resulted from the fact that study directors
with Ph.D:'s frequently were in the social sciences or other research-

related professions and had high ‘budgets with which to work.

The association between budget and quality remains very high even
after controlling fgf tﬁe other varisbles. The beta value of .63 exceeds
that for anyiother variable and indicates that one can be§t predict the
quality of an arts-audience sfudy if one knows what resources were avail- [_
able to its director.

The beta coefficients for the three investigator-profession dummy

. . © yauriioles are all stati§tically significant and_range from .19 for those )
in marketing ‘to .28 for social scientists and .39 for those in other research-

related disciplines. These beta coefficients signify that, other factors neld
H

. constant, investigators who were not arts professionals generated technically

b




§ . N

- 113 -

Table 3.2

-

‘Sipple Correlations and Regression Coefficients of Audience Study Quality

with Investigator Backgzound, Resources, and Institutional Setting

a

Study characteristic I  beta B Fes : P -
Investigator baéiground
Investigator degree:
Ph.D. or related .497 -.016 -0.26 0.02  n.s
Resources
Log of budget 699 .627 5.83 ° 41.92  <.001
3 . -
Institutional setting
Investigator profession -
social science . 284 . 267 5.81 6.12 <405
other related . .399 .390 7.08 12.50 <.001
marketing ~-. 061 .}91 4.01 4.60 <.05
Organization type ' : ’ X
private firm .315 -.082 -1.61 0.61 n.S.
academic institution .230 .138 2.38 1.82 n.s.
Constant 6.21 b
Multiple correlation coefficient (R) 0.7%94 17.91° <.001
R-squared 0.631
(N (70) )

aKey: Twsimple correlation; beta=standardized regression coefficient;
Bwunstandardized regression coefficient; FaF-test value (1 and 63 degrees

'of freedom); pwstatistical probability level.

bF-value with 6 and 63 degrees of freedom.
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 better research. Finally) although the organization-type simple correlations
are substantial, the more iﬁpogtant beta coefficients are not: the beta

value is ;.08 for private_fiéms and .1l for academic institutions, neither

of vﬁieh approaches statistical significance.

‘ Thus, aithough & number of factors are empirically associated with

higher quality séﬁdies, it is evident that only two factors were found to have
a:substanﬁial direct independent effect: budget and_the profession of the
study_directo:. Moreover, wiih only & little assistance from the other vari-
ables considered, these two factors explain 63 percent of the variance in -
study quality. (Variéqce explained is derived by squaring the multiple correla-
tion coefficient.) . This mzaés tha.t. we were able tq predict audielnce;study’
quality in this sample wit£ considerable precision. ‘

Bearing in'mingtﬁifc;veats~noted in the paragraph that follows, the

" unstandardized regression coefficients can bevused to estimate thé likely |
cpnséqpences of various decisions underteken at the iniéiﬁtion of an audience
Study. On the basis of the relationship discerned for this sample, if the study
were allocated virtually no budget and placed in the hands of an igvesﬁisator
primarily identified with the arts, a quality index of approximately 6.2 could
be expected; this is more than a full stendard deviatioﬁ (8.3 points) below the
average quality level for all‘the studies. An investigator with a Ph.D. or
related degree would not improve quality, but increasing the budget would

have & dramatic impact. By this model, expansion of the budget from $0 to
$1,000 would add 5.8 points to the score. (It would require an additional
$10,000 to bolster the score another 5.8 points.) Similarly, employment of

8 social scientist as primery investigator is associated with an additional

5.8 points; were .a member of some other related profession primary investiga-

Tor instead, the projected increment would 7.1l points; for a marketing

.1\)‘\) \
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analyst the score would rise by h 0 points. Whether the study is assigied

.

to an’ 1ﬂVestlgator located in an arts organizatzon, Dr*vate ;1*m, or acaderpic
l

institution makes very little difference, though 2.4 points might be added if

[
[
[
g [— the academic Qetting is gelected. Thus, if the studies reviewed here are
{ uynzca., expanding the budget from $0 o $1, OOO, selecting a marketing ‘
analyst rather "than an arts professzonal, and quartering the studyr in an -
[ academic institution rather than an arts organization would increase expected
quality by ofer 12 points tg'a total of 18.4. On the basis of these studies,
[ one would predict that if a social scientiét were chosen in place 4f the market-
{ ing analyst, the score would rise to 20.2, and were a member of & related
resear;h profession chosen. instead, the incremgnt wSuld be over’lS points,
l ‘ for a total of 21.5.
{ It should be noted that these figures result fromrthe manipulation of‘
L. } ‘ data from the eighty—six audience studies analyzed above, They represent

4
tendencies, not hard and fast laws. For example, some arts organizations
have'producea technically better studies than some academically bvesed
, researchers. Seccnd, these figures rest on the assumptions that these

eighty-six .studies are representative of arts-audience studies in genersal

- *  and tlat the associations found are genuine and do not reflect some other
set of underlying factors that influence both the pfedictor variables and

research quality. We believe that both of these assumptions are reasonable,

—

ﬁut we are unable to grove them with our data. Finally, even if the
relationships found have existed in the past, they will not automatically
continue to exist in the ‘future. For example, if research users were ‘o
become much more sophisti;ated pnd demending about research methedology,

/
the technical quallty of studles night become less dependent upon the pro-

— (-

[— fession of the studf di*ector or t e nature of the conducting organization.

i
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matically to every research-planning decision.\ Rather ’;i:hey constitute e
description of the factors affecting the qua.lj:ty of reéearch that has been
done in‘the past six years and should only be seen a.s‘,:’suggestive guidelines
to b; tz;.ken into account in ponsideriqg reséarch altg;'natives.

' In conclusion, arts-audience research varies ez/pmously in’'its tech-
z;;.cal quality, and the evidence presented here_suggjests that much of this
variation is a direct consequence of variation in ;évo elements of the
research prociss-—t‘he resources available for thcﬁ, study",s“ exscution arnd
the professional identity of the principal inve:i:éigator. Other elements
hypotbesized to sustain the technical quality of e.udi}ence research are ‘

observed to have little irmediate impact on the quality of the final

research product.

13.

e —Y
[P
»




[

— e oo e

‘

- 117 -

PREDI PTING THE U'I.‘ILT"‘" OF ARTS AUDIENCE STUDIES

I

"‘on areas in which aun:.ence-rﬂsea.rch results are frequently applied

wers idenvified T.h.rough an assessment of the available literaturs and

L

informal dJ.scuss:Lons with th:.r"'y individuals J.nvolved in aud.menc- research

and arts ma.na.gement. These ten areas in which arts research has been use-
ful vere aggreéated into two subgroups, one consisting of applications
related primarily to decisions affgcting the intermal operations of arts
orga.nizati.ons, the other principally reia.ted to the arts organization's
relationship with its environment. Internal policy questions incl.ucied the
evaluation or selection of exhidits or works to be performed, the develop-’
zent of educational programs, and the establishrent of ticket prices and
hours or performance times., External policy issues included planning

nublic-rela.tions ca.x:maigns, designing strategies for approaching funding

TanN -~ ~

sources, and developing or evaluating a.udlence expansion programs. The
respondent was asked to rate the actual utility of his or her study for

each of the ten policy aresas. An intermal utility scale was created ty

summg the ra.t:.ngs of seven internal items, and an external utility scale

1
was created ﬁ'om the sum of tke ratings for three external items.™ =3

v The significance of & high or low rating on these scales can be

illustrated by again referring to the two studies used earlier to exhibit

the meaning of the quality index. The high-quallity study--the survey of

visitors to an art imuseum--also rated nearly one standard deviation above
average in overall utility (assessed by combining the two utility zeesures ).

This survey provéd of high value to the museum for its public relations

efforts, development of strategies for recruiting new visitors, the assess-
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'men'c of an aris dgvelopmen‘c plan, the evaluation of the drawing power of
a particular exhibit, and the development of educational materials related I-
, to the museum, In this case, a study of low technical quality--the survey of a non- {'
profit theater audience--also rated one-half standard deviation below average in .
utility. The only area in which it found high application was in the theater's {f
audience development plans.
We cénsi‘dered the possibility that ratings would be bﬁ.asez} oY the l
respcniient' s relationship to the research and appﬁcatioq process. 1In
half the cases (Sh' percent) the respondent reported that he or she was the
person "'primarily concerned with managerial or policy applications of the L

study's findings," and half (55 percent) also reported that they were 2

«

"principally involved in making the decision to finance or fund the audi- -

ence study." Since researchers involved in applying results might be par-

ticularly sensitive to less visible e.ppli«::ations, their studies might receive -
higher overall utili‘ty rafings. Similarly, researchers involved in funding L
decisions.might have a vested interest in perceiving that their study had made ‘
a positive contribution; this, too could yield a high utility rating. A :
= comparison of the average internal and external utility retings of these ) L
groups indicates that their assessments do not substantially differ.
Directors involved in a.pp’lica.tions are slightly more likely to note utility g
than are other investigators (1.30 and 0.29 point differences for internal
and external dixensions, respectiveiy), but, contrary to expectations, ‘ -
funders .a.re slightly less likely to provide a high rating than nonfunders
(-0.66 and -0,69 point differences'). Since none of the observed discre- o
'pancies approach étatisticai significance, wv: assume that these factors do
e
*not substantially bias the utility ratings.
“

1344




Students of applied socf&l rese%fch have identified a numter of
factors that may affect the extent to which a research study finds spplica-
tion, although few of :h;ir hypotheses have beeh subjected to empirical
test., In gene;alz factors believed to facilitate application of reséarch

results to organizational needs fall in three domains: 1) characteristics

of the stud} and investigator, such as study quality and substantive con-

clusions, investigator reputation, and project resources; 2) characﬁeris~
tics associated with the potentiel user, such as the user's attitude :

toward and experience with social research and the political envirdnment

» 4

into which the researcéJZs received; and 3) features of thé irnvestigator-

ng the study's *imeliness, the degree of coopera=-
i

tion in the‘design and execution of the study, end the means by which study

user interaction, inclu

rasults are communicated (Caro, 19TL; Rossi and Williams, 1972; Weiss, 1972,

1977; Caplan et al., 1975; Cohen and Garet, 1975; van de Vall et al., 1976;
Rein and White, 1977).

. We are primarily coﬁcerﬁed in this chapter with only a single of these
factors—the technical quality of ihe research--and we expect that high=-
quality research should be mors useful than research of lesser merit. Research
that is carefully desisn;d and executed can be expected to provide a tetier
basis for decisions since it yields® information that is more accurate and
therefore, oﬁe might expect, more appropriate for décision makers' needs.
Toa qualiqy of eva;uation research, for instance, has been shown to influ-
ence whether the prdgram under evaluation is concluded to te a success or
failure; in this case, reliance on faculty studies may lead to fundamentally

‘misdirected policy decisions (Mann, 1972; Yin and Yates, 1975; Gordon and

. g

. -

ce

13,
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Morse, 1975; Yip et al., l9f6).

Relitively little research, however, has tested the assumption that -
high-quality research is applied more widely than poor research, Evidence

[}

tbaé skegt@c sm is widespread among top federal policy makers oyer the
reliability of\ applied social research (Caplan, 1976) suggests.that khesg
users, at léast, are highly sensitive to the issue of research quality.
A Qtugy by Weiss ané Bucuvalas (197TT), in which 155 federal, state, |and

local mental-health officials were asked to rate brief descript.ons|of

actual research §tudies, found that of five study characteristics eyaluated

research quality was the best predictor of the subjects! willingness %o
consider the studies' findings.in naking'relevant decisionss On the other
.hand, Patton e; al. (1977), in intensive case studies of twenty evaluations
of health programs, concluded that methodological rigor played a very minor
;ole in determining tbe extent to which evaludation results were utilized.
In isolipiné the impacf of quality, however, it is important to sepa-
rate th; direct impact of quality itself from the joint effect of soma “
underlying factor op both quality and utility. One correlate of quali&y
that may affect utility as well is the nature of the organizgtion conduct-
ing a study. Although outside investigators may produce research that is
highar quality than that conducted by their ig-house counterparts, ;an de
Vall and his colleagues have argued that insiders' research is more likely
to be used (van de Vall, 1975; van de Vall et al., 1976). Consistent with
this thesis is Caplan's ](1576) finding that top federal officials make
extrenely disproportionate use of‘;e%earch conducted within their own

agencies, While ?rts-audience studies differ from the kind of applied

13v -
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social reséarch tiat bas been the subject of previous studies, it will be
important in our analysis to consider the possible effects of underlying
factofé. As a result, we look not just at the relationship between utility
andﬁqualify, but be;veen utility and the correlates of qgality as well,

The average utgﬁi;y ratings for audience studies as a function of
%nvestigafor background, resources, institutional setting, and research
quality aze displayed' in*Table 3.3. \T’ne most notable finding is thak
noghing we have measired, neither quality nor its correlates, has any sub-
stantial impact on research utility, at least as perceived by study dir-
ectors. Although some differences are apparent for organization experi-
ence, o;ganization type, and research quality, none of these approaéh even
a minimum level of;spafistical siznificance. Contrary to expectations, the

LY

relationsbip between utility and quality is smell and inconsistent. High-
quality research has an intermal-utility rating 0.13 below average, medium-
gquality research 0.56 above average, and low-quality work 0.51 below aver=

age. Our data indicate that there is extensive use of audience resesarch

inTgdecision msking, and-it varies rrom study to study; but none of the
/«' - .

o 1

factoréﬂ;onsidered here influences the extent to which research is appliec.
Although the bivariate relationships between the utility measures and

-

predictor variables are largely insubstantial, it is possible that three-

vari;ble or higher order interaction effents may be present. Among the most
lixely candidates is an interaction between investigator experience and
organizational affiliation. It can be argued that the effect of investiga-
“or exXperience on utility will be more pronounced if the research is internally
based than when i% is conducted outside the arts organization. When the

research is internally based, an investigator with prior survey experience

13
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Table 3.3 ‘ : -
; ’ . Deviation from Average Audience Study Intermal and External Utility by, u
Investigatof Bgckground, Resources, Institutional Setting and Quality
Study ) Deviation® Study ' Deviation . :
characteristic o e (N) characteristic . o . M S
Investigator research background I i
Investigator experience Investigator degree » .
More than ) Other advanced 0.46 0.99 ( 8)
9 studies ~0.31 ~0.49 (21) Ph.D. 0.99 -0.19 (20~-21)
+.1-9 studies 0.24 0.77 (19) MBA 0.17 0.41 ( 6) :
. 0 studies 0.10 -0.03 (20) MA ~0.66 0.11 (16-17)
| : BA -0.66 -0.41 (20)
Resources
Budget \
More than $1649 =~0.42 ~0.00 (20) N -
N $350~-1649" ~0.44 -0,13 (16-17)
9 Lesz than $350 0.72 0.09 (20) (ifﬁ,\
Inst}tutional setting Previous organization experience
Investigator profession o More than 12 . L
Social science 0.75 0.50 (8~9) studies -1.99 -0.91 (13)
Other related -0.25 ~0.39 (24) 1-12 studies ~0.03 0.72 (12) !
Marketing ~-0.44 0.04 (11) No previous :
Arts 0.17 0.17 (28-29) studies 1.01 0.13 (26)
QOrganization type Organization affiliation
Private firm 1.16 0.44 (19) Internal
Academic | ~1.45 ~0.55 (23) research 0.27 0.08 (31) -t
Arts 0.55. 0.20 (27) External

research -0.26 -0.08 (32)

Quality

o

Quality index (points)
High (20 to 37) ~0.13 0.14 (21-21)
Medium (11 to 19) 0.66 0.04 (25)
Low (0 to 10) ~-0.51 ~0.15 (26-27)

a . . A ‘q
Deviation from the overall mean; In.=internal utility, Ex.=external utility.
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is likely to design a study that is more respcnsive to the specirfic policy
conditions and Problems of the arts organization. Wwhen the researcn is
externally tased, how;ver, the prior experience of an investigator is less-
likely to result in special sensitivity to artg-organizaticn issues. Though
th; relatively small number of cases on which the statistics are based renders
a.ny' conclusions highly tentative, the pattemms are con\sistent with expecta-;
tions. Among studies housed withih arts organizations, investigators

with at least some prior survey experience produce studies which are on
average 1.87 points higher in internal utility and 1.32 points higher in
external utility than those studies carried out by inexperienced analysts;
the corresponding correlations are .320 and .329 (F-test significant at the
.05 level in both cases). By contrast, investigatof experience actually

kas a modest negative effect on utility when the research is housed out-

. side the arts organization which is the subject of the study. The differ-

~

" ence between the research of experienced and inexperienced investigators

is -1.48 points for internal utility and -1.05 points for external utility;
the correlations sre, respectively, -.169 and -.248 (F-test not significant).

ne differences are not large, but they AO suggest that priof research
éxperience only makes for better utilization of the results when the
researcher is on the staff of the arts organization.

But we are still left with a puzzle. Our independent variables‘e;able us
to predict the technical quality of arts-audience research with an unusually
high degree of accuracy. But neither research quality, the common-sense
explanation, nor any of the underlying variables that predicted technical
quality so well, seem to have a major eff?ct on whether research findings are

applied. In ontrast to the 63 percent of varisnce in quality explained, we
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can predict only nine percent&of the variance in inter
- cerien |
percent in extermal utility. |

2l utility end six

To some extent, the afsence of an associa-

. . X j
tion between quality and uti%ity may be a product of the nature of arts-

! ) ,
audience researcn and arts pplicy. Research-based pclicy making in éuch

areas as education and hesith has a léng tyédition and is often carr%ed
N |

out at the federal leval. A,prolifeéatgdn of potentially useful, stuﬁies

r !
has put many'gsiicy'gdéers in a position to draw selectively on the best
and to dis;egard tpé.vorst. By contrast, arts policy is young and }argely
decentralized. Most of research that we studied was performed by l@cal
instituticns, with few resources and little cumulative experience.%L
Since a significant researéﬁ:infrastructure for the arts-is only naw being

developed, it may be that many of those who would use audience studies are
not sufficiently aware of research standerds to use thenm criticall; and
selectively.

Even if this is so, however, it is not in itself a satisfactory explan-
ation. The extent to which studies are applied varies sharply from case to
case and something must be causing this variation. In the absence of clear
answers related to quality or its correlates, let us turn our attention to
some of the more subtle institutional processes that determine when research
is done, vhen its findings are applied, and vhen they are abandoned. To
study such processes, we conducted open-ended interveiws with individuwals

who nad either directed arts-audience studies or been responsible for apply-

ing their results. Thke next chapter reports our findings.

-

|

.
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1, Quality measures based on the investigator~-questionnaire information
could be somewhat m'lated, since there may te a tendency for investiga-
tors to report greater conformity to the canons of scientific inquiry
+than occurred in practice., By contrast, quality measures based on our
own report assessment may somewhat underestimate quality, since the
railure of the report to mention a preferableé methodological feature is
coded as its absence fxrom the study.

. The internal and external validity items were the following (a study
was scored as high qualitj on en item if it included the procedure
Gescribed): )

Invesmgator’s questionnaire intermal validity: survey pretested;
trained field staff; survey administration directly supervised;
survey measures based on measures used in previous studies;
bivariate statistics used; tables with more than two variables
used; multiple regressicn and related techniques employed;
other multivariate techniques utilized; computer-based analysis.
Report assessment internal validity: procedures or instrument
pretested; trained research .staffy conventiocnal measurement
techniques employed' previous research discussed or used;
scaling techmques employed; visitors distinguished from visits;
tivariate analy51 table analysis; multivariate analysis;

velid linkage betyeen data, and conclusions.

investigator's guestionnaire external validity: some sempling
Drccedure used; s le size of at least 5C0; response rate of
at least 60 percent;\width of confidence intervels a considera-
tion in establishing le size; population heterogeneity a
consideration in establishing sample size; response bias
assessed; weighting\used for response bias, sample frame, or
tctn; tests of statistical 1n-erence used; confidence inter-
vals established; analysis of variance emnloyed

Report assessment external validity: sample and/or population
clearly defined; sample definition appropriate; random sample
principles ermloyed; sample bias checked; respondent reprasen-—
tativeness checked; tests of statistical inference used;

weighting used as a result of sample design; -gemexalizability
of findings described.

3. Six additional items were added to the 10 internal and 8 extermal
validity items in forming the quality scale based on the report assessment
data. These items were: research and policy issues conceptualized;
research design described; implications of study results discussed;
specific policy recommendastions offered; nontechnical summary of results
included; results compared with those o' other surveys.

L, The score of the audience studies on the overall quality scale ranges
from O to 37, with a median between 15 and 16. The meen is 15.40 and the
standard deviation is 8.45.




5. The highest earned degreef is coded as follows: (1) high school diploms;
(2) college B.A. or B.S.; (B) M.A., Ed.M.; (k) M.3.A., D.3.A. (professional
business degrees); (5) Ph.D.§ Ed.D. :
§. The investigators were asked in the survey: "At the time of the study,
how many previous audience studies or other surveys had the director parti-
cipated in or directed?"

T. The other -;esearch-related professicns include such fields as urban
planning, architedture, engineering and.applied mathematics, and public
opinion polling. )

8. The investigators were asked: "At the time of the study. . . how much
prior experience had the conducting organization had with [previous
audience studies or other surveys]?"

9. TFor example, if studies cond\.zcted by people with brown eyes had an
average quality of 20.00 and those conducted by people with blue eyes
had an average quality of 10.00, the value of brown eyes would be

20.00-15.%0, or +4.60, and the value of blue eyes would be 10.00-15.L0,
oxr -SOhOO

10. An F~test indicates how likely it is that an observed inter-group

ifference could occur by chance alone rather than as & result of a’
social process. If an F-test is significant at the .10 level, for
instance, there is a 10 percent likelihood that the differences observed
in the quality of two groups of studies reflects a chance occurrence and
does not indicate that the two groups actually differ in their qualiiyr.
A researcher, then, would generally argue that the observed difference
wa.s not substantial enough to signify a true difference. On the other
hand, if the F<test is significant at the .0l level, there is only a
one percent chance that the difference between the groups is the product
of a chance outcome, and the researcher is more confident that the differ-
ence reflects a real social process.

11, The importance of the internal-external distinction in research loca-
tion is further corrovorated by a separate analysis of the externally con-
ducted research alone. Studies vary in the degree of cooperation between
the investigator and the arts institution whose audience was the subject
of the study. If external housing of research is important for producing
high quality, it can be reasoned that the highest quality external studies
should be those conducted by investigators with greatest independence

from the subject institution. This possibility can be examined by divid-
ing the externally conducted studies into three categories: (1) no coopera-
tion (respondents characterized their study as one with "no consultation
in the design and analysis of the study, all decisions made by conducting
organization"); (2) moderate cooperaticn ("subject institution formally
reviewed study design and analysis, but most study decisions made by
conducting organization); (3) strong cooperation ("subject institution

14.
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kad approximately equal voice in study design and analysis" or "determined
most of the study design and analysis"). As anticipated, the meen quality
of. the no cooperation studies (n=1k) is 1.88 points above the average
external study quality (which itself is 2.76 points above tke overall
aversge ); the moderate cooperation studies (n=17) have an average quality
identical to that of all external studies; and the strong cooperation
(n=8) studies are 4.39 points below the external average. Thus, the
critical advantage of extermal research housing for quality appears to be
tat the investigator is freed of nonm-scientific constraints from the
institution thatlis the subject of the study.

12. The logarithm of tke project budget is used on the assuwmption that
the marginal utility of each additional dollar declines as the total
budget rises. )

13. Each item was rated on three-point scale (1=not useful, 2=somewhat
useful, 3=highly useful). The question was as follows (the mean and -~ .
standard deviation for the rating of each item appear in parentheses):
"mo what extent were the [audience] study's findings actually utilized?
Please rate the. . . utility of the study for each of the following
areas:

{Internal Utilityl] ’
(1) select exnibits or works to be performed (1.62; 0.90)
(2) evaluate exhibits, performances, programs (1.77; 0.9%)
(3) develop educational or informative materials (1.63; 0.83)
(L) decide on hours and/or perrormance times (1.48; 0.83)
(5) decide on admission or ticket prices (1.52; 0.91)
(6) decide on organization management or persomnel (1.28; 0.7L)
(7) initiate or evaluate arts development plan (1.76; 0.92)

2) gain or maintain support from funding sources (1.59; 0,7T)
3) develop or eveluate audience expansion strategies (2.20; 0.89)

[External Utility]
§l5 promote public relations (1.96; 0.84)
(

The mean and standard deviation of the internal utility scale are 13,63
and 3.81; for the external utility scale these values are 5.72 and 1.9%6.
The two scales exhibit relatively high internsi consistency in that there
is a marked tendency for a high rating on one of the scale items to be
associated with a high rating on the other scale items. The 21 item=to~
item correlaticns among the intermal utility scale items range from .22 to
.7T and they average .lik4; the range for the 3 external utility item-to-
item correlations is .35 to .51, with an average of 13,

14. In fact, research on Museum visitors, which is part of a tradition
dating back to the work 6f Robinson in the 1920s, was found to te signi-

ficantly more nighly utilized than were studies of performing-arts audi-
ences.,

14,
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CHAPTTR 4; ORGANIZATTONAL FACTORS AFFECTING RESZARCH UTILIZATION

According to conventional treories of rational decision gaking,
ranagers cormission research when tkey need pertinent dut uncollected
data to solve a specific problem. Research is undertaken to provide the
requisite information, and the.proﬁlem is then solyed using the results of
the research. One corollary of this perspective, upon which much researca
zanagement is tased, is that the value of research for decision making
depends on its technical quality: the tetter’ the research quality, the

more potent it will be (Simon, 1565).

As demonstrated in the previous chapter, it is possible to predict the
technical quality of an arts-audience survey with considerable precision
if one knows its budget and the study director's profession. Surp?isingly,
rowever, neither a study's tecknical quality nor any of the otker factors
that account for qualiéy can explain the considerable variation in utility
reported for the studies assesséd. Asked about specific applications, study
directors raported some studies as very useful, others as much less valuable.
The sources of such variation, however, rerain a mystery.

To better understand the subtle institutional processes that contribute
to the utilization of audience research, we rave intensively examined
twenty-five audience studies., These studies included all of those in our
possession that had been conducted between 1974 and 1977 in the Mew England
and Middle Atlantic regions. Among the studies were surveys concerned with

economic impact, general planning, speciric planning, exhibit effectiveness,

14
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and members or subscribers. Eleven museum studies were included (six

art museums, two history museums, one science museum, and two otker mus-
eums), as were ten performing~erts organization studies (five theaters,

+wo classical music orgenizations, one opera, one ballét, and one other).
There were also two crosse—sectional studies agd two_surveys of those attend-
ing a number of different arts events; In each instance we attempted to
interview bo=h the study director and the ferson most likely to have been

in a position to utilize the research resulis. However, in eight instances,
either the study director was the key user or interviewvs with only one of
el

rhe twO individuals could be obtained. TForty-two semi-structured interviews

were completed; they averaged forty minutes in length and raﬁged from twenty
to ninety minutes.l As additional tackground material, unst;uctured inter-
views were conducted with twenty-five other individuals wﬁo nad commissioned,
gi;ected, or attempted to use the results of audience reseerch.

| Our interviews with the audience-research directors and users revealed
+hat the conventional view of the decision-making process provides a poor
guide to w@at really happens when arts organizations sponsor audience studies.
Despite the wide range of audiences surveyed and types of studies represented,
the researchers and arts managers who shared their experiences with us por-
trayed a remarkably. similar process and one which sharply differed f{rom
that which might have been expected. Their accsunts explain the at first
perplexing lack of connection between research technical qgality and utilitys
they also suggest lessons for those who would undertake audience research
themselves.

In this chapter, we shall examine tkis process in detail, first

-

by describing the purposes for which research is initiated; second, by illus-
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trating the varied weys in which au jence research has teen applied;
third, by explaining the ways in.which\research anters the decision-making
process; and, £inally, by discussing the\rfactors that are critical in

facilitating the utilization of audience-study results.
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THEE PURPOSES OF AUDIENCE RESEARCH
SN !

Contrary to the conventionel decision-msking éerspective{s predic-
tioné, not one of the twenty-five studieé for which dire;tors end/or users
were interviewed was under£aken primarily to gather information necessary
to influence a spécific nmanagerial decision. Instead, they were instigated
'by such factors as the need for political leverage, the appearance of an
unexpected opportunity to have a cost-Iree study conducted, and a variety
of diffuse concerns only indirectly related to‘specific organizetion deci-~
sions. Wﬁile pos+ managers exhibited a lively curiosity that influenced
the content of the survey questions, the need for data for specific deci-

sions was never a s+tudy's raison d'etre.

Political factors. 'The most frequently cited major reason for under-

taking an audience study was politics, prominently mentioned for ten of the
twen%y~five studies. Political purposes included acquiring evidence useful
in seeking funding, gaining leverage in internal policy debates, and appeas—
ing members of the orgenization's board of directors or other. influentials.

The initiation of reseerch for the sake of seeking outside financing
I 4 . .
is illustrated in the case of one study undertaken to document public
support, for a new performing-arts facility. ts purpose is described by
+he study director:

A committee [of bankers and businessmen] set about to raise

money to get [the local government] to take over the theater

for the county once it was renovated. The study wes a spin-

off of that effort.... 1Lt was done to prove that there was

a market and to gein additicfial support to get the county

1o approve and accept a building.

In another instance, an economic-impact study was Derformed to illusirate

14,
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the importance of & teleaguered theater district to an urtan economy. The
sity was ready to act and "the research bad clout because it documented

tka obvious." In yet another cases, & cross—sectional survey was commissioned
by a municipal government to document aA existing arts council's failure to
ceet local art needs. The §urv=yvresults contributed to thke resignation of
the old council.and the creatiecn of & new ome. Finally, one arts council

conducted a study essentially for the Durpose of announcing its presence

and increasing its scope of operations.

v

'

Other research was commissioned for use in internal debate. Individuels
needed additional ammunition for their positions and were confident that a
research study would support their cause. Though the study instigator may
have teen open to persuasion, the primary motive was %0 compile data ior a
position rather than to resolve an issue. One theater manager, for instance,
in explaining his reasons for.surveying the audience of a summer drama
fastival irmediately after becoming manager, stated:

Iz the summer, [tke +heater] did seven shows in rolling rep,

which I think is insane itsels, and [the theater was] doing

about 50 percent business.... I bad the feeling that [the

theater] should be delivering a more popular product, and

the survey helped document this. The next year we provided

more popular plays and got 90 percent business.

Zaing new to the Job, this experienced arts manager needed to demonsirate
the value of an alternative policy before instituting a controversial change,
and he (corrsctly) anticipated that a survey would support his own prefer=~

ence for more popular fare. Similarly, a new director for a rather trodi-

— n—

—

=ional museinr saw in a wide-ranging membership study a fwlecrum for change:

I =ad bean at the {museum] a litsle over a year as director
and felt it was important Lo see how we appeared to cur

14,
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major constituency, the merbership, We had beer in business
for a long while and certain things continued to be done { il
because they had always been done that way, without our

knowing what our members wanted. -

+

5till another museun visitor survey was initiated to gather evidence to

combat pressure to institute an admission fee. The converse purpose moti-

[}

ted one study of another arts facility; a survey was wndertaken to Jjustily

-«

the institution of an admission fée to a skeptical state funding ageacy.

Finally, audience studies are occasionglly done in response to pressure
from influential membership ccmmittees or.nembifé of btoards of directors.

Cne inquiry was undertaken of a performing-arts institution, for instance,

e

becauap of a membership committee's concern with what it perceived as an

. G

overly "elite" audience. The study's findings, however, were lergely ignored

1

by management. \This was also the outcome of enother study initiated at the
\
L\ .. . L . . s
behest of a chairperson of & museum's meéibership committée. The administra-
\
tion of the museum regarded the survey questionnaire as "silly" and the

—

' V.. .
disappointed study director concluded that her study "was just an exercise."

She observed: "I got a lot of experience and & lot of frustration. I l

—

didn't know who to tell the results to or who would listen to me."

Coportunity. The second most common general motivetion for undertaking (]
audience research w¥as tbe appearance of an unexpected and relatively cost-free
opportunity éo underteke a study. This was a principal consideration in A t—
eight of the twenty~five cases we examined. Arts managers often take advan-
tage of such occasions for inexpensive research to satisfy a kind of free-flcat-
ing curiosity. Volunteer labor, the availability of outside funding, or both L_

were usually the catalyst. In one instance, museux administrators vere in

the process of prepering & grent application for federal funds. It Vas a w

14,
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near certainty that the museum would receive the grant, ard at the last

———————— -
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minute an affilisted researcher ravised the proposal to include a visitor
survey. Similarly, when questioned about the timing of a visitor study of
another museum, the director said: "Sizmple, funds tecame available....

[A federal agency) made funding availa{:le \ror the purpose so [the museum]
used the occasion to do a study." Volunteer cutside laBor was the motivating
factor in other instances, In one ca.se,' a county-wide attenders/nonattenders
study was included in a larger audience-development program only .after ‘a
wmiversity prof_essor stepped forward, suggested tke study, ané promised

to design the questionnaire and provid?‘ student labor. A theater study
méqundertaken when: a business-school student-with an outside grant took

it on as a summer job. The initiative for such studies often rested with

a single individual prepared to take advantage of an opportune situation.

Cne researcher, hired as a consultant for overall planniné, dgfiz-:ed his

role to include carrying out a visitor study. The nmuseum "didn't so much
want the study done as they, kicking and scresming, grudgingly allowed me

To do it."

- ——t e —

Ceneral concerns. The third major reason Ior underteking audience

research, principally cited in six of the twenty-five studies, is a vague
sense of concern, a feeling on thg part of maragers that they are working
in a knowledge vacuum and that certain kinds of ’Dackground‘information, usually
not clearly specified, would be good .to have. In several cases, for instance,
auzeums were about to undertake long-range physical planting and felt that
they needed "some input" from visitors or wanted "to get some idea about the

! -

aﬁ‘d‘.ence." Cne outside researcher complained that a museum representative

1. ) o] . v




epproacied. hin with "vague, vacuous guestions." Another said of an arts- -

council c3ient, "they vaguely suggested doing a survey cf generalpgoals."

A mussewm zallexry director spoke of the di¥ficulty he had in fixing goels {

for =a study of nis visitors, and an in-nouse research director for a per-
form=ng-axrts institution described his study as a "first feeble attempt
at re=ssarch.... Some of it was stabbing in the dark.”" The studies were

genex—ally inspired by a genuine desire to learn more and a sense that so (

ittt Zews known that any increment in knowledze would be worthwhnile,

—
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THS IMPACT OF AUDIENCE STUDIZ

Despite the variety of reasons for wiich these studies were undertaken,
and the wide runge of quality, once they were completed, arts managers did use
tneir results extensively. The reasons for this apparen; paradox—--widespread
application of research undertaken for diffuse or noninstrumental reasons--will
be explained in' the sections that follow. In this section we shall simply »

describe the range and extent of applications reported.

Participants in all but two ol the twenty-five studies mentioned at least

‘one example of study impact, and multiple usages were cited in many cases. of

seventy-seven applications descrited, filty-cne (or 66 percent) were broadly
instrurental--related to such specifi; organizational decisions as physical
planning, marketing, prograrming, or further research. Twenty-six instances
(34 percent) were basically pelitical-—related to either internal politics or
external lcbbying and fundraising. Instrumental usage was made of twenty of
the twenty-five studies, while political aéplication was made of eighteen of
+re studies. Instrurental apolications can be further divided into physical
planning, wmarketing, research, and programming; political usage -an ve divided
into internal and external politics. :

Instrumental applications. The most frequently menticned use of audience

research ws for the instrumental area of physical planning, cited for fourteen
of the studies and representing 29 percent of all instances of application (Table

b.1).. In nearly half of these cases research findings were inputs into decisions
\ > -

\
involviang the orientation of museum visitors (e.z., signs, information desks,

guiie training, brochures) or the institution of attender conveniences (e.g.,

N

special bus services, restaurant racilities, rcadway markings, cleaner washrooms ).
Aucience resesrch was also cited as influencing decisions about ticket and admis-

v
sioch prices, performence times and auseun hours, exhibit labelling and desizm,

15.
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Table 4.1
Frequency of Instrumental and Political Applications

of Audience Research Results

Application Number of studies Number of Percentages of all
citing application applications applications
Instrumental--tocal 20 51 66.2
Physical planning 14 22 28.6
Marketing 12 15 19.5
Research 8 9 11.7
Programming 5 5 6.5
Political--~total 18 %6 33.8
Ingernal politics 14 17 22.1
External polities 9 \ . 9 11.7
All applications ‘23 ‘77 100.0
\\
\\ R

\
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axnibit-acquisitions policies, and perZormance sites. More generally, studies
- . were seid to have an indirect influence on architectural dlanning and to
ineregase stasf ccncern with visitor orienzation.

Marketing was the Second most important area or instrumental applica-

it

zicn. Input irto marketing decisions was cited for twelve studies arnd

I represented 20 percent of all cases of utility. Audience research provided
input into decisions to change the target of rmarketing efforts and to change

l the themes of crcmotional materials: More generally, studies were also

i given credit for stimulating institurional thinking about audience com-
position, marketing, and audience development.

Z Surprisingly, the directors and users reported -trat 12 percent of the
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studiss were used to encourage research beyond the institution sponsoring

L ne study; three studies aroused enthusiasm for further research within

the same organization. Finally, 6 percent of the applicaticns were for the
{- instrumental purpose of programming. Study results had a direct erffact on f
, prograrming choices or reoriented administrators' thinking aboutl program-
[— aing. . '
3 Political applications. terpal political ccnsequences were cited for
N

fourteen of the twenty-five studies, representing 22 percent of all uses men-

tioned. Such political uses included increasing trustee interest, selling

—

administrators on the value of marketing, aiding the reorganization of a local

(—

arts council, providing leverage with parental or affiliated organizatinns,

sparking the withdrawal of some zembers to form new institutions, and meking

—

surators more secure in their positions. Of the application areas described
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ERIC

Aruitoxt provided by Eic:




-
139 -
<3

nere, internai pcliticel uses were the most often unexpected and least
explicit at the time the study was conceived.

Use in external politicul areas was mentioned in nine of the studies
and represented 12 percent of all instances cited. Audience-research
results were usedé to seeg funding from municipal and state governments end
frorm private individuals and concerns. No i_nterviewees explicity indicated
the results were useful in approacting thé federel government.

it is evident, then, tiet audience research, whatever the reeson it
is undertaken, has payoffs for erts orgenizations in a2 wide range of sub-
stantive areas. gfven research that is frightfully poor by orthcdox stand-
arés éf social-science inguiry has played a useful role in the deliberations
of arts managers. These conclusions do not accord with the conventional
view ¢f researcr, which holds that researck is most powerful when it is most
sophisticated, that good research, designed to address specific provlems,
is used to make specific decisions about these proplems. While the ideal
model mey craracterize aspects of a few of the studies, we nave seen thaet
'much audience research is highly variable in quality, is rarely designed
with specific decisions in mind, yet is reported as being highly uselul.
This could reflect a lack of research and managerial sophistication among
arts administrators, but we think not. Rather, Jusv as research is not
undertaken for the purposes cammonly supposed, research findings do not
pley the role in rationzl decision making that has usually been attributed
T2 them. To understand how sudience research becomes applied, let us lcok
zore closely at the ways in which study findings have aflected aris nenage-

ment among the cases we have examined.
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TR ROLE OF AUDIZNCE RZISEARCE FINDINGS IN ARTS MAIAGEMENT

~ha most notable feature of the izpact of reseerch findings on arts

zanazement is that it is invariably 2 mergiral one. This is irue in several
, -

]" senses. First, arts managers usually nave at least some administrative
S < P . - N
experience, are often aware of the limitation of research, and rely on their
l own experience and judgment to assess research conclusions. Reseerch find-
ings are used selectively in the context of a complex background of pre-
{ +iously acquired knowledge and beliefs. TFor instance, a performing-arts
Z manager cited an audience study--tlte technical limitations of which he was
fully aware——as influencing obis decision to change promotional strategies
¢ Sor & series of public performanczs:
It helped us refocus our promotiozal efforts in the [outdcor
) drame series]. I'm not totally trustful of the results, but
they did show a large number of veople beerd about the con-
certs in the community newspapers, wioich we hadn't expected,
* . and even if it's only half as large as the survey indicated,

l it is very economical advertising. We're putting more money
: into the neighborhood press.

! Studies frequently serve to reinforce prererences already held or decisions
) ——
’ lready favorsd. The results of one study, said & theater manager,
‘_ "sollowed exactly what my gut was saying. I just wanted to be swre I
was right."
N l, Conversely, vwhen research results contradict strongly held positions
1 or views, they are likely to be ignored despite high technical quality and
= clearcut policy implications. Thus, cpa well-executed xuseum visitor study
i_ “ad virtually no impact even thcugh it contaiaed implications for nuseunm

desisn and vicitor orientation. As cne person acquainted with the study

ERIC 15y
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recounted: . T

[The puseum staffers) were skeptical, first because they

. could not believe that [the research director] knew more
about the public than they did, and second because they &id
not feel tlaet knowing about the public bad anything to do
with how the galleries should be hendled.... The major
criticism of [the research director] was that he ws an
‘utsider who lacked a depth of knowledge based on years of
experience, 'He was not criticized on any specifically
methodologicel grounds; his critics didan't know whet
methodology was.

In some instances, studies provided materisl for those on all sides of a

debate. Cne somewhat cynical research veteran observed of another nuseunm L
study: .

ity
.

I'm a bit jaundiced sgainst this study, I have To say.
People have puilled out of it what they wanted. They picked
"and chose ¥bat they needed to support their position. It's
a predictable use. '

s
LI

A seconé sense in wnich audience studies are merginal is thet decisicns
into which they enter usually involve competing priorities. Even when parti-

cipents taxe the accuracy of findings for granted end agree on the implica-

Jrm—— —

tions, Giffersnces in values strongly affect their willingness to implement

the findings. In one typical instance, attenders of a perforning-arts

institution were found to strongly prefer an eerlier curtain time, dut

——-

action on this finding was thwarted by the need for a tight rehearsal
schedule, Similarly, many museum directors and curators balanced the.. - t,

implications of visitor-research findings against thelr commiiment to

—

r

owner museur functions than responding ito visitor needs. One museum dir-

~

ector put it this way: "My chief purpose is to preserve the collecticn; !

(O

(-

=y seccndary purpcse is to offer programs and services which will maintain

—

public support." Indeed, our interviewees cited many instences of adminis-

j
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cive or curazorial resistance to research implicetions that were per-
ived as implicitly pepulist. Thaus, research frequently confronts vested

interests, making direct applicaticn protlematic. As cne director oI a

[

srming-arts audience study put it, "In general, data siep on tces.”
Tinally, audience research findings are also rarginal vecause they

are often relevant to marginal problems, Most arts organizations have
iimited funds and are understaffed. Even relatively limited programs may
te difficult <O implement. One pericrming-arts manager favored a markeinng
strategy suggested by one study (to arrange a dinner package with a neigh-
soring hotel),'buz noted that the "hand-to-mouth' existence of his orgeni-
zation precluded erranging for even such a minizmal innovaticn. Similarly,
several individuals in arts councils felt tlhat other demands on their time
had prevented them from fully disseminating tkre results of audience studies
trey had undertaken. And one performirng-arts festivel director attributed
en inability %o utilize research results to the precarious economic exis-
tence of his organization: "One of the restraints on the implementaticn of

new pclicy was that the festival is just so poor."

If rasearch results play a largely marginal role in manageriéi policy-
making, their impact is also highly indirect. Findings and implications
are not straightforwardly translated into decisions; rather, research con-
tributes in circuitous, often unexpected, ways to the policy process.

In many cases, the studies are used less to suggest solutions to

~oblems than to catalyze action on & dburning issue or to symbolize a

g

.
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I shinlk that the survey resuits basically gave us & data
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base to support many of the things we had an inclinaticn
about already.... But there was nothing cateclysmicelly

different from what we had expected. It simply geve us a
statistical base from which to work.

wr

\
\

AN
In one museum where a lapelling study was undertaken, the specific findings
rave beea largely ignored, but staff people arguing for nmore label xmaterial

often cite the study to bolster their position..

In other cases, directors or users mentioned-that study findings

-~

found application but were at a loss to assess the finding's relative
weight in the decision-making process, again suggesting that the effects,

were largely intangible. One sponsor of an ipternally zanaged public-

Pt

opinion poll, the results of which were used in a successf{ul lobbying effort,
said of the siudy, at one point, "It was definitely effective in our case

' Several mcments later, however, ke refieczed,

end at our level of government.'
"Te ig pard to attribute anything directly to the report. The biggest thing

was impact--much of what was found was very oovious, but they never {had

ﬁone] any-hing apout it.... Tbey needed some kind of incentive." The L.
effect was more catalytic than decisive., Another in-house research director ]
noved that she used survey results meinly to legitimize decisions already

reached. ’

In several other instances, staff members of arts organizations

assumed the role of champions of a survey, using it repeatedly in argu-~ l—
zents over issues involving the public. In these ceses, ta was brought
to bear in the decision-maling process, but its use was largzely symbolic,

representing more generalized commitments to such principles as service,

(—

tetter visitor orientation, or the velue of marketing. In these ceses the

(=

research was simply part of a much broader process of discourse and con-
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tention over organizational values and ains.

.

Twa research process itselZ is a2t times as influential as the ssudy
findings. An audience study can serve TO Socus attention on certain

aspects of an art organization's zanagement Or environment. One resesrcier

falt =nat a report of nis study of museum labelling was almost completely

ignored, but noted that a "number of the staff had never thought about

the issues I was raising, and my comments seemed to open their eyes." In
another museum study, both the museum director and the re searcher felt the
study nad heightened sensitivity to visitor concerns; the researcher
observed:

think it has made a general difference in how people
ee things. There is not yet a radical enough erfect....
ut ke idea of the questionnaire bas been accepted. That
goes on a lot pow, wkenever there is any controversy or
questicn to be solved, people circulate questicnnaires to
get visitor opinions. The idea of feedback frem visitors
zas beccme more important. Zven going cut on tke flooxr
and observing and talking to people has become more
important. The basic change is tke .dea that jyou can't
sit benind closed dcors and predict visitor reaction,

you rave to go and find it out.

0 e

One of tke most impdrtant aéplications of audience studi;s was not
in solvipg problems but in finding them. Rational decision-meking thecry
would suggest that orgenizations mopitcr their environzents, aote proolems
as they arise, and made decisions accordingly. Research is genersally seen
as a part of the decision process, undertaken to f£ill gaps in information
needed to make rational judgments on existing or future programs. More

1
often, however, research appesred o help organizations scan thelr environ-

3

ment, to define problem ereas where ot most only vague concerns existad.

Museum visitor stuuies were particularly useful in this respect. Ctudies

[,
c

-
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of visitors to several museums led to numerous, easily accomplished
cnenges. Floors were renumbered, new signs posted, information desks
installed. Several performing-erts institutions found that attenders pre-
ferred different performence times and curtain times vere changed. Surveys
revealing audience sécial composition sometimes led to greater publicity

among overrepresented groups, at other times to publiqity among underrepre=-
sented groups. in some cases, stetistical findings were less influgntial
~han longhand comments elicited at the end of survey guestionnaires., Cri-
-jcal assessments of the physical plant were described as particularly
useful, since organizations could readily respond to many of the reccm-

mendations. The importance of the probiem-signalling function of audience

studies prcvides a clue to the lack of reletionship between technical

i3]
13
l-‘
' !
ct
“
5
[¢D)

wcility. Information need not be precise to place an item on
an orjanizaticn's agenda.

Auvdience research, then, enters the policy process in a number of
often wnexpected and usuelly indirect way.. These forms of application
generally fall in one of six types of research usage:g

Problem-solving function. In a few cases, generally in the

area of marketing, research findings are used to guide deci-
sions on specific issues. Targeting promotional expenditures

ané pricing decisions are typical examples.

Problerd~Tindinz function. Frequently, reseerch is used 1o

monitor an orgenization's activities and environment. Iden-

3]
4
1y
™)
0

ation of visitor discontent is a commen application,

Reinforcermen+ function. TFreguently, study findings are used

18,
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no back-up or .egitimate prefarences of arts pmanagers or
decisions already in the offing. Reinforcing a decision
z5 alter programming is a csharscteristic usage.

At<ention-focusing funcwion. Sometimes, even when specific

-

vesearch implications are ignored, the research process

[

zself focuses starf attention on some previously slighted
issue. The importance of doing research, for instance, is

at times only established by the completion ¢r an initial

research Droject.

Toressive function. Occasiocnally, avdience studies are

used to represent symbolicslly cozmizzent to such prin-
ciples ag the importance ol marketing or an organizazicn's
responsibility to the public.

Lobbying function. In msny cases, research rindings are

used in efforts to DYersuade government agencies or other
instituticns to provide financial assistance or other-

wise support ar ar:s institution.

Ra<her then helping managers neke specific decisions, the audience
studies we assessed usually served to reinforce opinions, persuade out-
siders, or focus attention on some general problem area or set of goals.
The contribution of research to the managerial process Appears to be
suggestive or symbolic rather <han definitive. When this is the case,
research carried out poorly can be as effective as research that is well
iesigned and executed by orthodox standards, Yot surprisingly taen, She

linkage between technical quality and research utility is a tenuous cne.

71 ¢
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Tven in tnose reletively faw cases where research Was brougnt to beer cn —
relatively specific guestions, management often nad sc li<tle infermasion !
that eny input, however rough, could reduce ambiguity and c.‘.;.rify 2iterne- l’
\ tives. . ‘ ‘
.
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TACTORS AFFECTING RESEARCH UTILIZATICU

Tha reseerch directors and users we interviewed identified a wide
range of institutional and si:uagxcnal factors trhat facilitated or inkibited
apg.ication of che research results. Iz general, studies had powerful
afzects when their findings confi;med the suspicions of arts zanagers;
when an influential gerson actively sought implementation; when the aﬁthor—
ity of ouﬁgide researchers lent legitimecy o their findings;.end when
researchers were involved on a Sustained basis in staff deliberations.
Studies fail=d to make an impact wken there was nigh stalf turnover; when
organizations lacked the resources to use the findizgs; ﬁhen influential
individuals were hostile or indifferent to the research;:When results were
reported in a ccenfusing manner; a#d when report contents were perceived as
srivial or inconclusive.

Tacilitating factors. Facilitating factors were of three types:

at=ributes of the study, Jeatures of the arts orgenization apblying the
results, and the political envircnment.

Study attributes. The most rrequently mentioned of the three were

~

study attributes; they were cited as contributing to research utilization
in twelve of the twenty-five studies (Table L.2). Tre single most important
factor here was whether the research findings fit with the preconceptions of
the organization managers (mentioned in eight stg&ies); utilization was high
when the research served the reinforcement functi;n discussed above., Iae

study director, for instance, regorted that the trustees of o perforzing-

arts Jastival wers initially skeptical cbout his study because of the
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Table 4.2
Frequency of Factors Cited as Affecting Utilization

of Audience Research Results

Factor affecting utilization Number of studies for
which ¥actor was cited

.Facilitating Factors

' . . e N

Study attributes--total - L. 12 P
) . Fit preconceptions 8 -
. Authority of outside researchers 4 ‘
) Surprising results 2
. Organizational factors--total i1 }
Support of influential individuals 9
) Researcher involved in staff deliberatioms 4
Smell institution provided flexibilizy for innovation 3 i'
Autonomy of department 1

External political factors——total

=
"

. Politicians needed position legitimation 2
. Interest groups needed results for lobbying 2 [—
Inhibiting Factors
"\ i
rganizational factors--total 13
taff turnover broke zomentum i !
Leck of resources for implementation 7 N
Other problems preempted attention 3
‘ 2 i
Disinterest or hostility 10 -
7
Low priority, disinterest 6 l
Researcher viewed as outsider 4 k_
Hostility to public input 4
Planning i 10 ]
Lack of goals 5
No intention to use results 3 l
Unfortunate timing of research 2 -

=

Table continued...
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. Table 4.2 (continued) v
.
- I
Faccor affecting utilization 5 Number of studies for
,which factor was cited
. Inhibiting Factors (continued) \

Jot
(o]

Communication and dissemination--total \

Results delivered without follow-through
Report confusing, too long
Researche;s unavailable for follow~through las itime passed
' Report recipients lacking technical competence
N Report did not reachiright people

|
|

Conilict between researchers and adminisciacors

Report never delivered

b= f e N RS B ON
L3

" 1

/
i

/

Report content——total 9
Findings obvious or trivial / 4
No_study of non-attenders Z 3
Organization interests changed during time of study 2

. Fiadings outdated 2
Too few questions addressed 1
Lack of negative feedoack 1

//

Study execution--total 8
Inadequate funds / 6
Inadequate time / 3

. Lack of opportunity for mamagerial input 2

Technical features of study-—total f 3
Low responsge rate 2
Small sample 1
Lack of in-house expertise 1

16y
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“alatively small sample, but nonetheless accepted the Jindings because

toey were expected. ]

The seccné study-related factor enhancing utility was the authorii;

LI,
of the outside researcher (cited in four studies). Xigh euthority was

derived from affiliation with a prestigious university or reputable market- ?

.

ing or public-opinion firm; in a few instances individuals alsc benefitted

fror considerable reputations, of their own. Authoritative directorshir of

*an
e

-na research ensured that technical challenges of the resesrch findings

. wouwid not te raised and in general provided an eir of legitinmacy to tize

research., Trus, one study aimed at local public officiels gained credibilizy l

e -

froz the firm's longstanding track record:

There was no skepticism over the methods of the study. Z-
+ ticiens were savy about survey research, since )
N they use it in polling a1l the time. And the people L
involved in the study, including myself, were alreacy
. well known.... We were already highly visible people )}_/
when we came in to doc the study. [—

In another instance, a museum administrator turned to a well established

d
[¢]
[
4

rikezing firm for & visitor study after a previous study had floundered for !

lack of credibilisy:
You have <o bave a professional prepare the study, both
because only a professional, an outsider, cen prepare un=-
biased questions, and only a professional knows the tech- '
niques for doing these kinds of studies. People working l_
in museums will prepare biased questions and don't know
how to conduct the study.

EZxperienced outside researchers bring not only the needed technical skills (-

but alsz0 the capacitiy to effectively communicate the resulis based on statis-

(—

«t

zcal procedures. One performing-arts manager in a uwniversity town turned to

Wei 4

tne business school for assistance because "they have much more experdse

o
[~

in designing survey instruments {arz] they could explain to me v

i3
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aross-tabulation 1s, how TOo understand & chi-square 4

The third study-related element was the presedce of unexpected results.
. ,
Sursrise findings, while neitpber confirming nor relfuting strong preccncep-
- +
Y
tions, yere important in a few instsnces because they drew attention o

7

;
zew problems {cited ia two studies). One study designed to provide ammuni-

/

ticn for a struggle over admission cbargeg/found that the museum had a

/ -
preconderence of first-time visitors and/drew from & broader public thaf’

e

R . e ;A — c s .
nad veen delieved. The surprising natur;ﬁg;ﬂ;hesefiqcaqqn;al findings led

-

the museum to alter its scheduling., In the case of a study of Aonﬁisitcrs
¢? anotier museum, all parties involved confessed surprise that nonattenders
wers not SO ouckr zostile to museums &s indifferent, The unexpected lack of
sudbliz zagonism had the effect of iancreasing nanagerial optimism about
ke value of broader marketing.

Although iz only two studies were unexpected results explicitly cited

/ . o ‘ . X
as o reason for the study's utility, othey evidence suggests that tne element

l— of surprise may frequently erhance the likelifhood that a study will be
app. 2d. In thirteen studies, the results were unexpected by the researchers

i

ERIC
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and managers; in eleven studies they were not. None of the former studies
were without impact on some policy area, while four of the latter were deemed
0 bave had virtually no impact.

Personal commitment. The second major set of factors cantributing to

study utility were related to features of the orgenization (identified as

important in eleven studies). The most critical crganizational factor was

the reseerch commitment of an administrator in the arts organizaticn (cited

~ 1

: : . 15 et . : : .U
in nine studies). Without such a commitment, reseerch was often Iignored.

16,
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ine aarministrazor, who served as adyocate Jor an in-nouse repors TS

"ha only way for these studies to get used is if someone
ig r._-sonally involved and ¢ itted to the data. You

- -
have to care enocugh to really push something or it jus:
won't get used. This is true of just about everyiking
in the puseunm werlé. e

Another museum administrator explained kis role in promoting applica-
vion of a visitor study:

There is a mendate to implement the report at all levels.
{The study director) has the license to roam around the
place and complain whenever she sees something being
doqe that goes against the findings of the stu™-. 5She

- ries “e*saas*on andé happens to de very persucsive, and
T stand vehind her with a big stick.

Acm;q"s:ra*'ve backing of research use wes especlally critical in small

institutions., One manager of a theatrical orgacization, asked il he faced
- e - S. ] » - s -
difficuizy in implementing the findings of an in-house study, put ine
zatter succinetiy: "Yo. 3y virtue of the fact tkhet I was manager of the
corpanies, I could do whatever I wanted to do."

In large institutions, even when key administrators favor utilization,

ureaucratic conflicts and resistance can herper impiementation. In one

case the relative autonomy of a research-oriented department ensured thet

[1

aprlicetion would not be impeded. The marketing director expleined: "The
way the marketing departmént works, it's pretiy self-contained in tkis

area. We do the research and then we disseminate the information to the

’

areas that would be involved in the relevant [nonmarketing] decisions."

More %yrically, however, supportive menagers faced considerable resis-

rance, 1Irn several ceses sympathetic head administretors dissociated them-

selves from research in order to aveid further polerizing divided institu-

-
c.ons.
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Since studies are rarely designed <0 provide izmediate iaput invo

speciZic.decisicns, their usage 15 depencdent upon repeated reference and

a cumulative process of ecceptance and learming. This is most lixely <o

sceur if an in-nouse researcher is invoived in staf® deliverations on &

3ay-to-day basis. One study director, for instance, repeatedly discussed
data at staf? neetings. For many months no final report was written:

I purzosely didn't wact to write a fipal report or have

a £inal report floating around becsuse that would have
cveated closure on the project. I wanted people tc feel
that there was & data bank there to be used and possibly
added to if there were more questions that needed answers.

-

5 another museum, the key administrator placed the office of the research

fr

wector next to that of the director of education, “0 ensure they woul.d

~

(X}

requently encounter one-another in the halls.

— —— — - -
- e S————

Ixternal factors. The third set of considerations contributing to the

utility of audience studies involved external politicel factors (cited as

b
izportant ia four of the twenty-five ceses). A receptive political climace
siznificaently enhanced the likelihood of application. In two cases, local

-

governzment orficials wanted Surther rationale for decisicns they were

already prepared to make. For example, an economic-izpact study of per-

forming—-arts institutions in one city was done as pgrt of a public rela-
xions campaign to Justify improved lighting and pol%ce protection in the
;heater district. City leaders were sympathetic-—aﬁ important city offi-
cial had, in fact, been mugged in one institution's lobby--and welconed a
study with entirely predictable findiﬁgg bolstering their position. In
+wo other cases, pre-existing loboying Zroups quickly capitalized cn

results useful to their cempaigns. Cne study director descrited the use

TOY
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"he communicaticn wes largely personel. We talked <o zey

le, particularly on the {lobbying) committee and they
taiked to the legislature. The financial people would
telX to the politicians one oy ore. The research was
never formally presented. The report was very limited
in distribution, never presented as a main SuUPPOrT, OR.Y
drawn on when it was useful. e
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5 TACTCRS PREVENTING UTILIZATICH

{ whils many studies saw extensive application, the researcn ilrectors
[ ané users we intervieed also cited a litany or actors that preventea

eudience studies from teing as uselul 2s they might have been, The list
N i of inhibiting factors was long; they can generally 2e divided anong the

fcllowing general areas: organizational factors, disinterest, planning,

i communication and follow—through, report content, study execution, and
zechnical features of study (Table 4.2).

§ Sta’® turncver and lack of resourc2s, The problem most f:ggugntly

J' cized as preventing use had less to do with the studies themselves than

\

«with the crgenizations that commissicned them (ijentified as important

Sor thirteen studies). Of all the orgenizational faccors nampering imple-

-

zentaticn, staff turnover, endemic to arts organizations, was the prize
i_ culpris, Since the research utilizaticn process, as we nave seen, involves
tuiliing and maintaining commitrent, and since arts insticuticns, cerhaps
because they are understaffed, seem to rely more on zemory and less on

memoranda than some other organizations, staff turnover can pose serious

G

rcbiems for research use, In the case of studies of two perfcrming—-arts

organizations and one museum, administrators most involved with research

l_ pfo;ects lert their institutions and, while the findings were useful %o
them in their new positions, the studies had no impact on the institutions

‘ for which/;hey were designed. In the cas2 of two other museun studies,
g »

-

~ne administrators who cormissioned the research took Jobs elsewkere,

. leaving study directors to face an indiffereat cor anta genistic staffl.

‘ Crie museum went “hrough several directors within three yeers of a study's
-

!

|
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coneept.oit, L0 W .nstences, the resuctuance of cereiaker stelf 10 moxe {
ma or decisicns during extensive search periods for new directors centr:i-
buted to visiter studies' disuse. . {

4 second mejor organizational impediment to study utilization was
simply lack of resources to implement recommendations. One museum study !:'
was opposed by that institution's education department because, in the e i
. . ' " N N N - N P * l ¥
study director's words, "It was the attitude that we know what is rignt
and.good to do but we can't do it anyway because resources are scarce, SO ‘
why spend money on this kind of researck?" Several arts council adminis-
srators felt that studies they had sponsored were inadequately publicized [
’ due =2 lack of starf time. Less éirectly, low salary levels contributed &v )
<0 th2 departures of some staff members who might have beer instrumental
in uwsing study results. But perhaps the most critical scarcity was That L
of funds o Iry new programs. A performing-arts institution administrator
explained L

Cne of the restraints on the implementation of new policy
was that [tre institution] is just so poor. It was cleer
that a broad advertising campaign should be developed to . :
attract Tourists, but' [the institution] didn't bave money

or staf? to do this. Our hands were tied. ’

Tw

In several cases, intervening management or fincncial crises preempted ‘

staf? and trustee concern to the extent that research results were lost in l

the shuffle. R

Hoszilitv and disinterest. A second set of factors respendents stiressed —
in accounting for underutilization involved disinterest in or hostility }
o
towaris researsn cn the part ¢f staff and menagement (cited for ten studies).
1
In scre cases the research direc=or was distrusted as an inexperienced out- }
’ S
{
t
L
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s.der. one director of a visitor study was perceived, according <o a2
sympathetic soverning~bcard member, as "an outsider brought in by the
<rustees, 1 the stass bad their wey, all outsiders would be dropred,
aven the outside audi<tors; they :think they know all they need <o know.'

Similarly, a museum director who nad attempted to disseminate the find-

=4

ings of a study of his institution reported:

There are some senior people in the =useum worlé who literally
won't read the report, even in a very short version. I'm
friendly with some of these people and they have Zfrenkly

told me that it is useless and they won't lock at it. IT

you want to remain on Iriendly terms you Just have to laugh
it off.

Hostility also exists To social~-science research., On2 2useun acdninistrator

t0ld us:

-

I think audience studies dre absolutely hopeless-——they are
a waste of ti and the work force. We txried here to use
the qu esc’oqggirﬂ-tyne for three different seasons. 'e
would sit somebody down like a stooge to ask them que stions,
and we used observation, and it was ridiculous. They are
no good for anything at all. *'m Just predisposed againsz
ques ionnaires, they're silly. I get ten a week across my

Jdask, They are like pacaroni and cheese, you can get it
anjvnnre, and the only question is whose is better

Distrust of outsiders and social-science xnethods in general is not exclusive
to auseums; it was cited by persons involved in theater-and syzpnony-audience
research as well.

Tn other cases, research use was hampered by staff doubts about the
relevance of public input per se. Such positions were cited by several
administrators and study directors who had worked in art museunms. Several
administrators contended that a zuseunm's responsibilities to the public have

- . 1
to be talanced against its duties in the ares of scholarship. This rosi-

sion was a source of complaint by crne researcher:
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There are Decpie in estatlished positicns who feel
1S entirely therr prerogative to run the museum on
basis of connoisseurship end that the public's desires
couldn't be less relevant. They ere very sensitive to
art-nistorical standards; connoisseurship is the religion
of curators. They have had a lot of experience wiih
people wanting circuses for the hoi-polloi ané they see
that as very threatening to their positions. Even a few
who ere sympathetic are afraid.

One museum official noted that some curaitors even refused to allow chairs
or venches in their galleries after a visitor swrvey indicated a demand
for seeting to combat museum fatigue because "they felt that tacky modern

Sueniture would distract the visitors from the beauty of their...master-

The presence of such attitudes did not render all art-museum studies

1seiess by eny meens. For one thing, resistance to public input is not

universal. Most institutions studied had several staff members or adminis-

trators sympathetic to reseerch and the balance of opinion varied widely
from place o place. A number of respondents reported thet financial
hardsnips were maeking nuseun administrators increasingly responsive to
public desires. As one administretor explained, interest in planning is
increasing as a result of tWo Dressures:

The first is financial and all the rest can e tied back
to this. Financial pressures are facing all cultural
orgenizations. Donors and supporters are demanding a
more businesslike approach; You are getting greater
sophisticetion from everyone from trustees to staff, ...
Also the public is becoming more aware that the museum
is a public institution. Pressure comes from the public
0 make services more readily evailable and indirect
pressures are perceived by the trustees and others....
T+ comes in the form of pressures from Deople, verdal
discussions, with articles, changes in Dpricrities.
Cultural institutions are becoming more important in
pecple's lives, there is more concern with people's

1570
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r1gats, meyte leisure is xore important. -t is not liae
~ne sixties when black groups applied pressure to museums
4 4

ies whe

by lirect acticn; that is not going on now. 3yt it's

like 2 groundswell-—che impetus is intemrnal, it
somes Srom the trustees and managemenz, but that is

Just a rellection of the present-day world.
°n soze cases, resesrchers and research sponsors reported an acilitcy vo
ennance enthusiasm for or tolerance of resesrch by avoiding questions that
might elicit answers threatening to particular staff members, by present-
ing 2indings without recommendsations, and by including museum staff in
vesearch desizn through soliciting questions and rfeedbtack on study plans.

Perhaps zcre distressing to study directors than even hostility was
<he Jreguent indi<farence to their work. One researcher who carried out

a visizor study in a ouseum (erier the direcsor who nired niz had lezx)

- g
complaiged:

Workizg in [the museum] was likxe workiag in a vacuum.
Nobody cared. There were no obstacles, everybody was
frisndly and ncminally cooperative, but they were very
worried abtout the nrew exhibits end this was taking up
their time end epsrgy.... 1 have no way of knowing if
apy of the results were swrprising, since the report
was not read.

A idirector cf an in-house museum study complained, "I I hadn't fsllowed
shrough, the results would have been buried immediately. I zad to work
nard to get people to even read the report.” While such disinterast seexed

particularly characteristic of museum administrations, it was by no zeans

restricted to them. The director of a performing-arts audience study said:

4

d

o]
o]

know exactly what use was made of the research....
ort was sent o the {zembership group] but I never
feedback from the board. I 2lso gave 1t Co
strators and bosrd zembers] and seid I would like

Y -

al% to them about i%t, and that was the last I ever

¥
“ g ocr

a
5 3
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A
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&

-

from them. I don't even ¥now if they have ever
resd the whole report<.
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perlorming-arts organization stalf member comrnitted o sudience reseerch

x=

resigned when ne called a meetling to present tne findings of 2 stuéy ne

. nad commissioned and only one person came. The director of another per-

forming-arts study was actually unsble to Jind soxecne in the arts orgen-

ization, which had undergone extensive staff turnover, willing to receive
|

the reporst. /

Research planning., A *hird set of factorg deiracting Irom study utilizy

are related to pianning (cited for ten studigs). Several researchers and

stuéy users cormpleined about the ebsence of cleer research goeais. A univer-~
1ty-based director of a performing-arts *audience study commented that one

"facror in explaining its lack of utility is that {the study] was not aimed at

any specific provlem." Similarly, a musews official, discussing a visitor

>

stuéy in e fect 'éorated' to his institution, said, "There was a problen

f}:

in fixing the cbjectives of the study. [The stucdy director] wented us

to state our obj®ctives, bat we found this difficult to do. The questions

-
®

finelly worked out seemed trivial to us.” An academic investigeter who
directed a cross—sectional study for a locel arss council notved:

*
Thare was a falr amount of interest in doing a survey.

The problem was a lack of understanding of what a survey
couid do, a lack of proper expectations--and this was

{ probably our feult, because it's importent in market
{ regearch to establish this first. People didn't reall
know what to expect--they thought it was a good idea to

do & swvey and %o find out something about the sudience,
but they have no clear idea about wkat To use the results

>
or.

n a few cases, studies yere planned Jor internel political reasons with

.
(o]
b1
o
y3
(o]
[+
(7
'_l
<
()
(o]
a3
o

10 intention o use. As mentione studies were performed

to placate membersnip committees, and one study was reportedly undersaxen

O
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largely because 3r 2 perscnal Sriendship between ap administrator send e
inally, two studies sullered from

t

~

{

{ ~amger 37 the research firm involved.

[ Lao tiziag, unavoidaple because of the availapility of Sunds or perscnnel.
A perforning-arts institution was surveyed {as part or a larger effors)

1 lust before zoving into a permanent facility, rendering some of the data

rrelavant. Thke presence of major construction and its attendant proble/s

e

. }
[ : T i
complicated the administration ol one museun study, pushing stgﬁf‘energies |

i 20 “he limits and, those involved speculated, inclating the numbder of k

raspondents wno expressed diseppointzent in cheir visits. 3

- >
Sommunicetion and follow-thrsugh, Cormunicaticn and iissemina:ion f?

Rl

P ced : . > . < ) :
jiceiauizias constituted a Jourth set of factors Aninlsming o 7 earsn utility
‘ {revorted tc te significact in ten studies). Several study r [or*s wers
1

S considered too long or coarusing oy both their authors and "ec oients {in
i scaly cne case was & report not prepar red). One unlver31uy-axf‘ Liated

\
L researcner said:

The anelyses were done by = groduate stucdent working under
’ ~a.... The student wrote a long report that was reelly

not that well written, and then he and a couple of pecople
at [the arts council sponsoring the research] sent cut a
pamphlet.... For market rasearch to be really effective,
1 : it nas to.be presented to smail groups wno have the oppor-
- tunity to ask quest*ons and really go over the thing. I
sort of have the feeling that that never happeced in this
case.

The director of another arts council that had commissioned an audience study

felt that the findings would have .been more powverful if the report had been
scndensed, with fewer statistics. The auseun-administrator recipient of
sne rather technical repert of 2 visitor study coniessed that, although he

was interested in research and carried the results around for awhile, ke found
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the report.so boring that he never read it. Two study directors complained

atour their audience's lack of sopnistication. "It was apparent that most
AY

people [in the museum) didan't have any appreciation for socisl-science

research, of the most basic elements of experimental procedures," observed
»ne researcher. In general, however, researchers with s?ecialized train-
.ng appeered willing and eble to write their reports for‘an audience of

intelligent layuversons. :

The key commurication problems had to dq witk an abserce of follow-
through once the final report was delivered. )In each of the three cases

in wnich an arts council or umbrella group sponsored reseerch on a lccal

N

cross-—section or set of audiences, inadeguate communication with member ar+s
; - i

Qrganizations was identified as a criticsl defect of the research-policy
process., One in-house study director recommended that such studies be seen
i
as two-stage endeavors, the first invdlving research, the second cons®sting
: *

0?7 workshops and informal communications with 'specific arts imstituzions.

Another felt that, while a one-day workshop helped to meke member institu-—

s

+ions mnore conscious of research, further efforts would have been valuable.

—~

In a +third case, the director of a performing-arts organization whose audi-
ence was surveyed as part of a larger effort complained:

Quite frankly, I have yet to have [the study] on my desk.
I looked at it briefly in [the study director's] office,
out it was such a cumbersome thing.... We are absolutely
not influenced by it because we have no knowledge at all

sy

of what the dave did show.

That's en irmportant point:

—ake sure that the cooperating institutiocns get to see the
resulis. That seems sirmple.

.

s
- e

was not

a8 case

of mali

cious neglecz.

In fact, the study direcior,

*ho »eaded & local umbrells orts group, urged us to speak toO tha person

da

—

o

e

H
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gucted above as an example of somecne WBo had used che report's Jindings to

good erfect. Yet che arts acdmnistrator had not seen the resulss—"I've

v
\

[ asked for the resul:is abcut Sour or five tizes ané I'm not going to ask .
anymore, I have other tkings o do"—and was quit ix‘.digna.nt.s
i Lack of follow-through was also cited by one study director and one

research user as & danger inherent in the use of student labor. A perfora-

ing~er<s manager said of a study updertaken with the help of a busiress—

schecol student:

not dragged out, that there was more there than we wers
eble to make use of. Thke hazard of using a student Is
+hat once her second year got underway, llke us, she got
busier and otusier and less uble to work with us--that was
’ a liability. If e do it again and carnot afford to ilre
a professional group who will do it in an elaborate
cashicn, if we do use students again, I am pretiy sure :
' that we will assign it to soreone and make it part of a
i_ course load for a full year, 20t sirply a mesns of summer

[ .
# I nave a strong sense that there was other data we had

support. .

Qur interviews, as well as the experience of many studies\not considered

here, indicate that graduate students aad, in some casas undergraduates,

-
‘ represent an important resource to organizations that cannot afford to

/ aire professionals. But whken student labor is used it is essential to

i__ ‘ make sure that students have sufficient expertise, that they recé'ive ade-

L quate supervisidn, and that they will hold themselves accountable for pro-

- ] viding a high—quality finpished product and be available *to participate in
. \

’ follow-through research, incerpretation, or dissemination.6
A Y

v

Revort content. A fifth impediment to research implemenation had te do i

| with the content 0of the reports themselves (icentified as impeortant for nin

5 | studies). In two cases rindings were perceived as outdated due <o managerial
- ' /
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percepticns of audience change. In two otaer instances, research users

stated ‘that results were inconclusive or obvious, in another cas

1
ct
vy
i
ct

results were unexpected but of trivial importance, and in yet anotner
thet findings were "not dramatic" enough to make a difference., To some
w, ’

extent, these responses reflect initial hostility to researca or, conversely,

inflated initial hopes.

/ In several other cases report content was deemed unsatisfactory for

relatively specific reasons. In the case ol one m@lti-institutional
enalysis, the priorities of the sponsoring art cocuncil hacd caanged to an

interest in studies tailored to the needs of specific member instituzicns

by the time the report was delivered. {Tpe. study had already served its

cil before i§§ findings were avail-
able.) A museum abandoned a major plianning effort, rendering the visitor
study conducted in conjunction with the effort less immedislely usabdile.
-
Users of thrée studies, one of several performing-arts events end two cf
museuns, regretted that the studies ﬁhey had sponsored were not of wider
scope; they were interested in the characteristics and attitudes of non-
ttenders, who had not been included in the study; as well as of those
who used their institutions. To some extent, this may have reflected the
fact that as managers become involved in the research process, their gues-
tions grow more sophisticated and become better defined. Finelly, in-house
°

directors of two museum studies regretied ihe ?elative paucity of negative
evaluation from visitors, since specific criticism was considered particu-

larly us2ful to rmanagement.

S+udy execution. Study executicn {(ci

4
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3ix=h Tacmor zccountizng S&r less than optizal sTudy utilicy. Directors or

asers of four studies felt that study Tunding 7was inadequaze. Cne art-

iy,

scuncil stard memper felt 2 strenger study could have been <crducted had

r~—~—

money been available to survey nocnattenders. An in-nouse ruseum researcher

regor<ed that nis survey tad been underutilized in part due to the absence of

by

unds Sor ccmputerized data analysis. dnother study director who kad volun-~-

—

.

ceered his services acknowledged that his commitment t¢ the project was under-
P

[y

mned by the lack of monetary compensaticn: "I was too busy to ps&y much atten-
sicn %0 [the data anelysis] and I was involved in a aumper of other projects.

-

rankly, 12 I had been paid it would have teer different.” Two study” direc-

e .

tors regarded %he lavel of expenditure con audience studies as an izpor<ant
4

snéex of an instisution's commizzment to the research process, Which affected

=he inclinaticn of the instituticn to use the results. an In-house siudy,

1_ director for a perrorming-arss festival obseryed that "if the project had
. I teen given more nmoney [oy the boyrd] the study would nave had more %mpact
]
“ :

tecause the trustees would é;ég expected more frecm it." Similarly, en

outsice director of a study of a major performing-arss Imstitution, wizh

I,

much experisnce in market research, reported:

L T™he study was viewed as cheap by tthe institution], which
kad the effect of lowering the commitment as well, When
organizations are not paying for the product, *hey are
legss committed to using it.

—

.

y
In general, however, few of the directors or managers interviewed felt that

’ ?

more money would have noticeably improved their studies or made them more

P —

easily utilized. It has slready been seen in the previous chapter that in cur
¥
sample level of funding was the major determinant ol audience-study techrical

~ j2a’ity, sut had no inpact cn utility.
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to. Twe of the .r<s maneg e*s s-ated wrnat research on zheir insctizuticne!
S

- -
1

audiences had liztle impact pecause they lacked an opportunity tc alfect

-

\\ Tke st iy's design. In most cases, however, voth in-house and outside

“ \ . . < sos X : . . .
. ?:udy ¢irectors reported soliciting user involvement in the design of the
. study. Usually, outside researchers consulted closely with key adminis-

.
. 2

trators, aad ;n—house researcn advocates tried to draw es many steff and

. .

.+ - b ¥
edministrators as possible 4into survey planning.. As one resesrcher put
rd s \\
+¢,” such gonsultation wes necessary.''to establish & polizical environment
- . . - .
» S et ‘-n':n - v1R M. * PR .

in-wnigh I could proceed. .

- . -

.

Technicel guality. The final categorv of *acte s gited as diminish--.

- v e e—— . a . - C e )

- - " ’

ing study utilitx consists of issues releted to technical gquality. In

contrest to the extensive attention given such matiers es organizeticnal

S

prociems, edministrative and staff avtitudes, communication and dissemina-

:ion,\and plenning, references to tecmmical quelity ware ;lmost entirely
missing from our interviews; low Quality was mentioned es a problem for
utility in interveiws abofit only *“hree of _the—tweniy-Ii ive studies. What
is more, references to such factors as sample size, low response rate,
and laég °f in-house research expertise in these three instances involved
casual,.off—handed opservations. AYthough the studies reveiwed varied
widely in quality and many were poor by conventional social-research
standards, in no case was low technicel qualit; cited as a major reason

.

for disuse. In fact, all three research users who menticned tkat defects

.

in technicaX’quality affected utility were ncnetheless among those whe
~sund their studies useful for specific manageriel decislions. Turther-

;.
more, tnose reporting the sgreatest amount of hostility or indiflerence <0

) 150
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{_ resezrch they aad conducted or ccrmissioned wniversally noted that
f- » ocjacticns Oor sgepticisn were tased on nonmethodological grounds. as
)

.
sne study directer put ft: "I wes anxious ¢ e challengecd ¢n the nmeth-

sdclzgical quality of the work, whenever someone said something slight-

et oy,
)
3

ng in a starff meeting, I would cell him on it, dut they ianvariably witn—

i
‘L irew."
{ If hostility towards research\:indings was never expressed cn nethod-
olugical grounds, neither were methodologicel deficisncies much cause Sor
P B 1
{ A stress wnen they were noted. An in-nouse researcner referred =0 & first |

-

study, as "stadbing in the dark," "a first feeble attempt at research,
4

~
* Lo . . .
! ard stated that he was C‘..lrren:ly WOTKLIS with university researciers hte)

-~

\ P - . - . . - -
jevelop a more scphpisticeted programl. fonetheless, ne used the earlier
study <0 suggest marketing changes tha* smre izplemented, in par*t bty only

1- nelieving those results that were both very strongly reported and that he

+he small sarple

.

nizmselr found plausible. A d.ard of trustees.overicoks

p-d
L

14

surveyed in a performing-crtd audience study tecause "th

-

(:M
rl.
o]
.
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x
[72]
‘U
8]

(1]
<t
ct
<

.

ruch were expectea.”
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CONCLUSION AND RECOMMENDATIONS

The lack of concern with methodoiogy evinced by users In arts crgani-
zations may parily reflect a lack of training and experience in research
technicue and utilizetion., Yet the willingress of arts menagers 0 accept
fihdings of research thet does not meet regular technical standards is in
large vart a rational response to three aspects of the environment in which

arts organizations function. First, most art orgenizations have little

time, money, or experience and could no: strive to undertake high-quality

research even :f *hey wanted to. Second, most arts organizations have
rad virtually no syséematic information about the coxpositicn, attizudes,
or habits of their audiences; any increment in kpowledge cen bé vaiuable,
Tnird, lack of concern with technical guality reflects a recognition of
tne way in which research findings actually enter into the decision process
in erts organizations-—as merginal, indirect, reinforcing, suggestive,
expressive, or symcolic inputs that depend little on the Dprecise technical
methods employeg.

Seen this way, the absence of a correlation betmeéh study technical
quality and study utility discovered in thg previous chapter is neither

as mysterious as it seemed nor cause for great dismey. Nonetheless, if

ted researcn can be good, good research can be better. High quality

»

audience research can pe meore routinely generated and used, first, 1P arts
menagers vecome cermitied to using it reguwlarly in poliecy deliberation
and rianning. DSefore this will occur, the arts must receive <he resowrces

“hete

nacessary to do systematic planning and scme consensus must ve reached on

1%’5(}

¥

N
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{' -ne role that audiance informaticn skould olay ;; it, Second, an inlorma-

i {' cian infrastructiure must te creaeted in whickh both basic and appliied researcn
\f .5 asnducted ané widely disseminated throughoup the ars world. Clatil arts
{ managers can easily draw on a pool of information and cumulative knowledge

ahcut the anature and habit of American arts coQsumers, they will continue
<2 reinvent tbe <sheal in its most rudimentary form. In the absence of
staf? conzinuity, a professional research memory must serve in place og
many trapsient individual ones. Third, an instituticnalized arrangeren
zust bte developed that will permit arts organizations that camnot afford

4

sheir own hifh-quality research o get the inforzaticn they need. Local

erts-researca consortiums, auch lixe cooperative arts fund-raising drives,

~ e

snou-d be established and their limits and possibilities teszed. Finelliy,

—————,

as part of this effort, managers mMust incresse their acquairntanceship with

sccial-research methods through short tutorials or other means. The ser-

.

Heas ol individuals literate in reseerch zethods shorld be made available

r—

=5 institutions that are without access to then.

S

~ertainly, there is some cause fcr optimism. Our Jormal interviews

—
5
£

insormal conversations have convinced us that a ccmbinaticn of fin-

ancial privaticn and more genersal philcsophicel change is increasing the

irpcrtance of planrning and research in arts management. The research

activities of ire National Endowment for the Arts and other agencies may'

—

in time provide the ir. . astructure needed to minimize redundant research

L- and reduce the cloud of uncertainty under which arts managers operate.

‘/
( ind the levelopment of programs in arts 2 inistration and the appeal of
(-

ir=s management to individuals with cther kinds of business and sccial-

o 1&y :
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science trazining prcmises 0 raise the level of technical knowledge upon

which arts organizations can prcfitably drew. 7There is, then, reason te
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udy similar to this one is carried out in ten years,

its findings will be different from those reported here.
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1. Clnly post-1973 studies were included to emsure thet respcndent
recollections were relatively fresh; the regional restriction wus
izposad to minimize data-collection costs. However, the tire restric-
ien resuited in the exclusion o7 all examples o several mejcr types
of studies, and the geographic restricticn was therelore relaxed to
include five midwesterm studies so that all types of audience studies
were represented among owr interviews.

2, The idea af research as discourse is developed by Cohen and Garet
(1975) in an essay cn social-science reseerch and federal educational
policy.

3. For a discussion of the contribution of research to problen-setting

at the federal level, see Rein and Wnite (1977).
4, Opn the importance of leadership in the utilization or federal health-
program evaluations, see Patton et al. (157T).

i <
5. Although cooperative audience-research efforts hold the prcmise of
sacilitating rigorous and comparable studles of organizstions that lack
the time or expertise to undertake them alone, there is little evidenne
that this potential has yet begn realized. This seems true, first, be-
cause such studias are usually carried out for broadly political purposes
end second, because local councils or other consortium organizations lack
the staff and resources to provide an adequate account of research rind-

ings and to help member organizations make use of them.

6. Cn-the positive value of reseasrch aelliances with university faculty
and students see Wainwright (1973).

~
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JuaSTER S: A AGENDA FCR ARTS AUDIENCEI RESEARCH
—
Sernaps the Iirst priority Jfor audience researcn as a whole shoula
3 . Y . . - - - : i

1 te zze routine gatnering of descriptive statistics about tke audience over

«1ma, Such statistics could be gathered through a regular naticnal survey
.

sf audiences for a stratified rendom sample of arts instituticas. Thus

<

i far, the populaticn of arts institutions has not been fully specified; how-

2ver, improvements in the Census of Business, which in 1977 included zuseums
{ ., {(in addition to performing arts institutions) Zor the first time, and the

- . . . . - - /

economic data seriss under consideration by the lNational Encowment for the Arts
I =ay make systematic sampling possible ia the Suture, Instizutions’included in
. the survey shculd te stratified by such variables as art type, region, degree
{ of urtanization, programming policy, amateur versus rrofessicnal status,
i and =icket price. Community-based and predominantly minority institutions,
(W

as well as “ree and outdocr events, should te included.

. b
{. Wrile studies performed by individual instituticns or sets of instisu-
‘ ~isns zust te designed lccally to address the specific needs of tne organi-
g =aticns sponsoring them, care in gquestion design can increase the wiler
v

L ueility of sucn surveys by enhancing their comparabilily tc previous research, L

ani, in so doing, permit those who undertake them tc centrast their cwn audi-
!_ ences with existing taseline data. In general, demogrephic categorias can

be patterned after census categorization schemes, with additicnal categories
L_ a3decd as needed. When convensicnal cdtegorization schemes are not used, tnen
{ -ne use of many categories Ior suca-variables as educaticn ané ozcupation
A Ry . - » ~

Ls prerfarable since it is often possible TO merge IeSPONSe ZITYOURS LOT Durrises
' ~

7 :ompariscn.
[\

. ’
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In samzling audience members, i1t Is important to ztress that forms
nsuld de coopleted by those who actually receive tnem, and not other menbers

of €heir party or family, Such a practice, feor example, would minimize any
tasing 29fects of tendencies for older men (or women) to take on gueszicn—

. et v e . — -

neire-completion tasks for other family members. Questions c¢n educaticnal

attainment shouid differentiate Yetween high-school and non-high-scheol
graduvetes, between individuals witk some college, graduates of <two-year

Jtlleges, gfadua:es 0f four-yeexr colleges, and those with graduate training

or degrees. Categorizing occupations is gifficuis a<z best: use of standard

7]
[Py
H

.

sensus categorie pre-coced questionnaires, or reqQuests £or precise

cooupesional descriziions 4o be coded by investigators with reference o

zensus listings would minimize confusicn in this area. FHResearchers ma:” also

rejuce response error dy specifying that the respondent be currently explcyed

= adats om

H
a: ileast cne-palf time in the occupation reported. Where income informaction
is requestec, family income should be specified. Where racial or ethnic
inforzation is requested, categories should be mede specific and unembiguous:

<he category "nonwhite," for example, may invite ambiguous responses and .
=iss lzportant differences.

local organizations can also incresse tke information gained from surveys

eatly with only marginal added effort by meking greater use of cross-tapu-

lations—that is, joint frequency distridbutions in which audience members

%

arve placed In cells formed by cross-classifying twe or more variatles. Cross-—
kot as s A o )d AR PTS arged ok 1T e=wainite A e ) V-
apusaticns require little statistical training and they can be used o

answer 2 wide range oI managerial and other gquestions. For example, if on

--

wanis to see I tacse audience members reporzing lower e

(2

ucational attain-

ment are prizmerily voung people continuing their education, one 2an 42 a

e A

4
1\"

1

P
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iress-taculaticon o 2ge and educazisn.’ IS Sne wants o 235ess an auxience's
‘ i
( se2uzati.na. Leve. indepenuent oul.gender, one can iross-tabulate gender and
\ .
scoupatIion. A manager Wno wishes\:o predict the 2rfsct on audience :ccmposi-
[ !
-i3n o7 an agross—ize-tecard inc:eaVe in ticket trices can zain some insight

~
. '

{ zy ar:ss-tabulating ticket prics a%d;e&ncatic (or occupaticn or income)
'

-

r
-
13
d
.

iné comparing those in the Rnost expensive seats to those in the least

l expensive. A merketing specialist seeking to target res-urces 3t a rarti-
| .
sutar inccme gPoup can cross—tabulatle incdome and source cf inforraticn to
L]
1 see i iiffarent advertising vehicles reach differeat Xinds
P = N
[ 5f ‘msitors or attenders., In addisich to usiag cross-tabulatiéns, resesrchers
|

can inexgensively increase the inrorz%tion yielded by surveys in iwo other
L]
}

ways: Jesmographic Irequencies can be fompered to census frequencies Zor

ny 2szing respondents o note how zany times they have attended zn instituticn

\

le time period (such as th% previous twelve months).

.

Toeal orgacizaticns should be urged to publicize their own research

fndings and to make them available to other arts orgenizations. In geneml,

Q
<
o
L3 1
o
o
f
ot
P,
O

ar+s tastitutions do ncht appear to te competing for the same dollars; indi-
!

——

+duals who attend one art fora or institution frequently also seea 3o attend
i

PR
1

L others Srequently as well, Promotional eﬁergies may ‘more prolfitably go
L 2 '
towards expanding the total arts market for an area than towards dividing
i
l_ up the existing public. At any rate, audience studies rerely ccntain
- . . > N

+suzh surprising, embarassing, or definitive inrformatien <0 gie an institu-
-icn a coxmpetsizive edge., Although we offered to maintain audience studies

acllemzad J5- shis study on a coafidential basls, we had Jew requests O
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3o so, anc such reguests were almest aiways reiated ¢ a specillc and

wusual instizutional considerstion. In most cases, tnen, those wne under-

ct
P
11
0

Tudies seem willing to cisseminate <heir resulis, What is needed is

a clearingnouse for such research, through which orgenizations can sSpare )

gudiance research to their mutuel benefiz.

In addéition 0 the need for comparacle descriptive date on audiences

cver time, more focused studies are needed to addéress a number of other

arizical questions about arts audiences. iany of the arts rmanagers ve
spoke with stressed their desire for information abour ncnatiendsrs, the

secpl2s the: direcst audience surveys can never reach [(though cross-sectional
/

stuiies, of course, do so). Do individuals fail o z2:tend museums and tae

Yive performing arts because of disinterest, antipathy, inconvenience,

orices or discomfort? Such information is critical o attempts 1o ealarge

The rarxet for the arits anéd to meet the public's desire for greater access—~

inility w0 the arts. In general, people who do not 4c somewning have given

-

little tnought <o their motiveations, or nonmotivaticns as the case mey be.

T¢ understend nonaittendance it is protably necessary o & teyond question-
naires to relatively in-depth interviews that will get beycnd initial
responses to reech deeper motivations. Depending ugon the targets of & market—
deveiopment plan, such studies may be focused on incdividuals demographically
similer <o attenders (for example, their next-door neighbors) or on indi-
viduals from sociceccnomic groups with low attendance rates.

Researcn on the relationship of atiendance at cne art Zorm Ic atiendance

at others indicestes that, except 2erhaps for <theater-goers, aflizionaidcs &f

cne art fornm alsc attend others. Such ressarch, newever, is ac i3 rudis

™

! ‘el e DN

o




:entafy stages. LS there one arts audience or many? Do conditions vary

from city to city? For example, do major 8rts centers like Jew York have
meltipla putlies while smaller cities have\a single cultural public? Futher-
uha: i3 <ne respensiveness of arts attendance to 20t only pg?ce buc
alsc content? If the opera raises its ticketl price\or alters its program-

=ing, will audiences go to the theater? Will they stay nqme and watch tele-

n!
]
(¥
[¢]
8]
(-]

If ap art museum changes its exhibits policies or ralses its

: ~
adaissicn feé) will visitors go to sclence museums instead? To tke aguarium

i

or a ‘ootball game? It has been observed that television viewers ‘atch

telsvision rether than tuning in sgecific programs selsctively. Is the situaticn

iigr 1ip the arts? To whet extent can institullons use program changés

i

i~

w

~

to draw larger or new audiences, or experiment with new olferings without

fear of icsing the existing audience? These are things that we know little®

about. \
\

N ~

. \feny pecple in the arts have stressed a need to expand audiences to

\

include those not already reached. Although the audiences analyzed in this

!

study tended to share such character;stics as high educational attainxent,

large percentages of. professionals and small parsicipation by blue-collar
: : !
« 2 . : < 4 sy
workers, high incomes, and low minority attendance, there were some striking

exceptions. Intensive enalysis of institut.ions that draw on ungusually wide

X .
audiences may provide insights that otger organiz..ions can use. N

3

An often useful but neglected methodology is the quasi-experimental
design. 1 en instituticn is contemplating some change in price, perfor- ’

mancs time; or program policy and wants To assess its affect on audience

composition, controlled studies of audiences befors and after limited

shanges can be of great value. In such research it is impor=ant <o consider

19,
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slternative explanetions for any change found; i tnis is done, pre-zest/
A B
post-test.siudies can de 2 powerful management tool.
,
Arotrer issue about which 1litile is known and much curiosity exisis ~ -
\

R is the process of socializatiqp into arts attendance: hnov eerly does it
y

tegin, how important is the family, and how importent is the school? One

easy way o begin to assess the importance of family background is t; ask
respondents questions abouf their parents: we know nothing about the rela-— i -
<ionship between a person's father’s‘or mother's educational: attainment or

occupation add his or her participation in arts audiences. If the attend- / -

ance nabit is acquired early in life, family tackground rey be almost as

izportant as one's own education or occupaticn.

N

o

i
f
A more‘thorough exenination of socialization into <he arts Zust go {
eyond surveys to more focused interviews and studies of children and {
; teenagers. We know that a person's educaticnal attainment is the teszt
rredictor of his or her attendence at museums and live performing-erts {

events., But why is this so? Is it because people who stay in schocl a

o ——

long time come from families where the arts are cultivated from an eariy

s it because formel training in the arts in high schools, ané colleges

age? I
<
creates en appetite for the real taing? Is it because colleges provide L
students with a culturally oviented peer group and large quantities oi free
e
time? Or is it some combination of tH'8se and perhaps other factors? At
this point we do not know. ' / L
If Shere are many serious gaps in owr knowledge abows the public for .

museums and Sor the live performing arts, we know even less about the public -
a9y +he arts in other forms. How meny people enjoy theater, dance, opers,

! Y

ané classical music on television and radic? re these the same Dpeople

19
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!

who actend live performances or is it an entirely diffsrent group? Do nediza

presentaticns serve 2s 2 substitute for live perZormances andé 2xnibii

7]
[o]
2}

do they only whet consumers' appetites? (The interested reader should cocnsuli -
s -~

H

( arts and Cuitural Progrems on Sadio and Televisicn by lNatan {atzman 2nd Xen-

seth Wirt (i877).) Wnat aboui art. tcoks and phonograph records? Harold

g66: 201) nas written, "For a sound art education we need to

f
[0}
7]
1]
1
(o2
2]
'
131
—
i

augrment our-knowledge through art books and develop our ignorance through -
/

/ 4 .
<orks of art."' Are such mechanical reproducticns a supplement tc oOr suosil-

cute for visizs to arc museums and nights st the opera?l Until we learm more
about those who consume the arts in their non-live forms, we only speculate

abous the size and breadth of the arts audience as a wnole.

-
1

Impiementing these suggesticns will require a great deal of ccmmitzent,

PaT—y

Zoney, and planning, at egery level of/the arts world. The kxind of research
L- +o be conducted and the extent of research carried out is uwltimately a
pacter o be decided on the basis of values and priorities, For example,

L while research has usually revealed that the arts attenders are wealthier,
L tetter aducated, and employed in more prestigeful occupations than the public

at large, audience research cannot indicate whether this situation is good,

!

[{ tad, or indifferent. Some institutions are committed to‘broadening cthe

} . .

) social composition of the audience, and it seems clear that such efforis can
bear fruit. Among the studies we assembled were a few of audiences containe
ing far more diverse than novmal cross-sections of the American public a;d{
- even in the midst of the Depression,“audiences for the Federal Theater
Project included meny employed blue-collar workers. , Other institucions have
ound it eesier, end financially critical, to develop Surther those segnenis

AN
of the public already atiending. Different priorities for expansion dictate

dvfering research designs. Such priorities must be rade expiicit if research

- -

s to be of optimal utility.

¥
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. v’
Itimavely,. et leest at The local level, research is pari of a process

’
y

o7 planning and adzinistration, and planning is something relatively new to
- :
the arts, about which theré is some disagreemegt. Plenning and research
both cost méney. Cptimal deyelopment and ut%lizacicn cf arts audience
research will reqpire noney to develop a research infrastructure, money for
staff time éo execute and follow through the implications of research, and
money to permit institutions now living from crisis to crisis to become
fnvolved in long-range planning. Arts institutions have some capacity {é
irprove the research process by shifting their ovn priorities; but, ulti-
mately, systematic use of research on & wide scale, after the fashion of

zany government agencies and private indusyry, mey be prohibiitively expensive.

The level of resources allocated to the aris frcm among compeiing nrational

(o]
&1
'J
[o]
"
’.‘-
ct
'J
o
[/2]
.-I
th

, of course, & product of the political process, and the con-

straints of this process will, indirectly, critically shape the role that

’

such research can play. ‘

|
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Museur. ’ y

13560 Tme museum visitor: II--survey results. Toronto: Royal Ontario
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. R . L
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Zaymol, William end William Bowen
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M.I.7. Press.
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Bernstein, Ilene H., edivor
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- —,*
Zernstein, Ilene ¥. and Howard E. Freeman

1975 Academic and entrepreneurial ‘research: the conseguences o2
o diversitv in federal evaluation studies. Jew York: Russell
Sage.
. P

Book, S. H. and S. Globerman
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Bracht, Glenn H, and Gene V. Glass
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. Cameron, Duncan F. and D. S. Abrey
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Siattal, Barris H

"oenibits: Art Form or EZducaticnel Medium?"
suseum lews 352(3.) )

i 3241 (Sept. 1973). - .
: Sesponses to effactiveness of U.S. Atomic Energy Cormis-—

cion's Atoms incAction exhivit (designed in American
. v “useun of ATOmic Imergy, Oak Ridge, Tennessee).

Johnscn, David A. 'Museum Attendance in the liew York Metropolitan Regica,
Curazer 12(3): 201-230 (Sept. 1$69). .

|
O

-

17T O'Heve, Michael. "The Audience of the Museum cf Fine arts," Curato

cr

2
’—l
-~
—
n

l Interviews of visitors to six museums.
l 126 .56 (June 197%).

. . "mume Puplic's Use of Art—Visitor Bémavior in an Art Museum," SN
Curator 17(s): 309-320 (Dec. 1974).

. "y Do People Go to iuseums: The Effect. of Prices and Hours
on Wuseum Utilization.'" Working Paper. Cambridge: Laboratory of Archi-

L -acture and Planning, School of Architecture and Flanning, MIT, Aug. 197k,
2Z7p.
i L Saee also #224 o
‘ Fosten Museum of Fine Arts. .
L 3 Kaiser, Michael. Letter to C. Richardson, Skylight Theatre, Milwaukee,
Wisconsin, dated Jamn. 12, 1975, 3p.
L . Tncludes copy of profile comparing Skylight Theatre audience
with aggregate data for other regional and pejor opera
. companies.
l_ 19 Permaloff, Anne et al, "A Survey of Patrons of the Montgomery Museum of
Tine Arts." Paper sutmitted to Hontgomery Museum of Fine Arts, April 19, .
L 1976. Montgomery: Auburn -University, 1976, 2%p.
/ ., 20 Bellet West. '"Statistics of Ballet West Aspen Poll." Computer print~out.
. "Bait Lake City: 3Bellet West, n.d.

$

n
j=

Trumpet in the Dand. "An Analysis’of Audience. Questiocnaires From the
75 Season of Trumpet.in the Land." Mimeographeds Qalfer, Ohio:
umpet in the Land, (19751, 3p. .. T

'

j-
O

—

X

e .
5

See also #221
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: | M
\ , [\
Dourdounas, George (Sorn R. Bayless and Williem E, Crocien, project &irecto s).
"rniziel Pilot Survey of Rural Central Pennsylvania." University Park, Pa.:
Pennsylvaniza State Univexsity, 1975, 10p.

A9}
4

.

. "survey Results." University Park, Fa.: Pennsylvania State -
T ————— »
Gniversity, 1873, 1Cp. ‘

see also #'s Tk, 150 . .
Mail survey"for/Pénnsylvania State Festival Theatre.
23 Billings Sympﬂbgy Orchestra.

~ of audience»sgr%ey taken Apr. 27, 1975.
Orchestra, 1975, 3p. ‘ .

Copy of questionnaire and summery of results :
Rillings, Mont.: RBillings Symphony ‘

"ymerican Shakespeare jTheatre Audience Guestionnaire, i975

- 2k =1lis, Johd W.
stratford, Conr.:

Saason: Hesponse Analysis, Introductory Material,"
imerican Shakespeare Theatre, 1975, 9p. (ilo data.)

. "The Ecoromic Impact of the American Shakespeare Theatre o
tratiord, Connecticut.” tyetford, Conn.: Armerican Shaxespeare Theatre,

To.

3
ct
(2]
i

=
w
-

]

Fife, Camille. "Ingiana Repertory Theatre Audience Survey, 1975-76 Season.”

lew Jersey Shekespeare Fegtival.
Audience Questionnaire Responses,

"ew Jersey Shakespeare Festival -
July 5th through August 19, 1972."

Madison, N.J.:@

L.

Report. Indianapolis: Tndiana Repertory Theatre, 1976, 2kp. I—

New Jersey Shekespeare Festiial, 1972, bp. . [—
A

See also #27T

’
27 Rodgers, F. L. {.emorandunm from F. L. Rodgers to Executive Ccmmittee Re. .
"Pelephone Survey," dated Jan. 22, 1974 and "Summery of Telephone Inter- -
views." Madison, H.J.: New Jersey Shake speare Fegtival, 197k, Sp. + 3p.

See also #2€ L_,

Interfiews with renewed and non-renewed subscribers and
jndividual play attenders. !
28 {Foran end Greer, Inc.] "Blossom Survey, 197k." Resultis.
Onio: - Blossom Music Center, 197k, 20,

’

A

Cléveiand Syzphony Orchestra.

Cuyahoge Falls, l-

- 29 Byrne, June F. Letter Lo Richard Thomas of <he Milwaukee Symphoﬁ%, dated
.»¢i£: 10,-1976. Astachments are a summary tabie end gquestionnaire. Madi son,
Wise.: OGraduate School of Business, Center for AIts Adzinistration, Uni-

versity of Wiscensin, 1976, 3p.

2“\) :

o . ‘ o |
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v
June I, 2%

[}
o)

., Higkriignuing the Zconomics of Yot-~for-frofis i
tions. M2 i

A
son, sc.: Hwiscomsin Arts Council, Inc., 1976, <D,

1 X
Zespondents were 1k0/hon-profit arts orgenizaticns in Wis-
censin (includes survey form used for fourteen audiences

zo cocument Sccnomic impact of the arts).

o, Zarbara and Carol Bullard., Ar:s and Arcs-Reiated Orgamizati
a Capital District:. The Structure and Function of the Crganiza-
' Themsalves: Tre Nature and Needs of the Audiences They Serve;
—~a Tattern,.iwopact, and Potential of Their Funding. Albany: -Albvany
feague of Arts, 1976, S0p. i

iy

(a)
o
ot b 2
11
I
6

1 131
3 et

b 19
u

3

\ 21  Rcchester Museum and Sciencs Canter. 1973-7hk Visitors Survey. Regort.
Rochester, H.Y¥.: Rcchester Museun and Science Center, 197%, 2¢b. T T
! 32 CONFIDENTIAL
33 Skettel, Harris Z. "Exhibits: Art Form or B ucaticnal Medium?" Huseum
I Tews 52(1): 32-k1 (Sept. 1973). 7

Man . traveling exhibit effectiveness study.

3% Prague, Rochelle E. "Tne University Museum Visitor Survey Froject,”
Curazor 17(3): 207-212 (Sept. 197%).

Interviews, behavioral observation and questionnaires’
of visitors to University Museum in Philadelphia.

e
v

jeBorhegyi, Stephen F. '"Testing of Audience Resction to Museum Exhibits,"”
Cuzator 3(1): 86-93 (Lec. 1965),. Also in Stephan F. deBorhegyl and
Tvere iA. Honson, eds., The Museum Visitor: Selected Essays and Surveys
of.Visitor Reaction to Txmoits in the Milwaukee Public Museum, Milvaukee:
ilewaukee Sublic Museum, 1568. Dp. 79-00.

Prem ey

4

Parsons, Les A. "Systematic Testing of Display Techniques for an Anthrc-
zelogical Exhibit." In Stephen F. deBorhegyi and Irene A. Henson, eds.,
The Museum Visitor: Selected Essavs and Surveys of Visitor Reaction to
Exhibits in the Milwaukee Public Museum. Milwaukee: idilwaukee Public
Museun, 1968. pp. 01-%3.

[

—

See also #'s b7, 106-10%

r—":

36  Nielsen, Richard. Questionnaire for Krannert Center for the Pgriormin
arts Audience Survey. Urbana, Ill.: University ofi Illinois, n.d., 19%p.

—

LLoR7

I
u{ielisen, Richard P. "Types or Theatre Information and Marketing=-iudience
Development Among tke Aliedated," Performing Arts Review 14(a-2):  be-S5T (L

1sen, Rickard P. and Charles McQueen. "attendance Types of Perrorzing
— Ar<s SZvents and Ixplanations for Avtendance and Hon-ittendance at the
¥rapnert Center Tor the Performing Aris.” Paper. Uxbana, iil,: Univer-
57 of Illinois, n.d.,. 18p. :
- J
Q
ERIC 2U.

Aruitoxt provided by Eic:
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"rudience Segments of the Xrannert
- -

Peper. Urbana, Ill.: Universiiy of

llielsen, Richerd P. and Crarles McQueen.
Center for the Performing Arts.”

\ Illinois, n.d., bp.
- . ‘"performing Arts Consumer Behavior: An Exploratory Study." o
Paper. Urtana, Ill.! Univ?]*si‘ty of Iliinois, n.d., 19p. [

Nielsen, Richard E., Charlés McQueen, and Angela B. Nielsen. "Public
Policy -end Attitudes on Tax Support for live Artistic Communications Media," (
American Jowrnel of Economics and Sociology, April 1976, pp. 149-150.

Nielsen, Richard P., Angela 2. Nielsén,re;gggﬁrles McQueen. "Attendance '
Types of Performing Arts Events and Expizfations for Attendance end Non- !
attendance," Performing Aris Beview 6(1): L3-69 (1975).. ]

= ‘ . "Explanations for Public's Willingness to Pey Additicaal Taxes
P for Suprort of the Arts," Performing Arts Review 5(3-4): 199-209 (1974 ).

. "Performing Arts Audience ‘Segments: A Case Study," Performiag
Arts meview 6(2): 301-312 (2975-76). ~

Champaign and Urbana, Ill. home survey. N
_‘37 Moore, Thomas Gele. "V: The Audience," In Thomas Gale Moore, The Econ-
omics of +he Americen.Theater. Dwham, N.C.: Duke University Press,

1565. pp. 69-39.

) .
See also #98 ‘
Description of 1960 Playbill~-sponsored survey of Broadway L
theatergoers. ’

38  Moore, Thomas Gale. "V: The Audience." In Thomes Gale Moore, The Econ-
omics of the Americen Theater. Ducham, N.C.: Duke University Press,
1968. Dpp. 69-89.

", . "lew Audience Survey Identifies Playgoers." In Alvin H. Reiss,

firts Menagement Handbook. New Yerk: Law-Arts Publishers, 197h. P4 ke~
1Ly, ;

3
s

— .

{

"Non-Newspaper Advertising Brings Few Theatregoers tQ Bfoad-,
vay Plays:" 1In Alvin H. Reiss, Arts Menagement Handbook. New York: Law-
Arts Publishers, 1974. pp. 146-1%9. )

1962 survey of audiences in seven Broadway theaters, .

rl._o.

»
39 Farrell, Joseph. Letter to Janet Gracey and Richard Xirshner, dated L

. Apr. 17, 1973. 1In Theatre Development Fund, An American Dance Theatre.
liew York: Theatre Development Fund, n.d. Tz. L
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Matianal Research Center of the Arts, Inc. Arts and the People: A
Survev of Public Atititudes and P;_-..zc*na.i:icn in the Arts and Culture ir
> n

Tew Tork Stete. .Jew Yor¥: laticnal Research Center ¢ the Arts, :inC.,
1973, 225p. ,
Reiss, Alvin H. "Yay St dy rows Public Receptive o Arzs." In Alvin

. e

S
%, Reiss) Arts Management Handbock. llew York: Law-Arts Publishers, L9Th.
oo, 122-1286, 77

1

{Prieve, E. Arthu . ] Questionnaire for Wisconsin Union Theater Survey. .
Magison, Wisc,: {Center for Arts Aclm.nlstratlon, 19761, Sp.

Study of university theater audience to be completed in 197 7.

Guthrie Theater. "Guthrie Theater 1974 Audience Survey" questionnaire. .
Minreapolis: Guthrie Theater, 1974%, 2p.

Namekkal/Eringer Marketing, Inc. Rerort on composition of the audiance

of the Guthrie Theater for the 1674~T5 seeson. Minnespolis: Yamakial/

Iringer Marketing, Inc., n.d., 32p.

]

See al S0 F's 104, 117, 122, 126, 189

National Research Center of tie Arts, Tnc. Californisns and the Arts:

A Survey of Puplic Attitudes Toward and Particizaticn in the Arts and : .
Culzure in the State of California.’ .tew Yorkrs Narional Researcn

Center of the Arts, Inc., lQTS (H, 230p.

o

Hiational Resedrch Cepnter of the krr,s. Cafniformians and the Arts: Summary
Revort. Sacr a.mento(-“ Ca.l*'orn*a Art:s Comti'ssion, 1975, i3p.

1. .

Richardson, Raymonc J. and Jo‘nn F. Maxwell, "lake Placid Center for Music,
Drama and Art: I‘r/s Zconomic Impact; 4 Study for the lew York State Council
on the Arts." Plattsburgh, N.Y7: Techniical Assistance Center, Dec. 1973,
3Co. ‘ .,

/

Report of z'.'\esident and /f:/om'ist "surve*}.
Arts Dew}elopment mces, Inc. ADS Market Study 1075: A Summary seport.
Puffalo: Arts De lépment Services, Inc., (1975), 16D.

[Gottstein, James F.] Potential Markets for the Arts in Western lew York.,
Puffalo: Arts Develobment Services, Inc., L1575, 12p.

Mail survey of Eufz”{alo area.

J. R. Taft Corporation. kn Evaluation of ’49 impac+ and Zffectivene
" 43

N N - | .
AfTiliate Arr/lsts, Inc. 'ashington, D.C.{ g. R, Taft Corporat
inec., Oct. T, 61p. '

school arts program.

QU
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k7

5C

k3

. .

“4rs Museums as Percéeived by the Publiic," Curetor 18(1):

.e._.., George,

55-67 (1975).

. Art Museums as Perceived by the Public. illew York: .liew York
State Counvi! on the Arte, 19Th, 3ip.

See also #'s 238, 239

Survey of individuals iz downtown Menhattan and Rochester, -

visitors to .the Whitney Museum of Art, end study of out-

reach programs of the Memorial Art Gallery at the Uni- . .
\ versity of Rochester. . . '

N

Screven, Ci G, "The Application of Programed Learning and 'i’eaching
Systems Procedures for Instruction in a Museum Envirorment." In Stepran
:,(doBov-hegy* and Irene A. Hanson, eds., The Museum Visitor: Selected 3
£ssavs and Survevs of Visitor Reaction to Exhibits in the Ivil.-.'»at.'.wen
Tuolic Museum, . Milwaukee: Milwaukee Public Museum, 1968. pp. 167-1Th.

\ o o - . -
.« The Application of Programmed Learning and Teaching Systems

Procedures for instruction in a Museum znvironment: Final Report.
jashington, D.C.: U.S. Office of Education, Zureau of Resee.r«.n

(ED 048 T45), Dec. 1967, 96p. <L

4

. The Messurement and Facilitation of lLeerning in the Museur *

Yironment: An Experimentel Analysis. Washington, D.C.: Smithsonian -
Institution Press, 197L,' 9lp.

EI

See also #'s 35, 106-109 - L

Study of use of self~teac hing machines at Milwaukee
Public Museunm.

[oe—

Barter Theatre. "Audience Survey: Isrter Theatre, 1975." Questionnaire ‘
with results. Abingdon, Va.: Berter Theatre, 1975, 2p. l—

Metropolitan Opera. "Met Sampler-—Survey Findings." WNew York: Metro-
politan Opera, 1976, S5p.

See also #'s 50, 51

Metropolitan Operas. Introduction to the Met in the Parks Survey. New
York: ' Metropoliten Opera, n.d., u40Op.

See elso #'s 49, 51

interviews with attenders of outdoor conceri programs;

Telephone survey of participants in special Sampler progrem. L
includes tables and graphs of responses.

21
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i— .
s1  {Veitch, Patrick.] '"Cancelled Subscribers--Survey Findings." New York:
/' uetropoliitan Opers, ’:19753, 50.

r .

{ See also #'s 49, 50

Mail survey\by Metropolitan Opera's Marketing Department.

A [- 52 [Rothman, Steve.]|\ "Stage/%est Audience Survey -~ 1975: Survey Questions
ani Sample Responde; Schedule C." Springfield, Mass.: Stege/%West, 1975,

in
28 .

53  New Hampshire Music Festival. "1975 New Hampshire Music Festi 1 Audience

Questicnnaire." Tally sheet and -opy of survey. Center Harbor, N.H.:
a l- Yew Hampshire Music Festival, 19T., 1lp. v
1t ] \.
545 CONFIDENTIAL N\
i 55  Hcmans, Rickard. ''Saint Louis Symphkony Orchestra Survey." St. Louis:
Tniversity of Missouri, Marketing Departzent, June 1976, To.
I_ Talephdne syrvey of supscribers and their non-subscribing
neighbors. : ’ ' ,
] ; . c
‘ 56 ([Carver, James.] "Results of the Questionnaire.," Copy.of questionnaire

end tally sheets. ;Xalamazco: Kalamazoo Civic Players, n.d., 4p.
[, '
L ST Cregon Shakespearean Festival Association. "Survey for the Institute of
Qutdoor Drema: ':Cj.ng Jobn, Aug. 2T, 1969," and "Survey for the Institute
o Gutdoor Dramay Xing Johx, August 31, 1969." Ashland, Oregon: Orégon
i_ Snekespbarean Festival Asso\ciation, 1969, 12p. (Tabulation sheets only.)
o i

See also #'s 208-221

#olthk, Henry. Mexorandum to Members of the Executive Committee, dated
July 1, 1976. Attaciments: "Houston Ballet Audience Questionnaire" with
tabulations and "Some Notes on the Audience Survey Results.” Houston:
Youston 3allet, 1976, Op.

i
~J
(49

- Swe alsd 459 ‘ - :

l— 59 Houston Ballet. "Houston Ballet Telephone Survey." Questionnaire with
- tabulations. Houston: Houston Ballet, 1 i{h, 3p.

See also #58 ~

50 ZErockgreen Gardens. 'Brookgrsen Gardens: 1970 Survey. " Brief report on
results. Murwells Inlet, S.C.: Brookgreen Gardens, (19701, p.

L See also #61
AN
S 51 ZBrookgreen Gardens. 'Zrookgreen Gardens: 1973 Survéy." Brief report on
g resulss, Murrells Inle%, S.C.: 2rookgreen Gardens, {1972], 3p.

{ | Cee also #€0

21,
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62 Recker Hesearch Corporation. Attitudes of theé Boston Public Towarid !
“Summerthing.” Ioston: Becker Research Corporation, Oct. 1670, 50p.

- Telephone survey sampling Zoston residents. ‘ ‘“

63 Nnlional Research Center of the Arts, Imc. A Study of Washingtonians' .
Attendence at Performing Arts Events and Museums, New York: ©Neticnal !-
Research Center of the Arts, Inc., 19'{3, 119p. }

For Washington State Arts Commi ssion.

—
Zeldo, Les. A Peport of Three Surveys: A State-Wide Survey Conducted . [
by The Minnesota Pcll, Minneapolis Star end Tribune; An In-Concert Survey

and A Personal lnterview Survey Both Conducted by Mid-Continent Surveys, :
Minnex.golis, Minnesota. iMinnea.polisl: ;Ca.mpbell-Mithun, Inc., Mar. 12, {
1956, 8%p. -

O
re

See -2lso #65 i
. For Mifinesota Symphony Orchestra Association.

65 Eerl Craig Associates, Inc. The Constituencies (Actual and Potential) l
of the Minnesota Orchesti#a: A Report to tHe Minnesota Orchestrsl Asscc-

fation. n.p.: Iarl Craig Associates, Inc., 1975, 43p, l—
. ) . X
See also #6k -
Au&ien’é’é, community leader and social institution repre- L
; sentatives were interviewed. *
66 Geltner, Frank J. end Tim Wason. Articulture end the Euzene-Soringfield {
Area: - Surveys of Public Ovinion and Arts Organizations. Report. |[Selem, -

" Oregonj: Oregon Arts Commission, Sept. 1, 1976, SOp.

‘ Oregon Arts Commission. "Summary of Results: 1976 EBugene-Springfield
! Arts Impact Study" and summary of date tabulations. Selem, Oregon: Oregon
\ Arts Commission, 1976, Sp. + 3o.

\ . Telephone interviews, ' L
| ' ‘

7 Phoenix Symphony. "Phoenix Symphony 1971 Questionnaire" with tebulations
and summery sheet. Phoenix: Phoenix Symphony, (19721, Sp.

6 Free Public Theatre Foundation. Questionnaires with response tabulations : /
for Romeo and Juliet, Aug. 18-31, 1975 and Shakespeare and His Peoble,
Aug. 25-31, 1975. Los Angeles: Free Public Theatre Foundation, 1975, 2p.
i

tainment Survey Results," end "Telephone Survey Results.”] Wichita: Music —
Theatre of Wichita, [1973], 3p. /

»

69 \x:ﬁusic Pheatre of Wichita. "Entertainment Survey" questio;/maire, "Mter-

o
brea

C.

; —




\\
American Bellet Theatre. “American Sallet Tieatre Audience Survey"
questionneireand guestiocnnaire ~ith data t tabulations. New Tork:
Armericen 3allet Theatre, n.d., lm. ‘+ 6D,

(Weissenberg, Peter, Mary Frances’ Gordon and Joseph A. Yacura.] Report
cn sudience characteristics for {:he rerforming arts in Zingkamton, JNew
York. (Zndicott, N.Y.: .Josepn,A. Yacura, 19761, 32p.

/
See also #10

‘
o~

Mittler, ELliott and Walter Wallner.- A Membershin Study of the Los

Angeles County Museum of Axrt, June 1967. Loa Angeles: Los Angeles
Cownty Museum of Art, L ’T/é 35p.

/Report of ue.-enhone/ urvey of members and survey of
membership nra.c"lces of 27 other U.S. museums.

¢

Nationdl Research Ce'xte* £ the Arts, Inc. The Mew York Cultural
Ccnsuzer. New York: !‘.tlona.l Reseerch Center of the Arts, . inc.,
May 1971& 26Lp. ' /7

i

National Research Canter ox" the Arts, Inc. Tre New York Cultural
Consurer. New York: New York Foundation for the Arcs, 1976, 25Lp.:

Mational Researt;{x Center of the Arts, Inc. Questionnaire for study
The New York Cultural Consumer. New York: National Research Center
c? the Arts, Ianc., n.d., 89. {Sent by Munson-Williams-Proctor Institute,
Utica, x.‘f.]// :
/
Statende su.rvey of audience for perfo*m_ g arts and
TUIeumSs.

/

Coter, =Rodney L. A Psychographic Iife Style Anal js:.s of Intersenerational ..

Py

Continuity in the Develooment of the Rural Theatre Audience. Thesis, Pusi-
ness Ac:n_n:.st*'av cn. University Park, Pa.: . Pennsylvania State University,
Gradvate School, Department of Ma.rketmg, "May 1977, 220p.

See also #'s 22, 150

Becker Research Corporation. The Boston Symphony Orchestra; An Appraisal
by Subscribers, Former Subscribers, and.Potentisl Subscribers. Boston:
Tecker Research Corporation, June 1972, 53p. ’

Arts Development Associates, Inc. A Report on Dialogue cn the Arts: A
Public Planning °*odec* of the Nebraske Arts Council., Minneapolis: Aris
Development Associstes, Inc., Aug. 1976, T3p.

Statewide dialogue program included citizen questionnaire
distrivuted at meetings and printed in newspapers.

Gourd, Williem. Informaticn Processing in tne Thesa re Sex Differences
in Response to 'The Homecoming' and "orivate Lives.,' Washington, 2.C.:
U.3. Dena*t'nnnt or HZealtn, =cucation, and Wellare, ¥ational Institute of
Zducaticn {ED 098 622), Apr. 19Tk, 175

21,
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82

83-

8L

85

86

87

- 198 -

%

Raltimore Museum of Ar:. "Instrictioms o Survey Volunteers.,"! 3slitimore:

Bnilimore Muséum of Art, 19T%, 2p.

Albany Institute .of liistory end Art. "A Comprehensive Membership Survey
by the Albany Institute of History and Art" questionnaire end "Results

of a Comprehensive Membership Survey by the A.I.H.A." summary. Albany:

Altany Institute of History and Art, n.d. Dbrechure + 5p.

Smithsonian Institution. Feasibility Study of an ferospace. Museum in
the Western United States. Prepared for the Committee cn Sclence and
Astronautics, U.S. House of Répresentatives, 92nd Congress, 2nd Session,
and the National Aéronautics and Space Administration by the Smithsonian
Institution, National Air and Space Museum. Washington, D.C.: Govern-
pent Printing Office, 1972. pp. II, III, 160-237, 362-363,

Potential audience survey of public in area near imes
Research Center. :

o

CONFIDENTIAL

Wolker Art Center. Questionnaire. Minneapolis: Walker Ar: Center,

[l976], lp' 4
In current use.

[Eerten, Genevieve.) - Questionnaire for Roberson Center for the Aris &
Sciences audience survey. 3inghamton, H.Y.: {Genevieve Barton, 19761,
brochure, '

Results in process of compilation.

Oklahoma Theater Center. "Results of Informel Survey of Audience Taken
During Performances of U.S.A. During January, 1976" :.ad "The Oklahoma
Theater Center Audience Profile 1976" questicnnaire with tabdulations.
Oklehoma City: Oklehoma Theater Center, 1976, 2p. + bp, ‘

Gardsn Theatre Festival. "Analysis and Evaluacion of the Autwm Garcen
Theatre Festival T3 (project #four)." Los Angeles: Garden Theatxe
Festival, ned., 13pe

See also #1Tk

Theatre Tulsa. Memtership questionnaire, Tulsa: Theatre Tulse, Mar.'29,
1976, hpg =

Huntington Library. "Impressions of the Visitors." Includes data tables.
Sen Merino, Calif.: Huntington Library, June—july. 1572, S5p.

See also #88 -

i
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93

Sk

9%

96

" &p.

]
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O
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]

#untington L;b*awy "A Survey of Visitors." Brie
taples. Sen Marino, Calif,: ZHuntington Library, 1

\O
-1

(93}

-

(%)

e ]

.

See also #87

CONFIDEXTIAL

Denver Symphony Orchestra. "Deaver Symphony Questiomnaire - January,
1972: Results - June, 1972." Denver: Denver Symphony. Orche hestra, 1972,

Arts Development Associates, Inc. 20 "Flagship" Communities of New York
State: A Bepor: .on Research Conducted on Needs, Poteatial Sponsors, and
Facilities rfor & Possible Touring Program-by the New Yyrk State Council
on the Ar:s. églnneapogls. Arts Development iAssociatex, Ine., May 1974,

55D,

See also R , '

Foster-Pegg, F. Peregrine snd Joseph Wesley Zeigler. The 1975 New fork

State Medallion Tour: .A Report on the 2ackground~and Findings of the

Yew York State Councdii on the Arts Demonstration Tcur of Theatre. !
Minneéapolis: Arts Development Associates, Inc., June 1975, T5p.

See also #91

Vaticnal Research Center of the Arts. Anchorage, Alaska: Public Per-
svective on the Arts and Culture? Report of a Survey Conducted for
anchorage Arts Council, lNew York: Yational Research Center or she Arts,
Jan. 1975, .221p. ;

. N t
Netional Research Center of the Arts, Iac. The Joffrev Ballet Audience:
A Survey of the Soring 1976 Season at the City Center Theater. New York: *
National Researca Center of the Arts, Inc., June Y976, 133p,

See also #138

~Taylor, James 3. et al. Science on Display: A Study of the United States
Sciepce Exhibit, Seattle-World's Fair, 1062, Seattle: Institute for
Sociological Resegrch,.M%r. 1963, 18up. " - L

Interviews of visitors. B o

Milton, Paula Mae. Florida State Universitys; A Descriptive Study of
Audience Attitudes:. A Survey of Selacted Audiences in Professional
Zaucacional eni Community Theatres in Dade, Broward, snd Palm 3each
Counties in the State of Florida, Dissertation, Florida State University,
Aug. lgoﬁl‘ Py 73‘9.
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97 Moletze, Carlton W., II. Conceptis About Theatre: A Survey of Some
Coliege Students in the Florida Counties of Browerd, Dade. and Paln

Seach Comparing Those Wno Have Had a Theatre and Drema Acpreciation

. Course With Those Wno Have.Not. Dissertation, Florida State Universivy,

Aug. 1908, 115p. ! . ‘

96 Romano,‘Alberf. Octover 1971 In-Theatre Survey. New York: Metromedis, [—
Inc., 1971, 103p. ’

5

See also #37 . ' n I:(

Playbill questionnaire survey of auvdiences of sixteen ]
shows in New York City. . f :

99 Cherry, Kathleen Ann, Patricia Ann Mitchell, and Bradliey C. Morison.
Bridges: A Report on an Exploration.of the Possibilities in & Heritage \

and Ciltural 3ridece Concept for Fargo/Moorehead. Minneapolis: Arss
Development Associates, InC., Oct. 1976, 135p.

- Includes survey of performing—arts attenders.

. o h

100 Vevgren, Donald A. A Standardized Museum Survey: A Methodology for
Museums to Cather Decision-Oriented Informstion. Dissertation, %
Syracuse University, 1972. Ann Arbor: University Microfilms, 1973, -

282p.

.r———-

Includes surveys of museums in Syracuse and Grand Rapids.

101 Arkansas Arts Center. ‘Axkansas Arts Center: Public Opinion Study,
. January 27. 1971, Project #PS 10-121 RP. Little Rock: Arkansas Aris
Center, 1971. 53p.

1

—
/

Telephone survey.

-

102 Community Service Bureau, Inc. Revort and Recommendations: Arkansas
Arts Center, Litile Rock, Arkansas, Dallas:  Community Sexvice Bureau,

‘Sept. l, 1971, “gpo /l

leading citizen interviews. /

103 McKee, David T, Profiles -and Drefé{"ences. An Audience Survey of Sub-
scribers, Occasional Patrons and the General Public for Regional Theatre
TR Seattle, T Dissertation, Unzver51ty “of Washington, 1972. Ann Arbor:
) University Mierofilms, 1972, l8bb.

— — -

104 Morison, Bradley G. and Kay Fliehr. ZIn Search of an Audience: Hov an
Audience Was Found for the Tyrone Guthrie Theatre. Includes survey
cuescionnaire and report. New York: Pitman Publishing Co*n., 1968, 230p. . -

See slso #'s b1, 117, 122, 126, 199
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135 Arts Development Asscciates, Inc. An Zvaiuation Report cn the Iilinois
Arts Ccuncil Bicencennial Tieater Tour end a Comparstive Analysis of
Tour Major Thester Tour Projects. Minneapolis: : Arts Development ,
Associztes,. Inc., -Sept. 15, 1976, 122p. \

106 .Nisnoff, Arthur. '"Audience Reaction in the Milswaukee Public iuseum:
T™e Winter Visitors." In Stephan F. déBorkegyi and Irene A. Henscn, eds.,
The Museim Visitor: Sslected Essays and Survevs of Visitor Reacticn to
Txnibits, in the Milwaukee Public Museum, Milwaukee: Milwaukee Puclic
Museum, 1568, pp. 21-31.

" \
N

See also' #'s 35, 47, 107-109 ' ‘ :

10T Yiehof?, Arthur. 'Characteristics of Audience Reaction in the Milwaukee
Public Museum." In Stephen F. deBorhegyi and Irene A. #enson, eds., T"xe
Yuseum Visitor: Selected Essays and Survevs of Visitor Reaction to Exhibits
in the Mi.waukee Dublic Museum. Milwaukee: Milwaukee Public Museum, 1968.

oD. 9=ibe - . TN . -

See also #'s 35, LT, 106 108, 109 NP
V
108 Cooley, wil..l..m and Terrence P* per. "Study of the "‘est African Art Exhibit
of the Mil-aukee Public Museum and Its Yisitors." In Stepha.n ¥. deBorhegyi
. and irene A. Hanson, eds., The Museum Visitor: Selected Essays and Surveys
of Visitor Reaction to Exhibits in the Milwaukee Public Vdseun. Milwaukeer
Miivaukee Public Museum, 1968. pp. l43-165.

See also #'s 35, b7, 106, 107, 109 \

109 Abler, Thomas. "TrafZic Pattern and Exhibit Design: A Study of Learning
in the Museum.”" In Stephan F. deBorhegyi and Irene A. Haunson, eds., The
Museum Visitor: Selected Essays and Surveys ot Visitox Reaction to Exnibits
in <he Wilwaukee Public Museum, Milvaukee: Milwaukee Public Auseuxn, 1568,
2o. 103-14l. \

See also #'s 35, b7, 106-108 /

10 Xrasegor, Rebecca. Smithsonian Audiencé Survew: Summary of BSS2 Pretest
Excerience and Reccimendations for the Conduct of an Audience Survey.
- washington, D.C.: EBureau of Social Science Research, Inc., Oct. 15T, 50p.

. See also #'s 128; 264

Tnterviews of visitors to the Naticnal Museum of Natural
History and the National Museum of Histery and Tecknology.

Colvin, Claive. A Membership Study of the Fine Arts Museums of San rran-~
cisco and the Asian Art Museum, July 1976, Sen Frencisco: Fine Arts -
Museuns of San Francisco, 1976, 9tp. .

-
522 also #'s 192-195

-
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112 Arts Development Associestes, Inc. " ..For & Town of Any Size!' 4 Plan
for Developinz end Enrichinz the Cultural iife of the Sioux City Area.
Misneepolis: Arts-Development Associates, Inc., Aug. 1975, 155p.

Interviews idth commynity leaders and audience survey
. questionnaire used at 29 different cultural events.

113 Arts Development Associates, Inc. A Reoort and Recommendations on the
Quad Cities Culturel Survey. Minneapolis: Arts Development Associates, .
Tnc., (May 1975], 99p. -
. " Kudience survey of 19 cultural events in Davenport, Iova~ .
: Moline, Illinois area.

;lh Zeigler, Joseph Wesley. A Report on the Marketability of a Cenier é%a:e
i Tour in the Middle Atlantic States. Minneapolis: Arts Development
%% Associates,. June 1974, 188p. .

i

Zeigler, Joseph Wesley. Steering thée Center Snazé Stuéy: A Report on
Methodology. Minneapolis: Arts Development Associates, Inc., Aug. 197k,
35p.

See also #'s 198, 202

Communities studied were Dover, Del.; Frederick, Rockville,
and Salisbury, Md.; Long 3ranch and Vineland, N.J.; Allen-
town-Bethlehem, Hershey, and Scranton-Wilkes Barre-fazelton,
Pa.; Charlottesville, Norfolk, and Newport fews=-Hampton; Va.;
end Clarksburg, W. Va. N
| .~ 115 Ford Foundation. The Finances of the Performing Arts. Volume I: A Survey
of 166 Professional Nonprofit Resident Theaters, Operas, Symphonies, fallets,
and Modern Dance Companies. Volume II: A Survey of the Characteristics and
Attitudes of Audiences for Theater, Opera, Symphony, and Ballet in 12 .s.
Cities. New York: Ford Foundation, 197k,

Reiss, Alvin H. "Lowry Discusses New Ford Foundation Survey." 1In Alvin H.
Reiss, Arts Management Handbook. MNew York: Law-Arts Publiskers, 19Tk,
pp. 3b-38.

116 American Conservatory Theatrs. Report of,1976 audience survey. San Fran-
cisco: American Conservatory Theatre, 1976, T3p.

Subsecriber survey.
11T Aris Development Associates, Inc. A Decade Later. A Report and Analysis

o the Cuthrie Theater Audience of 1973 and How If Compares With the First
Season. ifinneapolis: Arts Development Assocxaces, inc., Apr. 197k, STp.
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‘ Arts Development Associates, fnc. Ten Tears Later: A Reoort and Analysis .
N o of the Guthrie Theater Audience of 1973 end How It Ccmpares With zhe Firsec :

Season. Dralt I. Minneapolis: Arts Development asscciates, Inc., APr.
157k, S5Tp. )

__ SeevzISc A's b1, 104, 122, 126, 199 ' sz
118 Zeigler, Joseph Wesley. The Artpark Audience: A Revort on Research Done
by Our Ccmoan% in Season 1976.. Includes materials from "Artpaerk — Zvalua-
) ~iom 1ii: 1976 Season, Nov. 9 &.10, 1976, Rensselaerville, New York" meet-
‘ ing. Minneapolis; Arts Development Associates, Inc., Oct. 1976, Slp. +
reeting materials.

Audience at Artpark and public in western New York end
Yiasgara Frontier were studied.

1 119 Nicol, Elizabeth H, The Develowment of.Validated Museum Zxhibits. Final
3epors. Washington, D.C.: U.S. Cept. ol Heal*h, Zducation, and Welfare,
3-=ice of Zducaticn, Bureasu of Research (Contract Ho. QECI~6-050245-1015),

l May 1969, libp.

Children's Museum of 3oston.
L3

v

PN

120 Moriscn/Flienr Associates. FEroject Future: A Ten Year Plan for the fev=
eloorent of Audience, Funds and Facilities for the Trinity Sguare Reper-
corw Company, Providence, Rhode Island. idinneapolls: Morison/Flienr
Associates, Mar. 19, 1968, 118p.

.

21 New York State Education Department and Janus Museums Consultants, Ltd.
The 1966 Audience of the New York State Museum: An Zvaluation of the
Wuseuxm's Visitors Program. Albany: University of the State of lNew York,
State rducation Department, Division of Evaluetion (U.S. Dept. of Health,

' Iducetion, and Welfare, ED Okl &21), Jen. 1968, 60p.

122 Guthrie Theater. "Interim Results: 1976 Guthrie Audience Survey." Minnea-
polis: Guthrie Theater, 1976, Sp.

See also #'s b1, 104, 117, 126, l§9

123 Walker Research, Inc. Children's Museum Imege Study. Prepared for the
) Children's Museum of Indianapolis. Indianapolis:. Walker Research, Inc.,

¢ | 1975, 7Tp.
o
]
! - Telephone survey of adult residents of metropolitan
Indianapolis. '
124 Weiss, Robert S. and Serge Boutourline, Jr. "The Ceommunication Value of
Txhibits," Museum Yews, Nov. 1963, pp. 23-2T.
. See alxo #2b6 .
\
.
, Observation of azd iaterwviews with visitors to the Boston
Museum of Science. ,
l) .
o ~ l J
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Y Kitnzlng, lennis. Delermining Audience Prefile and Lffectiveness of

Pabiicity. wWeshington, D.C.: U.5. Dept. of iiealth, Eaucation, and ) —~
weifare, Notionel Institute of Sducation (ED 083 6L9), Aug. 1973, 13»p.

mwo audience surveys done at thke University.of Delaware
Theatre. -

126 Batten, ‘Berton, Durstine end Osborn, Inc. Preliminary Report: An
Analysis of Those Attending the Guthrie Theatre During 1962-1963. Minnea- -
polis: Twin Cities Marketing & Research Dept., 2atten, Barton, Durstine
and Osborn, Inc., 1963, 18p. )

a C s ‘
Reisg,.Alvih H. "Survey Shows When Audiences for Different Arts Forms
Overlap." In Alvin H. Reiss, Arts Management Handbook. New York: -Law-
Arts Publishers, 1974. pp. 133-135. )

See also #'s b1, 104, 117, 122, 199

127 Stack, Christopher D. An Exemination of Lawrence University Audiences.
n.p., n.d., 30p.

[
n
o

Danquist, Gerald A. et el. A Marketing Study of the Smithsonian National
Associates. Cambridge: Hervard University, Graduate School of Eusiness
Admini stration, Amr. 28, 1971, 109p. -

See also #'s 110, 26k |

129 COKRFIDENTIAL

130 Hopkins Center, Dartmouth College. Questionnaire and "Summer 1974
Statistics" compiled by Ellen Feldwan. Hanover, N.H.: Hopkins Center, —
Dartmouth College, 19Ths. 2p. + 6p,

- )
See also #151

131 Dowling, Willian D. Characteristics of Adult Education Perticipants.
Green Bay, Wisconsin. Green Bey: Green Bay Center, University of Wis-

consin, (Mar. 1962], u48p. .

Green Bay Adult Education Council. "Adult Education Participant Study."
Questionnaire. Green Bay: Green Bay Adult Education Council, n.d., bp.

RO

132 Actors Theatre of Louisville., "Actors Theatre of Louisville Audience
Survey" questionnaire with subscriber and single ticket buyer response
rates. Louisville, Ky.: Actors Theatre of Louisville, n.d., 2p.

—*'—

133 Research and Educat;onal Plarning Center. Status of the Arts and Creative
Activities in the State of Nevada: A Statewide Survey. Reno: Research
and Sducstionel Planning Center, College of Education, University of
tieveda, [1976], 3Tp.

—_—




13% Léqg wrar? Thestre, Data tabulations, of Long Whari Theatre subscripiicn '
- sudience survey. iew Zaven, Conn.: Long Wnarr Theatre, (19761, ilo.

135 Leo Burmett U.S.A. The Art Institute Survev., Prepared for the Art insti-~
tute of Chicago. Chicsgc: Research Department, i1eo 3Surnett U.S.4., Nov., »~*
S; 1975, 62?‘

Saa also F's 11, 136, 179-182

~

{ Que stionnaire survey ccnducted over one yeer or cne Week ‘ D
i " periods each season.’

126 Leo Burmet:t U.S.A. The Art Instituté General Visitor Survey and Focus -
Group Researvh. Prepared for the Board of Trustees of the Art Institute
of Chicago. Chicago: Research Department, Leo Burmett U.S.A., Gct. 18,
1976, 17o.

.37 dazicna

ot

1 Research Center of the Arts. Americans end *he Ar=s: A Survev
Attitudes Toward end Perticiration in the Arts and Culture of the
Stetes Public, New York: Asscciated Cowncils of tne Arss, 1976

i Ses also #'s 11, 135, 179-182
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See also #7 . |
) 138 National Research Center of the Arts, Inc. The Joffrey 3allet Audience on
Tour. New York: National Research Center of the Arts, Inc., July 1976,
. Sk _

O

!_ See also #9k

Report of surveys done on tour audiences in San Antonio, .
I Youston, and lew Crlesans.

Jeint Comm.t ee on Cultural Resources. In Search of a Regicnel Policy for
the Arts: Fhase II, Baltimore: Jomms Hopkins University Center for
Ndsrono;;:an Slanning and Research and Regional Planning Council, (197571,
52p.

™
[9%)
\Ye]

See aiso 7202

——
‘

140 Zeigler, Joseph Wesley. A Report on the Pittsburgh Audience for Theatre Yes.
‘ few York: Arts Development Associates, May 1975, 37p»

leader interviews and mail questionnaire of Pittsburgh
area residents.,

}-
&
=

Century Research Corporation. The Arts in Arlington: 1674 Survey of *he
Ffublic. Prepared for the Countf Board, Arlington Countj. Arlington, va.:
Century Research Corporation, July 197h, 81p.

' _ Iaterviews of county residents.
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Building sn Audience for OPZRA/OMAHA:
Minnespolis: Arcs

i Arts Development Associates, Inc.
A Renort and Recommendations for the 1976-~77 Season.

~ . - - rd
Development Associates, Ihc., June 1975, 2Lp.

~

Audience Questionnaire used at two performences.
143 Shreveport Symphony. ‘Shreveport Symphony Audience Survey" questionnaire.
Shreveport, la.: Shreveport Symphony; n.d., 1p. ‘

Lucarelli, Anthony A. Memorandum to Dr. Albert S, Miles, re "Final
Results: Studemt Perference Survey-March 1, 197h," dated Mar. 16, 197kL.
Tabulation sheets attached. Riverside, Calif.: Performing Arts Presen-
tations, University of Celifornia, 19Tk, 3p. ’

Questionnaire for proposed 1977 city resident sur-
Performing Arts Presentations, University of

sk

Lucarelli, Anthony A.

vey. Riverside, Celif.:

, California, {1976}, bLp.

' 145 Zeigler, Joseph Wesley. "An Anelysis of thé Albany Symphony Orchesira
Questionnaires - Spring, 1976." (Analysis, questionnaires, and data
charts included.) New York: Arts Development Associates, Inc., 1976,

1l»o.
Comparison of audiences at symphony performances in Albany,
Schenectady and Troy, New York, ard genersal publ;c on
Alpany league of Arts meiling list. -
"Survey 1976." ﬁésults of
Country Music Hall of Fame end

146 Country Music Hall of Feme and Museum.
[Vashville:

Survey Aug. 6-23, 1976.
Museum, 1976}, Sp.

Results of survey iiov.

See also #'s 147, 1.8
"Suvéy."

1u7

6p.

See also #'s 1h6, 1k8

[Nashville: Countty Music Hall of Fame and Museum], n.d., Tp.

. Sse also #'s 1k6, 14T

’ 149 [George Eesiman House.] "Visitor Survey" questionnaire.
H.Y Goerge Eastman Housel, n.d., 2p.

.
e de

Cn-going survey of visitor residences.

PEP I

N bw

Country Music Hall of Fame and Museum. :
12-14, 1976. [Nashville: Country Music Hall of Feme end .Museum, 19761,

148 Country Music Hell of Fame and Museum. "Survey Comparison 1973-1975."

{Rochester,
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1357 Heitman, G. and W. E. Crocken. "Some Observations on Trkeatre Audience
Y o Compositicn, Preferences and Perceptions.” Paper for Californis .'2nage-
ment Review. Universisy Park, Pa.: -Pennsylvania State Universicy, n.é. -
———————————————— v ] ?
iTo. )
~
Haitpan, George and W. Z. Crocken. "Theetre Audience Composition, Prefsr-
2nces, and Parceptionms," Californmis Management Review, 19(2): 85-90 )
. (Winzer 1976). '
r e
- - ST
See also #'s 2¢, T+ - , °
) Audience surveys done at Pennsylvs.nla State Udiversily:

(toth the Festival Theatre and Ur:.ve"sn.tf Theatre) in
1973. o .

'-‘
\A
3=

..on'k..ns Center, Questicnnaire. Hanover, N.H.: Hopkins Center, Dartmouth
College, June i, 1976, Lop. ’

y

Rfuestionnaire for Dartmouth seniors.

{ See also #130 »

152 {Californie Museun of Science & mcustry. "Patronage." Results of attend-
LT ance survey. [Los Angeles: California Museum of Science & Industry], n.d.,
- ip.

s

See also #'s 251, 252- ) . '
[ Puresu of Government Affairs.] Results of swrvey for North Dakota Council
.on the Arts & Humanities. Grand Forks, N.D.: Rureau of Goveranment Affairs,

{19741, 3p.

[ 2ed
w
(V)

L 154 Morison/Fliehr Associates. '"Preliminary Report—~l: Center Opera Compeny
Audience Researchn." [iinneapolis]: Morison/Flienr Associates, Dec. 30,
1668, L4op
L 1668, 40p.

See also #1535
Interview survey of Twin Cities' women Judged, representa-
. tive of potential audience, .

[
Uy
(9, |

Colburn, D. "Center Opera Comps.mr' Summary of Attendance Review and _
Audience-Member Interviews.” [Minneapolis]: Arts Development Associates, i
' July 26, 1970, 12p.

See also #15L

| -
Telephone interviews. '
.136 TZeigler, Joseph. "The Future of Jazz at St. Peter's." ZExcerpes from
] - . - «
Josepn Zeigler, "The Common: An Extraordinary Place.” New York: Arss
S Development Associates, Apr. 23, 1976. pp, 1-&, 21-22.
.
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Theatre Developmeit Fund. "Survey of Times Square Theatre Centre."
Includes "Comment on the Preliminery TKTS Survey" by Williem J. 3Saumol.

flev York: Theatre Develorment Fund, Sept. 1973, 2Cp.
See also #'s 158, 159

Surveyed patrons of day-of~-performance half-price ticket
pProgram.

Baumol, William and Hilda Baumol. Last Minute Discounts on Unsold Tickets:
A Study of TKPS. Report 1. New York: Theatre Development Fund, 1974, 53p.

Theatre Development Fund. "Figures from the Baumol's published survey...."
In Theatre Development Fund, Theatre Development Fund: A Progress Revort .
197L-75, New York: Theatre Development Fund, n.d. p. 15.

See also #'s 157, 159

Zaumol, William. "Survey of Users of the Lower Manhattan Theatre Centre."

‘ Yew York: Theatre Development Funé, Feb. 1, 1975, lhp.

See also #'s 157, 198
COMNF IDENTIAL
Buresu of Business Research, West Texas State Universify. An Awareness

gnd Attitude Study to Determine Cheracteristics Leading to Attendance
and Particivation in Selected Fine Arts in Amarillo. Prepared for rine

"Arts Council of the Amarilio Chamber .of Commerce. rillo: Rureau of

Susiness Research, West Texas State University, Feb., 1971, 3Tp.

Monmouth County Arts Council. "Audience Survey" questionnaire and "Results
of Showcase II Questionnaires." Red Bank, N.J.: Monmouth County Arts
Council, n.d., 5Sp.

Green Mountain Guild. Two questionnaires; one with tabulatiohs. [White
River Junction, Vt.): Green Mountain Guild, n.d., 2p.

New Hampshire Performing Arts Center. "Audience Survey for the New Hamp-
shire Performing Arts Center" questionnaire and letters from E. P. Jancewicz,
Sept. 23, 1976, and Timothy G. Jones, Nov. 3, 1976, anslyzing data. .
Msnchester, N.H.: New Hampshire Performing Arts. Center, 1976, 2p. + 1lp. *+ 2p.

Rivas, Frank W. An Assessment of Attitudes Toward Music. Prepared for
Netionel Assessment of EBducational Progress, & Project of the Education
Commission of the States. Washington, D.C.: U.S. Government Printing
Office, Sept. 1974, 31p. '

v

On-going national student survey designed to eveluate
music education in tke U.S,
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‘ wly .
166 Grosswen, Carol. ''Report on Teesibility of Music Vouckher.! New York:
~- Theacre Developzent Fund, Jume 22, 1976, iip.
Includes interviews with theater-voucher users.
- 167 Raymond, Thomas C., Stephen A Greyser, and Douglas Schwalbe, 'St. Jokn
Torreil's Music Circus" and "St. John Terrell's Husic Circus: Audience \
Research Study. " {n. Tromas C. Raymond et al., Cases in Arts Administration.
\ - Cambridge: Tnstitute of Arts Administration, July 1971. pp. l=2l, 1-28. .
lapbertville, New Jersey, musical tent theatre, 1959.
i 1nf Rankin, Senath., Tke Wilmington Ares Artist Series: A Study of the 197:-75
ceason., Washington C.H., Ohic: Senath Rankin, June 1977, 33p.
. I Cincinnati Symphony Orchestra.

169 Virginia Museum, '"Members' Surveys," (questionnaire only) Virginia Museum
I- lletin 33(9): 10-1l (May 1973).

See alsq #'s-170, 253 ) ‘

M

; 17¢ [Virginia Museum.] "Council Xostess Information Sheet on Visitors to
N Museun" questionnaire, [Richmond: Virginia Museum of Fine Arts, 1975}, lp.

e also #'s 169, 253

171 Lob, Diana Friedel et al. Movket Research Survey: How People Consume
NG Chicago Theater at the Or Theeter, Second City Theater, and St.

/ Vicholas Theater. Chicago: University of Chicago, Graduate School .of
: Susiness, June 1, 1976, 120p.

" See also #'s 172,‘175-177

172 Alsberg, Zric et al. Thke Development of & Sutseription Plan for the ' -
Organic Theater., Chicago: University of Chicago, Graduate School of '
l Susiness, June 1976, Skp. :

Sae also #'s 171, 175-177

- Focus group interviews.

173 Connecticut Theatre Foundation. A Survey of Audience Opinion: Monday, 19
L. August_Through Saturday, 2% August, 1974, Compiled by Rita Merlet Barrows.

Westport, Conn.: Connecticut Theatre Foundation, Inc., 37p.

Report of audience survey at Westport Country Playhouse.

Ve -

17%7 Chernack, Peter A. Report on the Garden Theatre Festival (4th Annual LA,
} - Parforming Arts Fegtival), I rnsgll Park, July 0-05, L9fb. los dnpelen:
- Ganden Theatru Festival, Nov, 14976, 17%.

P o ttarden Theatpe Featival. Copiey of completed aurvey turms, [Los Angeleu:
Garden Theatre Festival, 19761, 87p.

N Zee slso #85
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Goonasekera, A. et &l. "A Study of the Sources of Information cf the

Orpanic Thcutgp,Audience." Paper prepared for the Marketing Communication
Program. Chicago: University of Chicago, Graduate School of Business, »
Sprine 4976, 33p. \ . '

cee aiso #'s 171, 172, 176, ATT

Wasso, Louise et al. "Near North Side Film Audiences as a Market for the
Qrganic Theatre." Paper prepared for Business 353, Advertising Meragement.

[Chicago: University of Chicago, Graduate School of Business], June 10, v
1976, 27p¢,— — ~ - - . )
See‘also #'s 171, 172, 175, 17T T

Edison, Marcia et al. "The Organic Theater Marketing Study." Peper pre-
pared for Business 353. [Chicago: University of Chicago, Graduate School : .
of Business], Spring 1976, 33p., . ' 3

See also #'s 171, 172, 175, 176 ' .=
Davi s, Harry L. The Chicago Symmhcny and Its Audience: A Sumwmayy Fevnort.

Chicago: University of Chicago, Graduate School of Business, Feb. i1,
1975, T9. '

Chilson, Zarby et al. "I Think I Weat....Backwards": A Marketing Research

Project for the Art Institute of Chicago and Marketing 2%3, {Chicago:
University of Chicago;” Graduate School ‘of Business, 1975), 15p. L

See also #'s 11, 135, 136, 180-182

Chesterfield, Jim et al. Focus Group Interview Study of* Members and lNon-
Members of the .Art Institute of Chicago. [Chicago: University of Chicago,
Merketing Class}, 10 Jume 1975, 51p. f

See also #'s 11, 135, 136, 179, 181, 182

Louer, Rober%, Brian Copp, and Jay Rodrian. The Art Institute Membership:
Profile, Attitudes, Tastes; Group VI - Report - The Mailed Survey.
[Chicago: University of Chicago, Graduate School of Business, 19751,

L
2bp. , L |
L

See also #'s 11, 135, 136, 179, 180, 182
Art Institute of Chicago.
~t Institute of Chicago. "Preliminary Review of the Findings of the

University of Chicago Marketing Class Survey of the Art Institute - June
1975." Chicago: Art Institute of Chicago, July 25, 1975, 2p.
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[Davis, Harry.] Art Institute Membership: General Profile; L-Cluster
Solurion. [Chicago: University of Chicagol, Dec. 15, 1975, 17p.

See also #'s 11, 135, 136, 179-181

|
Reports furtier anakyses of data Irom studies #181 and #135.

|
3aliing, Rotert. "The Springfield Ar% Center: Its Relationship to Our
Cozmunity." Springfield, Ohio:. [Springfield Art Center], 1973, 9p.

Residence distribution of members and students. C

Temple, Robert E. Excerpts from 'Report™to the Board, Oct. 18, 1976,"

profiles from 1976 season parki’ng Jot survey, and audience questionnaire,
{Maryville, Tenn.)}: Suoky Mountain Passion Play Association, 1976, 5p.

Story, Janet. "Juestiomnaire Summary, July-Octoter, 1976," "Questiornaire
Responses Mentioned More Than Once," and "Que stiormaire.” [Scrtsmouth,
¥.Z.: Strawbery 3anke, Inc., 1976], S5p. -

PO o

Music Theatre of Wichita, Inc. Questionnaire with tabulations, Wichita:
Music Theatre of Wichita, Inc., 1975, 3p.

Season ticket holders.

Gisler, John F, 'The People and the Arts. Prepared by the University of
Utan, Bureau of Economic and Business Research and Rocky Mountain Arts:
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